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Degerli
Canik NEWS Okurlari,

Kiresel guvenlik mimarisinin insansiz sistemler, asimetrik
tehditler ve hizla degisen harekat ihtiyaclar dogrultusunda
yeniden sekillendigi kritik bir donemden geciyoruz. Artik
sahadaki Ustinlugu yalnizca tek bir silah sistemi ya da
platform degil; tehditleri erken tespit eden, dogru sekilde
siniflandiran ve farkli angajman katmanlariyla etkisiz hale
getiren bitlnlesik savunma ekosistemleri belirliyor. Canik
sirketleri olarak biz de bu déntisimu yalnizca takip etmiyor,
“Dagitik, Mobil ve Katmanli Savunma” yaklasimimizia
gelecegin muharebe ortamina bugtinden yén veriyoruz.

2026 yiinin ilk yarisinda SAHA, EFES ve Eurosatory'de
ortaya koydugumuz vizyon, bu stratejik yaklagimin en somut
gostergelerinden biri oldu. Hava platformlarinin yuksek
atim hizi ihtiyacina cevap vermek Uzere gelistirdigimiz M3
FALCON agir makineli tifegimiz ile TRAKON CORE 30
uzaktan komutal silah sistemimizin Azerbaycanin Mil7
helikopterlerine ve  ARW39CAT-A insansiz deniz aracina
basarili entegrasyonu, Canik sirketlerimizin trtin gelisgtirme,
sistem entegrasyonu ve platform uyarlama alanlarindaki
yetkinligini bir kez daha ortaya koydu.

Danimarka’'da gercgeklestirilen DALO etkinliginde Urin ve
¢6zUmlerimize gosterilen yogun ilgi de bu kabiliyetlerin
yalnizca bolgesel degil, kiresel dlgekte karsilik buldugunu
goOsterdi. Askeri heyetler, tedarik makamlar ve sektor
temsilcileriyle gerceklestirdigimiz gérigsmeler; modern silahli
kuvvetlerin yiiksek ates glictine sahip, mobil, 6l¢eklenebilir
ve farkl platformlara hizla entegre edilebilen sistemlere
duydugdu ihtiyaci acik bicimde teyit etti.

Ankarada gerceklestirilen 2026 NATO Zirvesi ise yalnizca
ittifakin gelecekteki guvenlik politikalarinin ele alindigi
onemli bir bulusma degil, Tarkiye’nin NATO icindeki stratejik
konumunun ve gelismis savunma sanayii kapasitesinin
uluslararasi diizeyde bir kez daha goérinur oldugu tarihi bir
dénum noktasi oldu.

Dear
Canik NEWS Readers,

We are passing through a critical period where the global
security architecture is reshaped by unmanned systems,
asymmetric threats and rapidly evolving operational
requirements. Today, battlefield superiority is no longer
determined by a single weapon system, but by integrated
defence ecosystems that early detect, accurately classify
and neutralise threats across various engagement layers. As
Canik companies, we do not merely follow this transformation;
we are shaping the future combat environment with our
“Distributed, Mobile and Layered Defence” approach.

Our vision set forth at SAHA, EFES and Eurosatory during
the first half of 2026 concretely manifested this strategic
approach. Successfully integrating our M3 FALCON heavy
machine gun into Azerbaijan’s Mi-17 helicopters and our
TRAKON CORE 30 remote-controlled weapon system into
the ARW-39 CAT-A unmanned surface vessel, demonstrated
Canik’s competency in product development, system
integration and platform adaptation.
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Zirvede 6ne ¢ikan caydiricilik, mihimmat Uretim kapasitesi,
insansiz sistemlerle miicadele ve dayanikl tedarik zincirleri
gibi basliklar, uzun yillardir yatirm yaptigimiz alanlarin ne
kadar dogru ve stratejik oldugunu bir kez daha gosterdi.

GunUmuzde kiresel aktorlerin alisilmis gtivenlik kabullerini
degistiren adimlari, jeopolitik dengelerde son derece hizli
ve ezber bozan bir hareketlilige yol agiyor. Bu yeni dénemde
yalnizca ileri teknoloji gelistirmek yeterli olmayacak.
Uriinlerini yiiksek kalite standartlarinda, zamaninda ve
sorunsuz sekilde Uretebilen; glvenilir tedarik zincirlerine,
gucli Uretim altyapisina ve stirdirllebilir satis sonrasi destek
kabiliyetine sahip kiresel savunma sirketleri 6ne cikacak.
Turkiye, ABD ve Birlesik Krallik’taki yedi tretim tesisimiz ve
dort Ar-Ge merkezimizle sahip oldugumuz ¢ok uluslu yapi,
Canik sirketlerine bu doénisimin merkezinde, genis bir
cografyada hizmet sunma imkani saghyor.

2026 yil sonuna geldigimizde en buyldk yatinmlarimizdan
olan, Canik'in gelecek nesillere tasinacag yeni genel
merkezimizin ingaati tamamlanmis olacak. Bu tesisimizin
tasarimveingaasisirecinde cok detaylicalistik. Merkezimizin
tim foksiyonlarini en verimli calismaya uygun yerlestirirken,
doga dostu, calismaktan zevk alinacak bir is ortami yarattik.
Tum Canik fabrikalarimizda oldugu gibi burayi da sadece
bir calisma yeri olarak degil nesilden nesile gegecek bir
eser olacak sekilde tasarladik. Bu adimlarimizin arkasinda,
teknoloji ne kadar gelisirse geligsin, kalici basarinin
merkezinde daima insanin bulundugu inancimiz yer
almaktadir. Genel Merkezimizin en 6nemli foksiyonlarindan
olacak ve bu yil besinci yilini kutlayan Canik ACADEMY ile
egitim ve guvenlik kiltrand bu tesisimiz ile uluslararasi
standartlarin Ustiine ¢ikartacagiz.

Geleneksel olarak her yil Samsun'da gerceklestirdigimiz ve
bu yil 5’incisini gerceklestirdigimiz Canik Festivali ile calisma
arkadaslarimiz ve aileleriyle aramizdaki glcli baglaridahada
pekistirdik. Hezarfen Egitim Kampi ve staj programlarimizia
genclerimizi gelecegin teknolojileriyle bulusturarak, sahip
oldugumuz bilgi birikimini gelecek nesillere aktarmaya
devam ediyoruz.

CanikNEWS'lUin16.sayisinda; kireselblylimestratejilerimizden
Canik Store c¢atisi altindaki MECANIK Lifestyle konseptine ve
olimpiyat hedefiyle ¢alisan sporcularimiza kadar uzanan genig
bir vizyonun yansimalarini bulacaksiniz.

Guclu insan kaynagimiz, ¢cok uluslu Gretim altyapimiz ve sir-
dirulebilir endustriyel kabiliyetlerimizle; lkemiz, muttefikle-
rimiz ve tim paydaslarimiz i¢in gtivenilir gézimler Gretmeye,
kuresel 6lcekte kalici deger olusturmaya devam edecegiz.

H. Zafer ARAL
Canik Yonetim Kurulu Bagkani

The intense interest in our solutions at Denmark’s DALO
event proved these capabilities resonate globally. Meetings
with military and industry representatives clearly reaffirmed
the modern armed forces’ need for high-firepower, mobile
and scalable systems that can be rapidly integrated across
diverse platforms.

The 2026 NATO Summit in Ankara was a historic turning
point highlighting Turkiye’s strategic position and advanced
defenceindustry capacity. Prominent summit topics—such as
deterrence, ammunition production, countering unmanned
systems and resilient supply chains—demonstrated how
accurate and strategic our long-standing investments in
these fields have been.

Today, global actors are driving rapid and disruptive shifts in
geopolitical balances. In this new era, developing advanced
technology alone is insufficient. Global defence companies
will stand out by consistently manufacturing to high-quality
standards, while possessing reliable supply chains, robust
production infrastructure and sustainable after-sales
support. Our multinational structure—comprising seven
manufacturing facilities and four R&D centres across Tlrkiye,
the USA and the UK—enables Canik to provide services
across a vast geography at the heart of this transformation.

Bytheendof2026, the constructionofournew headquarters—
one of our largest investments carrying Canik to future
generations—will be completed. Designed for maximum
operational efficiency, this eco-friendly facility provides an
inspiring workplace and a lasting legacy. Behind these steps
lies our firm belief that, despite technological advancements,
human beings remain at the centre of lasting success. With
Canik ACADEMY celebrating its fifth anniversary and serving
as a core function of our Headquarters, we will elevate our
training and security culture beyond international standards.

Through the 5th annual Canik Festival in Samsun, we
further strengthened the bonds between our company,
our colleagues and their families. By connecting youth with
future technologies through the Hezarfen Training Camp and
our internship programmes, we continue transferring our
accumulated knowledge to future generations.

In the 16th issue of Canik NEWS, you will find reflections of
a broad vision extending from our global growth strategy
and the MECANIK Lifestyle concept under the Canik Store
umbrella, to our athletes pursuing Olympic goals.

With our strong human resources, multinational production
infrastructure and sustainable industrial capabilities, we will
continue producing reliable solutions for our country, our
allies and all our stakeholders, creating lasting global value.

H. Zafer ARAL
Canik Chairman of the Board
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Gizli veya bagka bir sekilde tabanca bulundurmadan,
tasimadan veya kullanmadan énce lilke ve yerel
yasalarinizi kontrol edin. Kanunlar tlkeden tlkeye buyik
farklilklar gostermektedir. Bazi tlkeler gizli veya acik
tasimaya izin verebilirken bazi tlkeler hicbir tir tagimaya
izin vermemektedir. Bazi iilkeler izin/ruhsat almayi sart
kosmazken, bazilariizin/ ruhsat gerektirebilir. Litfen
detayli bilgiicin yerel kolluk kuvvetleri departmaniniz
veya bolge savciligina bagvurunuz. Bu makale, yalnizca
genel nitelikli bilgiler icermekte olup Canik, makale
yazarlari veya yayincilari hi¢bir suretle burada yazilan
icerigin dogrulugu, eksiksiz olmasi, uygulanabilirligi
veya dayanak olusturmasina iliskin herhangi bir garanti
veya taahhlit vermemektedir. Yasal diizenlemelere
uymak tamamen okuyucunun sorumlulugundadir ve
Canik, makale yazarlari veya yayincilarinin makalenin
icerigine iliskin hicbir sorumlulugu bulunmamaktadir.

DISCLAIMER

Check your country and local laws before owning,
carrying or using a handgung, concealed or otherwise.
Laws vary greatly from country to country. Some
countries may allow to carry concealed or open,
while others do not allow any form of carrying.

Some countries do not require permits/licensing,
while others may require permits/licensing. Please
contact your local law enforcement department or
district attorney’s office for detailed information.

This article contains general information only. Canik,
authors or publishers do not make any guarantees or
commitments regarding the accuracy, completeness,
applicability or basis of the content written here.

Itis the reader’s sole responsibility to comply with
legal regulations. Canik, authors or publishers have
no responsibility for the content of the article.
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YONETIM KATI | MANAGEMENT FLOOR

Kiiresel Bilyiime Stratejisinin Miman:: Uretim, inovasyon ve
Sirdiiriilebilir Is Modeli

The Architect of the Global Growth Strategy: Production, Innovation,
and Sustainable Business Model

Canik girketlerinden olusan ekosistem; tiretim
kapasitesindeki artigtan kiresel satin almalara uzanan
hizl biytime déneminin ardindan, bugiin diinyanin farkh
cografyalarina teknoloji ve yenilikgi céziimler ihrag eden
guclu bir sanayi yapisina déniigsmus durumda.

Yalnizca genis bir Gretim agi olmanin 6tesine gecen Canik,
farkli kabiliyetleri ayni ¢cati altinda bulusturan, sinirlari agan
ve musterileriyle uzun vadeli i birlikleri gelistiren bittinlesik
bir ¢6zim ortagi olarak yeni bir ddneme giriyor. Bu sayimizin
“Yonetim Kati” boliminde, s6z konusu dontisimin
arkasindaki stratejik yaklagimi ve ekosistemin gelecek
dénem konumlanmasini ele aliyoruz.

SAHA 2026 ve EFES gibi 6nemli platformlarda elde edilen
kazanimlardan perakende alanindaki gelismelere; Canik
Store catisi altinda Canik'in ve tekstil grubunda MECANIK
markasinin olusturdugu musteri baglihgindan yurt igi silah
pazarinin mevcut durumuna ve silah satiglarina iligkin yasal
streclere kadar pek ¢cok konuyu, Canik Yonetim Kurulu
Baskan Yardimcisi Sayin ismet ARAL ile konustuk.

ismet ARAL; organizasyonun “alaninda en iyi olma”
anlayisini, iddiall blytme hedeflerini ve yerli silah
Ureticilerinin desteklenmesi icin atilmasi gereken kritik
adimlari tim ayrintilariyla degerlendirdi.

ismet ARAL

Canik Yonetim Kurulu Baskan Yardimcisi
Vice Chairman of the Board of Canik

The Canik companies’ ecosystem has evolved into a
powerful industrial structure that exports technology and
innovative solutions to markets around the world, following
a period of rapid growth spanning increased production
capacity and global acquisitions.

Beyond being a global production network, Canik is entering
a new era as an integrated solution partner that brings
different capabilities under one roof, transcends borders,
and develops long-term collaborations with its customers.

In the “Management Floor” section of this issue, we discuss
the strategic approach behind this transformation and the
ecosystem’s positioning for the coming period.

We spoke with Mr. smet ARAL, Vice Chairman of the
Board of Canik, about a wide range of topics, from the
achievements gained at major platforms such as SAHA
2026 and EFES 2026 to developments in the retail sector;
from the customer loyalty created by Canik and the
MECANIK textile brand within the Canik Store portfolio to
the current state of the domestic firearm market and the
legal processes surrounding firearm sales.

Mr. lsmet ARAL also evaluated the organisation’s philosophy
of “being the best in its field”, its ambitious growth targets,
and the critical steps required to support domestic firearm
manufacturers.
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Canik NEWS: istanbul’da geride biraktigimiz SAHA
2026 Fuarrnda, yeni agir makineli tiifegimiz Canik

M3 FALCON'u ilk kez vitrine ¢ikararak buytik bir
basari yakaladik. Yonetim Kurulu perspektifinden
baktiginizda, bu stratejik fuarin markalarimiz adina
yarattigi kiiresel is hacmini ve delegasyon ilgisini nasil
degerlendiriyorsunuz?

ismet ARAL: Yonetim olarak fuara bir genel bakis
yaptigimizda, SAHA 2026 Fuari yalnizca Grln sergileme
platformu degil, ayni zamanda sirketimizin kiiresel
buylime stratejisinin Gnemli kilometre taglarindan biri
olmustur. Canik M3 FALCON agir makineli ttifegimizi

ilk kez uluslararasi kamuoyunun karsisina ¢cikarmamiz,
yUksek teknolojiye dayali savunma ¢ozimleri gelistirme
vizyonumuzun somut bir géstergesi olmustur.

Fuar boyunca agirladigimiz cok sayida resmi heyet, askeri
delegasyon ve sektor temsilcisi, markalarimiza yonelik
uluslararasi ilginin ve glivenin ulastigi seviyeyi acik bicimde
ortaya koymustur. Gerceklestirilen gérismeler yalnizca
mevcut is birliklerimizi gliclendirmekle kalmamis, ayni
zamanda yeni ihracat firsatlari, stratejik ortakliklar ve uzun
vadeli is gelistirme stirecleri agisindan da énemli bir zemin
hazirlamigtir.

Ozellikle Canik M3 FALCON'un ilk kez sergilenmesi,

Urtin gelistirme kabiliyetimizin geldigi noktayi ve degisen
operasyonel ihtiyaclara cevap verebilen yenilikgi
yaklagimimizi uluslararasi paydaslara dogrudan gésterme
firsat sunmustur. Bu lansmanin gérdugu yogun ilgi,
Urdnimuzun kiresel pazardaki rekabet glictine yénelik
beklentileri daha da artirmistir.

Yonetim Kurulu olarak degerlendirmemiz; SAHA 2026’nin
yalnizca ticari anlamda yeni is hacimleri olusturdugu degil,
ayni zamanda sirketimizin teknoloji Greticisi kimligini,
muhendislik yetkinligini ve kiiresel marka degerini daha
da glclendiren stratejik bir platform oldugu yonindedir.
Oniimiizdeki dénemde bu temaslarin somut is birliklerine
dénusmesiyle birlikte hem ihracat performansimizin

hem de uluslararasi pazarlardaki etkinligimizin daha da
artacagina inaniyoruz.

Canik NEWS: TSK’'nin en biiyiik birlesik tatbikatlarindan
olan EFES 2026°da, Canik’in Robotik sirketi
UNIROBOTICS ve Canik orta kalibre silahlari ile birlikte
enileri teknoloji c6ziimlerimizi sergiledik. Sahada
kendini kanitlamig bu sistemlerimizin dost ve miittefik
tilkelerin envanterine kazandirilmasi noktasindaki
oncelikli hedeflerimiz nelerdir?

ismet ARAL: Canik Ordnance altinda gelistirdigimiz orta
kalibre silahlari yine Canik Robotics altinda faaliyet gosteren
UNIROBOTICS ile birlikte sergiledigimiz ¢éziimler, modern
harekat ortamlarinin ihtiyaclarina cevap verebilen, ylksek
performansli ve birlikte ¢aligabilir sistemler olarak yogun ilgi
gormustdr. Bizim oncelikli hedefimiz, bu ilgiyi stirdtrdlebilir
is birliklerine donustirmek ve dost ile muttefik Glkelerin
envanterlerine ylksek katma degerli savunma ¢éztmleri
kazandirmaktir.

Bu dogrultuda odaklandigimiz temel 6ncelikler; kullanici
ihtiyaclarina uygun, uzun vadeli lojistik destek ve egitim
altyapisiyla desteklenen ¢oziimler sunmak, stratejik is
ortakliklarini gliclendirmek ve Ulkelerin operasyonel
gereksinimlerine en uygun sistemleri gtivenilir bir ¢6ziim
ortagi yaklagimiyla hayata gegirmektir.

Canik NEWS: Following the successful debut of our Canik
M3 FALCON heavy machine gun at SAHA 2026, how
does the Board evaluate the global business volume and
international interest generated by the exhibition?

ismet ARAL: From the Board'’s perspective, SAHA 2026
represented far more than a product showcase; it marked
an important milestone in our global growth strategy. The
international debut of the Canik M3 FALCON heavy machine
gun provided a tangible demonstration of our commitment
to developing advanced, high-technology defence
solutions.

The many official and military delegations, industry
representatives and international stakeholders we
welcomed throughout the exhibition clearly reflected the
growing global interest in—and confidence placed in—our
brands and capabilities.

The meetings held during SAHA 2026 not only strengthened
our existing relationships but also established a solid
foundation for new export opportunities, strategic
partnerships and sustainable long-term growth.

In particular, the debut of the Canik M3 FALCON gave us
the opportunity to demonstrate directly to international
stakeholders the maturity of our product development
capabilities and our innovative approach to changing
operational needs. The strong interest generated by the
launch has further raised expectations regarding the
product’s competitiveness in the global market.

Our assessment as the Board of Directors is that SAHA
2026 not only generated new business opportunities, but
also served as a strategic platform that further strengthened
our identity as a technology producer, our engineering
competence, and our global brand value. We believe that

as these contacts develop into concrete collaborations in
the coming period, both our export performance and our
effectiveness in international markets will increase further.

Canik NEWS: At EFES 2026, we showcased advanced
solutions alongside UNIROBOTICS and Canik medium-
calibre weapons. What are our primary goals in bringing
these field-proven systems into allied inventories?

ismet ARAL: The solutions we exhibited, bringing together
the medium-calibre weapons developed under Canik
Ordnance and UNIROBOTICS, operating under Canik
Robotics, attracted strong interest as high-performance
and interoperable systems capable of meeting the needs
of modern operational environments. Our primary goal is
to turn this interest into sustainable partnerships and bring
high-value-added defence solutions into the inventories of
friendly and allied nations.

Our main priorities are to offer solutions tailored to user
needs and supported by long-term logistics and training
infrastructure, strengthen strategic partnerships, and
implement the systems best suited to countries’ operational
requirements through a reliable solution-partner approach.

Our ultimate aim is to ensure that the technologies we
develop become preferred solutions in international
markets not only because of their technical superiority, but
also because of their reliability, sustainability, and user-
oriented approach, while contributing to Tirkiye's global
position in the defence industry.
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Nihai amacimiz ise, gelistirdigimiz teknolojilerin yalnizca
teknik Ustunltkleriyle degil; gtvenilirligi, sirdurulebilir
olmasi ve kullanici odakli yaklagimiyla da uluslararasi
pazarda tercih edilen ¢6zUmler arasinda yer almasini
saglamak ve Turkiye’nin savunma sanayiindeki kiresel
konumuna katkida bulunmaktir.

Canik NEWS: Canik Store magazalarimizla son
kullaniciya dogrudan dokunurken, MECANIK markasiyla
da taktik tekstil géztimleri sunuyoruz. Fuarlarda
sergiledigimiz bu devasa askeri basarilarin, perakende
alanindaki magazacilik vizyonumuza ve marka baglihgina
olan yansimasini nasil goriiyorsunuz?

ismet ARAL: Canik Store magazalarimiz, kullanicilarimizia
dogrudan temas kurdugumuz ve marka deneyimini

birebir yasattigimiz en dnemli platformlardan biri.
Uluslararasi arenada sergiledigimiz teknolojik basarilar

ve sahada kendini kanitlamig ¢ézimlerimiz, kullanicilarin
ekosistemimize duydugu gliveni artirirken, magazalarimizda
sundugumuz Urin ve hizmetlerin algisina da dogrudan
olumlu katki saghyor.

Yeni marka mimarimiz kapsaminda MECANIK, Canik Store
catisi altinda kullanicilarla bulusan gti¢li ve uzmanlagmis bir
urdin markasi olarak konumlaniyor.

Taktik tekstil Grinlerinden bigaklara, tagima ¢6zimlerinden
gUnlik kullanima yonelik ekipmanlara uzanan MECANIK
Urun ailesi; Canik Store’un fiziksel ve dijital satig kanallari
aracihgiyla kullanicilarin begenisine sunuluyor.

Bu yapi icerisinde Canik Store, farkl ihtiyaclara yonelik Grtin
markalarini bir araya getiren ana perakende ve kullanici
deneyimi platformu goérevini Gstlenirken; MECANIK,
performans, dayaniklilik, kalite ve gtivenilirlik degerleriyle
one ¢ikan uzman bir marka kimligini temsil ediyor.

Savunma sanayiinde gelistirdigimiz mihendislik yaklagimini
kullanici ekipmanlarina ve yagam tarzi Urlinlerine taglyan
MECANIK, artik yalnizca tamamlayici trtinlerden olugan

bir portfdy degil; Canik Store ekosisteminin kendine

6zgi tasarnim dili, hedef kitlesi ve Grtin yaklagimi bulunan
temel markalarindan biri olarak degerlendiriliyor. Bu
konumlandirma, hem Canik Store’un urin ¢esitliligini hem
de Canik’in butlinctl marka mimarisini gliclendiren 6nemli
bir unsur olusturuyor.

Canik Store

Canik NEWS: As we reach end-users directly through
Canik Stores and our MECANIK tactical textile brand, how
do our global military successes reflect on our retail vision
and brand loyalty?

ismet ARAL: Our Canik Store shops are among the

most important platforms through which we establish
direct contact with our users and provide a direct

brand experience. The technological achievements

we demonstrate internationally and our field-proven
solutions increase users’ trust in our ecosystem, while also
contributing positively to the perception of the products and
services offered in our stores.

Within our new brand architecture, MECANIK is positioned
as a strong and specialised product brand that reaches
users through the Canik Store network.

The MECANIK product family ranges from tactical textile
products and knives to carrying solutions and everyday
equipment, and is offered to users through the physical and
digital sales channels of Canik Store.

Within this structure, Canik Store serves as the primary
retail and user experience platform bringing together
product brands designed for different needs, while
MECANIK represents a specialised brand identity defined
by performance, durability, quality, and reliability.

By bringing the engineering approach developed in the
defence industry to user equipment and lifestyle products,
MECANIK is no longer simply a complementary product
range. It is now positioned as one of the core brands of
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Canik NEWS: Yilin ilk yarisinda hem ABD hem de
Avrupa’da gerceklestirdigimiz basarili fuar katihmlari

ve Uriin lansmanlari ile kiiresel arenadaki yerimizi
saglamlastirdik. Canik’in 6niimiizdeki donemde 6ncelikli
biyiime hedefleri neler olacaktir?

ismet ARAL: “Alaninda en iyi olma” anlayisi, Canik
sirketlerimizin tim faaliyetlerine yon veren temel ilkedir. Bu
dogrultuda dnceligimiz; Ar-Ge ve inovasyon yatirimlarimizi
artirarak, kullanicilarin degisen ihtiyaglarina cevap veren
yuksek katma degerli teknolojiler gelistirmeye devam
etmektir. Yalnizca mevcut Urlin portfoylmuzi blyldtmeyi
degil, gelecegin operasyonel ihtiyaglarini 5ngéren ¢éziimler
Uretmeyi hedefliyoruz.

Bununla birlikte, kiiresel bliylime stratejimizin bir diger
onemli ayagini yeni pazarlara erisim ve mevcut pazarlardaki
derinligimizi artirmak olusturuyor. ihracat agimizi
genigletirken, stratejik is ortakliklari, yerel is birlikleri ve
surdurulebilir tedarik modelleriyle uluslararasi varligimizi
daha da guclendirmeyi amacliyoruz.

Sirketlerimiz arasindaki sinerjiyi artirmak da éncelikli
hedeflerimiz arasinda yer aliyor. Savunma sistemlerinden
optik ¢cbzlimlere, silah sistemlerinden taktik ekipmanlara
kadar uzanan entegre ekosistemimiz sayesinde
musterilerimize tek bir Grlin degil, batlincul ve yiksek
teknolojiye sahip ¢éziimler sunabiliyoruz. Oniimiizdeki
dénemde bu entegre yaplyi daha da glgclendirerek kiiresel
rekabet avantajimizi artirmayi hedefliyoruz.

Canik NEWS: Son donemde artan silah tagima ve
bulundurma ruhsat harc ve bedellerinin, yasal silah
satiglarinda yasanan ciro diististine etkisine iligkin bir
gorusiiniiz var mi?

ismet ARAL: Ozellikle son yillarda tilkemizde silah ruhsat
Ucretlerinin, yiksek artiglari silah satis konusunda bilhassa
yerli silah Ureticisi firmalari satiglarini gerceklestirme
konusunda zorlamaktadir.

the Canik Store ecosystem, with its own design language,
target audience, and product approach. This positioning
strengthens both the product diversity of Canik Store and
Canik’s integrated brand architecture.

Canik NEWS: Following successful product launches and
exhibitions across the USA and Europe, what are Canik’s
primary growth targets for the coming period?

ismet ARAL: The philosophy of “being the best in its field”
is the fundamental principle guiding all activities across our
Canik companies. In line with this principle, our priority is to
continue developing high-value-added technologies that
respond to changing user needs by increasing our R&D
and innovation investments. We aim not only to expand our
existing product portfolio, but also to develop solutions that
anticipate future operational requirements.

Expanding into new markets and deepening our presence

in existing markets are another important pillar of our global
growth strategy. While expanding our export network, we
aim to further strengthen our international presence through
strategic partnerships, local collaborations, and sustainable
supply models.

Increasing synergy among our companies is also among
our primary goals. Through our integrated ecosystem,
spanning defence systems and optical solutions, as well

as weapon systems and tactical equipment, we can offer
customers not simply a single product, but holistic, high-
technology solutions. In the coming period, we aim to
strengthen this integrated structure further and increase our
global competitive advantage.

Canik NEWS: How do you evaluate the impact of recently
increased firearm carry and possession licence fees on the
decline in legal domestic firearm sales?

ismet ARAL: In recent years, sharp increases in firearm
licence fees in Tiirkiye have made it increasingly difficult for
domestic firearm manufacturers to generate sales in the
legal market.

2015- 2026 yillarinda uygulanan Silah Ruhsat Harg TL tutarlari;

Firearm Licence Fees in TRY,2015-2026
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11 Yilik Harc Bedeli Artis Oranlari (2015 / 2026
Arasi)

Bulundurma Ruhsati Har¢ Bedeli: 2015 yilinda 1132
TL olan harg bedeli, 59.015 TL artarak 2026 yilinda
60.147 TLye ulasmistir. Bu degisim yaklasik %5.213
oraninda artisa karsilik gelmektedir.

- Tasima Ruhsati Har¢ Bedeli: 2015 yilinda 3.538 TL
olan harg bedeli, 184.403 TL artarak 2026 yilinda
187.941 TLye ulagsmistir. Bu degisim yaklasik %5.212
oraninda artisa karsilik gelmektedir.

Bulundurma ve Tagima ruhsat harg tutarlari (TL bazinda)

son 11 yilda yaklagik 52 kat artis gostermistir. Bu minvalde,
yasal yoldan silah edinimin 6ntindeki engeller; ruhsat harg

TL bedellerinin ¢ok pahali hale gelmesi ve silah ruhsati alma

konusunda burokratik islemlerin agir sartlar icermesidir.

Silah satiglarinin eski diizeylere gelmesi icin ¢dzim
Onerilerimiz sunlardir:

» Ruhsat Bedellerinin Ayri Degerlendirilmesi ve
Harc Bedelinin Makul Hale Getirilmesi: Mevcut
harc bedellerinin sadece yabanci marka ithal
silah alacak vatandaslarimiz icin uygulanmaya
devam edilmesi. T.C. Cumhurbagkanligi Savunma
Sanayii Baskanhgimiz tarafindan ytrittlen “Yerli
ve Milli Uriinlerin” desteklenmesi ve kalkindiriimasi
kapsaminda yerli silah alacak vatandaglarimiz igin;
mevcut ruhsat Ucretlerinin yari yariya azaltilarak,
sadece yerli ve milli Gretimi destekleyici farkli
bir har¢ modeli uygulanmasi sureti ile; yerli silah
tasima ruhsatiicin 93.970 - TL harg bedeli, yerli silah
bulundurma ruhsati igin 30.074.- TL har¢ bedeli
olarak belirlenmesi 6nerimizdir.

11-Year Increase in Firearm Licence Fees: 2015-
2026

- Possession Licence Fee: The fee, which was TRY
1,1832in 2015, increased by TRY 59,015 to reach
TRY 60,147 in 2026. This represents an increase of
approximately 5,213%.

Carry Licence Fee: The fee, which was TRY 3,539
in 2015, increased by TRY 184,403 to reach TRY
187,941in 2026. This represents an increase of
approximately 5,212%.

Possession and carry licence fees have increased by
approximately 52 times in TRY terms over the past 11 years.
In this context, the main barriers to legal firearm ownership
are the excessive cost of licence fees and the burdensome
bureaucratic procedures involved in obtaining a firearm
licence.

Our Proposed Solutions for Legal Firearm Sales:

- Separate Evaluation of Licence Fees and Making the
Fee Amount Reasonable: Current fee levels could
continue to apply to citizens purchasing imported
foreign-brand firearms. Within the scope of the
programmes led by the Presidency of Defence
Industries of the Republic of Ttirkiye to support
and develop domestic and national products, we
propose reducing current licence fees by half for
citizens purchasing domestically manufactured
firearms and introducing a separate fee model that
supports domestic and national production. Under
this model, we propose a carry licence fee of TRY
93,970 and a possession licence fee of TRY 30,074
for domestic firearms.

Canik METE MC9 P
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- Burokratik Sureclerin Basitlestiriimesi: Basvuru,
yenileme ve devir islemlerinde gereksiz zaman
kayiplarini azaltmak amaciyla prosedrlerin
sadelestirilmesi, igslem stirelerinin kisaltiimasi.

- Dijital Bagvuru ve Takip Sistemleri: E-Devlet altyapisi
Uzerinden ruhsat basvurusu, yenileme ve harg
6deme sulreclerinin dijital ortama taginmasi, zaman
ve kaynak tasarrufu saglanmasi.

« Silah Sahipligi Kapsaminda Egitim Programlarinin
Olusturulmasi: Silah, yalnizca bireysel savunma
ve caydiricilik araci degil; ayni zamanda yanlis
kullanildiginda yuksek risk barindiran bir gtic
unsurudur. Bu nedenle, silah edinme hakkinin
yaninda guivenli kullanim sorumlulugu da
bulunmaktadir. Vatandaslarimizin silah sahibi
olmanin 6éncesinde ve sonrasinda temel glvenlik,
dogru saklama, silah bakimi, glivenli tagima, dogru
hedef tespiti ve stres altinda karar verme gibi
konularda egitim almalarinin; bireysel ve toplumsal
guvenligin strdurdlebilirligi acisindan dnemli katkilar
saglayacagi degerlendiriimektedir. Uluslararasi
literatlirde yapilan ¢ok sayida ¢alisma, silah egitimi
almis bireylerin silahla meydana gelen kazalara
karisma oranlarinin anlamli élgtide disiik oldugunu
ve bu kisilerin hukuki sorumluluklarinin bilincinde
hareket ettiklerini ortaya koymaktadir. Bu durum,
egitimin yalnizca teknik beceri kazandirmakla
kalmayip etik davranig, sorumluluk ve guiivenlik
kultard bilinci olusturdugunu gostermektedir.
Ulkemizde silah ruhsati alma siireclerinde
halihazirda egitim sarti bulunmamaktadir. Bu durum,
ozellikle ilk kez silah sahibi olan bireylerin dGnemli bir
kismi, herhangi bir temel glivenlik egitimi almadan
silah kullanmaya baslamaktadir.

Ruhsatl silah edinim sureclerinin kolaylastiriimasi ve yerli
silah almak isteyen yurttaglarimiz icin ruhsat harclarinin
yukarida belirtigimiz ve 6nerdigimiz makul seviyelere
getirilmesiile;

Savunma sanayii yerli ve milli Gretim yapan silah
sektorimuizu tekrardan eski satiglarina ulastiracagi ve
gugclendirecedi, kagak silaha yonlenmenin azalacagi,
Kayit disiligi 6nleyecegdi ve devletin denetim kapasitesini
artiracagi 6ngorulmektedir.

Kiresel sahnede entegre Uriin yelpazesiyle gliciini
kanitlayan Canik sirketleri ekosistemi, sahip oldugu

yuksek muhendislik ve inovasyon kapasitesini yerel pazar
dinamiklerini iyilestirecek yapisal adimlarla pekistiriyor.
Ar-Ge'den perakendeye, stratejik is ortakliklarindan sektérel
yasal diizenlemelere kadar genis bir perspektifle gelecegi
tasarlayan ekosistemimiz, Tirkiye’'nin savunma sanayiindeki
liderligini cok dahaileriye tagimaya kararl.

Canik Yénetim Kurulu Bagkan Yardimcisi Sayin ismet
RALa sektore i1sik tutan degerlendirmeleri ve ufuk agici
ylasimlari icin tesekkur ederiz.

-

- Simplification of Bureaucratic Processes:
Procedures should be simplified and processing
times shortened to reduce unnecessary delays in
application, renewal, and transfer procedures.

Digital Application and Tracking Systems: Licence
application, renewal, and fee payment processes
should be moved to a digital environment through
the e-Government infrastructure, creating time and
resource savings.

Training Programmes for Firearm Ownership: A
firearm is not only a means of individual defence
and deterrence, but also a tool that carries
significant risks when misused. The right to own
a firearm therefore also brings a responsibility for
safe use. Training citizens in areas such as basic
safety, proper storage, firearm maintenance, safe
carrying, correct target identification, and decision-
making under stress before and after firearm
ownership can make a significant contribution to
individual and public safety. Numerous studies in
the international literature indicate that individuals
who have received firearm training are significantly
less likely to be involved in firearm-related accidents
and are more aware of their legal responsibilities.
This demonstrates that training provides not only
technical skills, but also greater awareness of ethical
behaviour, responsibility, and safety culture. Tirkiye
currently has no training requirement as part of the
firearm licensing process. As a result, a significant
proportion of first-time firearm owners may begin
using firearms without receiving basic safety
training.
By facilitating licensed firearm acquisition processes and
bringing licence fees for citizens wishing to purchase
domestically manufactured firearms down to the
reasonable levels proposed above, it is expected that
the domestic and national firearm sector will recover and
strengthen its previous sales levels, reduce the tendency
towards illicit firearms, prevent informality, and increase the
state’s capacity for oversight.

Proving its strength on the global stage through its
integrated product portfolio, Canik companies are
reinforcing their engineering and innovation capabilities
with structural steps aimed at improving domestic market
dynamics. With a broad perspective spanning R&D and
retail, strategic partnerships and sectoral regulations, our
ecosystem is committed to further advancing Tiirkiye's
leadership in the defence industry.

We would like to thank Mr. smet ARAL, Vice Chairman of
the Board of Canik, for his evaluations that shed light on the
sector and his valuable insights.
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Gilivenin ve Kurumsal Cevikligin Stratejik Yonetimi

Canik sirketleri ekosistemi, yalnizca tretim ve mihendislik
sahasinda degil, kurumsal stireclerin ve kamusal iligkilerin
yobnetiminde de kuresel standartlar belirliyor. Yillar icinde
emniyet gucleriyle kurulan stratejik ortakliklardan, devasa
fuar organizasyonlarindaki delegasyon trafiklerine kadar
uzanan bu kritik stireg; hiz, seffaflik ve gliven Uzerine insa
ediliyor. Yilin bu sayisinda, organizasyonumuzun kamusal ve
idari stireclerine liderlik eden Kamusal iligkiler ve idari isler
Mudurd Sayin Haldun YANIK ile bir araya geldik. Haldun Bey;
degisen regulasyonlar karsisinda sirketlerimizin kurumsal
cevikligini nasil korudugunu, ulusal ve uluslararasi heyetlerle
kurulan giiven baginin temellerini ve departmaninin
onuimuzdeki ddnemdeki stratejik vizyonunu tiim detaylariyla
' g paylasiyor.

’

N

The ecosystem of Canik companies sets global standards
not only in production and engineering, but also in the
managerent of corporate processes and government
relations. From strategic partnerships established with

law enforcement agencies over the years to delegation
management at major exhibition organisations; these
critical processes are built on speed, transparency,

and trust. In this issue, we speak with Haldun YANIK,
Government Relations and Administrative Affairs Manager,
who explains how our companies maintain corporate agility
in the face of changing regulations, the foundations of trust
built with national and international delegations, and the
strategic vision of his department for the coming period:

T ——— *"i“?'___ ‘i--qJJI

Close Combat Symposium 2026- Birlesik Krallik
Close Combat Symposium 2026- UK
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Canik NEWS: Emniyet Genel Midiirligi’ne
gerceklestirilen on binlerce Canik TP9 teslimatiyla
baslayan is birligimiz, gectigimiz yil EDIDER-1 zirhli
araclarina basariyla entegre edilen TRAKON CORE 30
Uzaktan Komutali Silah Sistemi ile yeni bir boyut kazandi.
Emniyet teskilatimizla sahada siirekli gelisen bu guicli
is birligi, Kamusal iliskiler ve idari isler Madurligirnin
vizyonunu ve calisma yaklasimini nasil sekillendiriyor?
Haldun YANIK: Kamu kurumlariyla gelistirdigimiz iligkileri
yalnizca bir tedarik stireci olarak degil, uzun vadeli ve
stratejik bir is ortakligi olarak degerlendiriyoruz.

Emniyet Genel Mudurligimiuzle yillar icerisinde karsilikli
guiven temelinde gelistirdigimiz ig birligi, bugin bireysel
silah sistemlerinin 6tesine gecgerek farkl platformlara
entegre edilen ileri teknoloji coziimlerini de kapsayan ¢ok
daha genis bir yapiya ulagsmis durumda.

Bu gelisim, Kamusal iligkiler ve idari isler Miidurliigii olarak
bizlere; kamu kurumlarimizin ihtiyaclarini dogru analiz
eden, sureclerin daha etkin ve hizli yuritilmesini saglayan,
kurumlar arasi koordinasyonu gic¢lendiren ve strdurulebilir
iletisimi esas alan bir calisma anlayigi kazandirmistir.

Temel amacimiz, tlkemizin glvenlik gti¢lerinin ihtiyac
duydugu her alanda gtivenilir, erigilebilir ve ¢6zim odakl bir
is ortagi olmaya devam etmektir. .
Canik NEWS: Bir donem 10 bin metrekarelik tGretim
tesisimiz ve 16 modelden olusan triin gamimizla gurur
duyarken, bugiin Canik sirketlerimiz tiretim, teknoloji ve
ihracat giiciiyle kitalara yayilan kiiresel bir yapiya ulasti.
Bu odlgekte, idari isler operasyonlarini ve kurumsal hizmet
standartlarini ayni kalite ve verimlilikle stirdiirebilmenin
temel unsurlarn sizce nelerdir?

Haldun YANIK: BlylUmek, yalnizca Gretim kapasitesini
artirmak anlamina gelmiyor; kurumsal sistemlerin ve is
sureclerinin de ayni hizla gelismesini gerektiriyor.

Buguin idari isler stireclerimizi dijital altyapilar,
standartlastiriimis uygulamalar ve suirekli iyilestirme
anlayisiyla yénetiyoruz. insan odakli hizmet yaklasimimizi
korurken farkli lokasyonlarda faaliyet gosteren
sirketlerimizin ihtiyaglarina ortak standartlar ¢cergevesinde,
etkin ve tutarli gézimler sunuyoruz.

Operasyonel mikemmellik anlayisimiz, hizli karar alma
mekanizmalarimiz ve gui¢li ekip calismamiz sayesinde
hizmet kalitemizi stirdUriilebilir hale getiriyoruz. Cuinki gugli
bir Gretim yapisinin arkasinda, siirecleri dogru yéneten

ve gelisime surekli katki saglayan giiglu bir kurumsal
organizasyon bulunur.

Canik NEWS: Our cooperation, which began with the
delivery of tens of thousands of Canik TP9s to the General
Directorate of Security, gained a new dimension last year
with the TRAKON CORE 30 Remote Controlled Weapon
Station successfully integrated into EJDER-1armoured
vehicles. How does this strong cooperation with our General
Directorate of Security, which is constantly developing

in the field, shape the vision and working approach of

the Government Relations and Administrative Affairs
Directorate?

Haldun YANIK: We view the relationships we have built
with public institutions as more than simply a matter

of procurement; we see them as long-term strategic
partnerships.

Our cooperation with the General Directorate of Security,
built on mutual trust over many years, has evolved far
beyond individual weapon platforms. Today, it encompasses
a much broader range of advanced technological solutions
integrated across various platforms.

This evolution has also shaped the approach of our
Government Relations and Administrative Affairs
Directorate. We focus on gaining a clear and thorough
understanding of the needs of public institutions, enabling
processes to move forward more efficiently and swiftly,
strengthening coordination between institutions, and
maintaining consistent and sustainable communication.

Above all, our goal-is to remain a trusted, accessible, and
solution-oriented partner to our country’s security forces in
every area where our expertise and support are needed.

Canik NEWS: While we once took pride in our
10,000-square-metre production facility and our product
range consisting of 16 models, today Canik companies have
reached a global structure spanning continents through
their production, technology, and export capabilities. At

this scale, what do you think are the fundamental elements
of maintaining administrative operations and corporate
service standards with the same quality and efficiency?

Haldun YANIK: Growth does not simply mean increasing
production capacity; it requires corporate systems and
business processes to develop at the same pace.

Today, we manage our administrative processes with
digital infrastructures, standardised practices, and a
continuous improvement approach. While maintaining our
people-oriented service approach, we provide effective
and consistent solutions to the needs of our companies
operating in different locations within the framework of
common standards.

Thanks to our focus on operational excellence, rapid
decision-making mechanisms, and strong teamwork, we
sustain our service quality. Behind a strong production
structure lies a strong corporate organisation that manages
processes effectively and continuously contributes to
development.
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Canik NEWS: Resmi kurumlarla kurulan etkin iletigim,
tiretim suireclerimizin ve saha operasyonlarimizin en
6nemli destek unsurlarindan biri. Giderek karmasiklagsan
ulusal ve uluslararasi mevzuat ile regtilasyonlar
karsisinda, sirketlerimizin cevikligini korurken kamusal
slirecleri tam uyum icerisinde yénetmeyi nasil
basariyorsunuz? Bu dengeyi olustururken hangi stratejik
yaklagimi benimsiyorsunuz?

Haldun YANIK: Savunma sanayii, mevzuata tam uyumun en
kritik oldugu sektérlerden biridir. Bizim yaklagimimiz, kamu
kurumlaryla strekli iletisim halinde olmak, stirecleri proaktif
sekilde takip etmek ve olasi degisiklikleri yakindan izleyerek
hazirlikl olmaktir. Canik sirketlerimizin ekosistemindeki tim
birimlerle gugclu bir koordinasyon saglayarak hem yasal
yukudmlulikleri eksiksiz yerine getiriyor hem de Uretim ve
ihracat surecglerimizde Uzerimize diigen goérevi hizli ve dogru
bir sekilde yapmaya calisiyoruz. C6zim odakli iletisim
anlayisimiz, kamusal stireclerdeki en dnemli rehberimizdir.
Canik NEWS: SAHA 2026 Fuarrnda Canik sirketlerimizin
standi, resmi heyetler ve uluslararasi delegasyonlar
tarafindan yogun ilgi gérdii. Kamu kurumlari ve
uluslararasi paydaslarla kurulan bu gli¢li iletisimin
temelinde sizce hangi degerler ve yaklagimlar yer aliyor?
Kurumlar arasi giivenin siirdirilebilir sekilde insa
edilmesinde en kritik unsurlar nelerdir?

Haldun YANIK: Glven, savunma sanayiinde en degerli
kazanimdir ve yillar igerisinde istikrarli calismalarla
olusturulur. SAHA 2026'da gérdigimuz yogun ilgi, yalnizca
urdnlerimizin teknik basarisindan degil; verdigimiz sozleri
yerine getiren, seffaf calisan ve uzun vadeli is birliklerine
onem veren kurumsal kiiltlirimizden kaynaklanmaktadir.
Kamu kurumlarimizla ve uluslararasi paydasglarimizla
kurdugumuz iligkilerde kargilikli gtiven, hizli iletisim,
surdurulebilir destek ve ¢c6zim odakl yaklagim temel

FIREARMS
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Snik Stand - SAHA 2026

Canik NEWS: As national and international regulations
grow more complex, how do you ensure full compliance
in government relations without compromising our
companies’ agility? What is your strategy for balancing
these priorities?

Haldun YANIK: The defence industry is one of the sectors
where full compliance with legislation is most critical.

Our approach is to remain in constant communication
with public institutions, follow processes proactively, and
closely monitor potential changes so that we are prepared
in advance. By ensuring strong coordination across all
units within the Canik companies’ ecosystem, we fulfil

our legal obligations completely while carrying out our
responsibilities in production and export processes swiftly
and accurately. Our solution-oriented communication
approach remains our most important guide in government-
facing processes.

Canik NEWS: At the SAHA 2026 Exhibition, the Canik
companies’ stand attracted intense interest from official
delegations and international stakeholders. What values
and approaches do you believe underpin this strong
engagement? Furthermore, what are the most critical
elements in building lasting trust between institutions?

Haldun YANIK: Trust is the most valuable asset in the
defence industry, and it is built through consistent efforts
over the years. The intense interest we saw at SAHA 2026
stems not only from the technical success of our products,
but also from our corporate culture, which honours its
commitments, operates transparently, and values long-term
collaboration. In the relationships we establish with public
institutions and international stakeholders, mutual trust,
swift communication, sustainable support, and a solution-
oriented approach are our main priorities. We believe that
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onceliklerimizdir. Bu anlayisin, kiresel 6lcekte markamiza
duyulan giveni her gecen giin daha da artirdigina
inaniyoruz.

Canik NEWS: Resmi kurumlar ve askeri delegasyonlarla
yirutilen iligkiler, Canik sirketlerimizin uluslararasi
glvenilirligini pekistiren en 6nemli unsurlardan

biri olarak 6ne ¢ikiyor. Savunma sanayiinin hizla
degisen dinamikleri ve artan uluslararasi ig birlikleri
dogrultusunda, 6niimiizdeki donemde Kamusal ili§kiler
ve idari isler Midiirligirnin Gistlenecegi stratejik rolii
nasil degerlendiriyorsunuz?

Haldun YANIK: Oniimizdeki ddnemde Kamusal iliskiler
ve idari Isler Mudiirlugirniin Gstlenecegi stratejik rol;

kamu kurumlariyla stratejik koordinasyonu guiclendiren,
uluslararasi ig birliklerini destekleyen ve sirketlerimizin
kiresel blylime hedeflerine katki saglayan bir yapi olmaya
devam etmektir. Dijitallegen strecler, degisen uluslararasi
regllasyonlar ve artan kiresel rekabet ortaminda hizli
hareket edebilen, ¢c6ziim Ureten ve sirketlerimiz ile
birimlerimiz arasinda guc¢lu koordinasyon saglayan

bir yénetim anlayigini stirdiirecegiz. Nihai hedefimiz,

Canik sirketlerimizin diinya savunma sanayiindeki giclu
konumunu destekleyen, glivenilir ve stirdirilebilir kurumsal
yapinin gelisimine katki saglamaktir.

Guclu bir operasyonel sahanin ancak saglam bir idari

ve kurumsal temel lzerinde ylkselebilecegi gergegiyle
hareket eden Canik sirketleri, ulusal ve uluslararasi
arenadaki guvenilirligini her gegen giin daha da artiriyor.
Kamusal iliskiler ve idari isler Miidiir(i Sayin Haldun YANIK’a,
ekosistemimizin perde arkasindaki bu stratejik glictnu
bizlere aktardigi ve degerli paylasimlariicin tesekkir ederiz.

this approach continues to strengthen confidence in our
brand on a global scale.

Canik NEWS: Relations with public institutions and
military delegations are among the most important
elements reinforcing the international credibility of Canik
companies. In line with the rapidly changing dynamics

of the defence industry and increasing international
collaboration, how do you evaluate the strategic role that
the Government Relations and Administrative Affairs
Directorate will undertake in the coming period?

Haldun YANIK: The strategic role of the Government
Relations and Administrative Affairs Directorate in

the coming period will be to continue strengthening
strategic coordination with public institutions, supporting
international collaboration, and contributing to the global
growth objectives of our companies. In an environment of
increasingly digitalised processes, changing regulations,
and intensifying global competition, we will maintain

a management approach that can act swiftly, develop
solutions, and ensure strong coordination among Canik
companies and units. Our ultimate goal is to contribute to
the development of a reliable and sustainable corporate
structure that supports the strong position of Canik
companies in the global defence industry.

Recognising that strong operational capabilities can only
be built on a solid administrative and corporate foundation,
Canik companies continue to strengthen their reliability

in both national and international arenas. We would

like to thank Haldun YANIK, Government Relations and
Administrative Affairs Manager, for sharing the strategic role
this function plays behind the scenes of our ecosystem and
for his valuable insights.
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Asimetrik Savasin Yeni Kurallari: Ag Merkezli Savunma ve
Hard-Kill Mimarisi

The New Rules of Asymmetric Warfare: Network-Centric Defence and
Hard-Kill Architecture

Modern muharebe sahasi, asimetrik tehditlerin ve

ozellikle insansiz sistemlerin benzeri goérilmemis bir hizla
evrimlestigi tarihi bir dontisimden geciyor. Geleneksel
harp doktrinlerini temelden sarsan bu yeni ddnemde diistik
maliyetli dronlar, sirt iHAlar ve dolanan mihimmatlar,
kuresel glivenlik algisini yeniden sekillendiriyor. Son yillarda
farkli cografyalarda yasanan ¢catismalar, savunma sanayii
acisindan ¢ok net bir gercegi ortaya koydu: Katmanh

hava savunmasinin vazgegilmez unsurlarindan biri olan
elektronik harp ve karigtirma tabanlh soft-kill sistemleri,
degisen tehditleri tek basina bertaraf etmekte artik yeterli
degil.

GUnUmuzin modern insansiz platformlari; otonom
algoritmalar, karistirmaya karsi koyma kabiliyetleri, goriintu
tabanh hedefleme sistemleri ve GPS bagimsiz gérev icra
edebilen navigasyon altyapilariyla donatiliyor. Bu kabiliyetler,
yalnizca elektronik olarak etkisizlestirmeye dayanan soft-kill
yaklagimlarinin sinirlarini belirgin hale getiriyor. Tam da

bu noktada, tehdidi fiziksel olarak etkisiz hale getirmeyi
merkeze alan yiiksek reaksiyonlu hard-kill gézimleri,
modern savunma mimarisinin kritik unsurlarindan biri olarak
one cikiyor.

Platformdan Ekosisteme: U¢tan Uca Savunma
Mimarisi

Canik sirketleri, hizla degisen muharebe ortaminin
ihtiyaclarina yalnizca silah treten bir yapi olarak degil,
buttnlesik bir savunma ekosistemi anlayisiyla cevap veriyor.
Canik, AEIl Systems, UNIROBOTICS ve MECANIK’in farkl
uzmanliklarini bir araya getiren bu ekosistem; sensorlerden
silah sistemlerine, hedef tespit ve takip kabiliyetlerinden
atis kontrol ¢oziimlerine kadar birbirini tamamlayan
teknolojilerin gelistiriimesini mimkdn kiliyor. :

The modern battlefield is witnessing a historic
transformation, with asymmetric threats—and particularly
unmanned systems—evolving at an unprecedented pace.
Fundamentally challenging traditional warfare doctrines,
this new era sees low-cost drones, swarm UAVs and
loitering munitions reshaping the global security landscape.
Recent conflicts across various regions have revealed a
stark reality for the defence industry: soft-kill systems based
on electronic warfare and jamming, once indispensable
elements of layered air defence, are no longer sufficient on
their own to counter these evolving threats.

Today’s unmanned platforms are equipped with
autonomous algorithms, anti-iamming capabilities,
image-based targeting systems and navigation systems
capable of executing missions independently of GPS.
These capabilities clearly expose the limitations of soft-kill
approaches that rely solely on electronic neutralisation.
Against this backdrop, highly responsive hard-kill solutions
that centre on physically neutralising the threat emerge as
critical components of modern defence architecture.

From Platform to Ecosystem: End-to-End Defence
Architecture

Canik companies address the requirements of the rapidly
evolving battlefield not merely as a firearms manufacturer,
but through the overarching vision of an integrated defence
ecosystem. Harnessing the combined expertise of Canik,
AE| Systems, UNIROBOTICS, and MECANIK, this synergy
enables the end-to-end development of fully integrated
solutions—spanning advanced sensors, precision weapon
systems, target acquisition and tracking, and state-of-the-
ari e ON O CE
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TRAKON CORE 30 Uzaktan
Komutali Silah Sistemi
TRAKON CORE 30 Remote
Controlled Weapon System

Bu yaklasim kapsaminda tehditleri yalnizca tek bir silah
veya platform Gzerinden degerlendirmiyoruz. Radarlari,
elektro-optik sistemleri, uzaktan komutali silah sistemlerini,
orta kalibre toplari, agir makineli tufekleri ve optik c6ztimleri;
kullanicinin operasyonel ihtiyaclarina gore sekillendirilebilen
aclk ve batinlesik bir mimari icerisinde ele aliyoruz.

Ozellikle siirii dronlarin ve dolanan mithimmatlarin giderek
daha ciddi bir tehdit olusturdugu giinimuiz muharebe
ortaminda, yuksek atim hizina sahip silah sistemlerinin
uygun muhimmat ve gelismis atis kontrol kabiliyetleriyle
birlikte kullaniimasi, etkili bir fiziksel imha, yani hard-kill
¢6zUmundn temelini olusturuyor.

Buradaki hedefimiz yalnizca daha yiliksek ates gticline

sahip bir silah gelistirmek degil; tehdidin tespit ve
teshisinden takip ve angajmana kadar uzanan sirecin
tamamini mUmkun olan en kisa reaksiyon suresi i¢cerisinde
yonetebilen bitincul bir savunma ¢6ziimu ortaya koymaktir.
Ayni zamanda bu ¢6ztimn farkl kara, deniz ve hava
platformlarina uyarlanabilmesi ve gorev ihtiyaclarina gére
olceklendirilebilmesi de yaklasimimizin temel unsurlarindan
biridir.

Within the scope of this approach, we do not evaluate
threats based on a single weapon or platform alone. We
consider radars, electro-optical systems, remote-controlled
weapon systems, medium-calibre cannons, heavy machine
guns and optical solutions within an open and integrated
architecture that can be tailored to the operational needs of
the user.

On today’s battlefield, where swarm drones and loitering
munitions pose an increasingly severe threat, the
deployment of weapon systems with a high rate of fire—
coupled with appropriate ammunition and advanced fire
control capabilities—forms the foundation of an effective
hard-kill solution.

Our primary aim is not merely to develop a weapon
with greater firepower; it is to present a holistic defence
framework capable of managing the entire process—
from threat detection and identification to tracking and
engagement—within the shortest possible reaction
time. Furthermore, ensuring that this solution can be
adapted to various land, naval and aerial platforms and
scaled according to mission requirements is one of the
funda | elements of our strategy.
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Denizlerde Degisen Doktrin: TRAKON CORE 30 ve
ARW-39 CAT-A Entegrasyonu

Bu stratejik vizyonun uluslararasi arenadaki en somut
orneklerinden biri, Eurosatory 2026 kapsaminda Paris’te
sergilenen 12 metre uzunlugundaki ARW-39 CAT-A
platformunda ortaya cikti. ispanyol Armmo firmasinin
gelistirdigi ve kendi Bandit-X dnleyici dronlarini tagiyan
bu insansiz deniz araci platformunda, ana vurucu guc¢
olarak UNIROBOTICS imzali 30x113 mm TRAKON CORE
30 sisteminin tercih edilmesi, yalnizca bir Girlin se¢iminin
Otesinde bir entegrasyon yaklagimina isaret ediyor.

Cunku insansiz deniz araglar artik yalnizca kesif, gézetleme
veya devriye gorevleri gerceklestiren platformlar olarak
degerlendiriimiyor. Onleyici dronlari tagiyabilen, gérev
sirasinda bu sistemleri sevk ve idare edebilen, kritik
altyapilarin korunmasinda rol tstlenebilen ve gerektiginde
kendi kendini savunabilen ¢ok rollt platformlara
donusuyorlar.

Bu d6éntsum, gelecegin harekat ortaminda platformlarin
yalnizca kendilerine verilen gbrevi yerine getirmesinin yeterli
olmayacagini gosteriyor. Kara, deniz ve hava unsurlarinin
birbirleriyle haberlestigi, sensér verilerini paylastigi ve

farkli sistemlerin ortak gorev icra ettigi ag merkezli yapida,
platformlarin kendi bekasini saglayacak organik ve guvenilir
bir ates glictine sahip olmasi da kritik hale geliyor.

UNIROBOTICS’in TRAKON CORE 30'u gelistirirken ortaya
koydugu yaklagim da bu ihtiyaca dayaniyor. Buradaki hedef
yalnizca yeni bir uzaktan komutali silah sistemi gelistirmek
degil; AEI Systems tarafindan gelistirilen ve dusuk geri
tepme teknolojisiyle 6ne ¢ikan 30x113 mm VENOM LR
topunu mimkun olan en genis platform yelpazesine guvenli,
hizli ve maliyet etkin bicimde entegre edebilecek bir ¢oziim
ortaya koymak.

30x113 mm kalibresi; etkili menzili, yliksek terminal etkisi
ve NATO envanterindeki yaygin kullanimi sayesinde uzun
yillardir kendini kanitlamig bir ¢6ziim olarak 6ne ¢ikiyor.
Ancak geleneksel platformlarda ortaya ¢ikan geri tepme
karakteristigi, bu kalibrenin daha hafif platformlarda
kullanimini sinirlayan 6nemli unsurlardan biri olmustu.
VENOM LR’nin disuk geri tepme teknolojisi ise bu noktada
onemli bir fark yaratiyor. Boylece 30 mm sinifindaki ates
glcu; insansiz kara araglari, insansiz deniz araglari, hafif
taktik araglar ve farkli gorev platformlarina daha gtivenli ve
uygulanabilir sekilde tasinabiliyor.

TRAKON CORE 30 da tam olarak bu ihtiyaca cevap veriyor.
Geligmis stabilizasyon kabiliyeti, agik mimarisi, dlistik
agirligi ve moduler yapisinin yani sira farkl komuta kontrol
ve sensor sistemleriyle entegre olabilmesi, kullanicilarin
mevcut platformlarina yiiksek ates guict kazandirmasina
imkan taniyor. Boylece her gérev icin yeni bir platform
gelistirmek yerine, mevcut platformlarin kabiliyetlerinin
maliyet etkin bicimde artirilmasi mimkuin hale geliyor.

Eurosatory 2026 kapsaminda ARW-39 CAT-A lzerinde
TRAKON CORE 30’un tercih edilmesi de bu yaklagimin
uluslararasi pazarda karsilik buldugunu gosteriyor. Burada
one cikan yalnizca bir uzaktan komutali silah sistemi degil;
dusuk geri tepmeli orta kalibre ates giicinu hafif ve insansiz
platformlara tagiyabilen yeni nesil bir entegrasyon anlayisidir.
Bu yaklagimin 6nimuzdeki dénemde yalnizca deniz

platformlariyla sinirli kalmasi beklenmiyor. insansiz kara
araclar, sabit tesis koruma sistemleri, kritik altyapilar ve

The Changing Doctrine at Sea: TRAKON CORE 30
and ARW-39 CAT-A Integration

One of the most concrete examples of this strategic vision in
the international arena was showcased at Eurosatory 2026
in Paris, aboard the 12-metre-long ARW-39 CAT-A platform.
On this unmanned surface vessel, developed by the Spanish
firm Armmo and equipped with Bandit-X interceptor drones,
the selection of the UNIROBOTICS TRAKON CORE 30 as

its primary weapon system indicates an integration strategy
that goes far beyond a simple product choice.

This is because unmanned surface vessels are no longer
regarded merely as platforms executing reconnaissance,
surveillance, or patrol missions. They are evolving into
multi-role platforms capable of carrying interceptor
drones, commanding and controlling these systems
during missions, playing a role in the protection of critical
infrastructure and defending themselves when necessary.

This transformation demonstrates that in the operational
environment of the future, it will not be enough for
platforms to simply execute their assigned tasks. In a
network-centric structure where land, naval and aerial units
communicate with one another, share sensor data and
execute joint missions, it becomes critical for platforms to
possess organic and reliable firepower to ensure their own
survivability.

The philosophy put forward by UNIROBOTICS while
developing the TRAKON CORE 30 is grounded in this exact
need. The intention is not just to develop a new remote-
controlled weapon system; it is to provide a solution
capable of integrating the 30x113 mm VENOM LR cannon—
developed by AEI Systems and distinguished by its low-
recoil technology—safely, rapidly and cost-effectively across
a wide range of platforms.

Thanks to its effective range, high terminal effectiveness
and established presence across NATO inventories, the
30x113 mm calibre has stood out as a proven solution

for many years. However, the recoil characteristics of
traditional platforms had been a significant factor limiting
the use of this calibre on lighter platforms. The low-recoil
technology of the VENOM LR makes a significant difference
in this regard. As a result, 30 mm-class firepower can be
integrated onto unmanned ground vehicles, unmanned
surface vessels, light tactical vehicles and various mission
platforms with significantly greater flexibility.

The TRAKON CORE 30 is designed precisely to address
this requirement. Its advanced stabilisation capability, open
architecture, low weight and modular structure, along with
its ability to integrate with different command, control and
sensor systems, allow users to significantly upgrade the
firepower of their existing platforms. Consequently, instead
of developing a new platform for every mission, it becomes
possible to enhance the capabilities of existing assets in a
cost-effective manner.

The selection of the TRAKON CORE 30 on the ARW-39
CAT-A at Eurosatory 2026 demonstrates that this concept is
gaining traction in the international market. What stands out
here is not merely a remote-controlled weapon system, but
a next-generation integration concept capable of bringing
low-recoil, medium-calibre firepower to light and unmanned
platforms.
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farkli otonom platformlar da 30x113 mm sinifinin kullanim
alanlarinin genisleyebilecegi baslica alanlar arasinda yer
aliyor. UNIROBOTICS ve AEI Systems agisindan hedef ise
VENOM LR ve TRAKON CORE 30'u birlikte konumlandirarak
bu dénlsimuin 6ncl aktdrlerinden biri olmak ve orta

kalibre ates giiclinii daha genis bir platform yelpazesi igin
erigilebilir hale getirmektir.

Uriin Degil, Kabiliyet Gelistirme Stratejisi

Savunma sanayiinde tek bir platforma 6zel, kapal kutu
sistemler gelistirme anlayisi giderek yerini daha esnek
mimarilere birakiyor. Modern bir savunma sisteminin karada
gorev yaparken farkli yazilim ve entegrasyon kabiliyetleriyle
bir insansiz deniz aracina, sabit bir tesis koruma ¢éztiimine
veya baska bir gérev platformuna uyarlanabilmesi 5nem
kazaniyor.

UNIROBOTICS'in bugtine kadar farkl komuta kontrol
sistemleri ve radarlarla gerceklestirdigi entegrasyonlar,
bu acik sistem yaklagiminin somut karsiliklarindan biridir.
Ortak elektronik mimari, agik sistem yaklagimi ve ytksek
entegrasyon kabiliyeti; kullanicilarin mevcut altyapilarini
tamamen degistirmeden yeni kabiliyetleri envanterlerine
dahil edebilmesini kolaylastiriyor.

Bu nedenle Canik sirketlerinin yaklagimi yalnizca Griin
gelistirmekten ibaret degil. Amag, farkl harekat ortamlarina
uyum saglayabilen, moduiler, 6lgeklenebilir ve entegre
kabiliyetler gelistirmektir.

This approach is not expected to remain limited to naval
platforms in the coming period. Unmanned ground vehicles,
fixed facility protection systems, critical infrastructure and
various autonomous platforms are also among the primary
areas where the application of the 30x113 mm class can
expand. For UNIROBOTICS and AEI Systems, the ambition
is to deploy the VENOM LR and TRAKON CORE 30 together,
positioning themselves as pioneers in this transformation
and making medium-calibre firepower accessible to a
broader range of platforms.

A Capability Development Strategy, Not Just a
Product

In the defence industry, the concept of developing closed,
platform-specific systems is increasingly giving way to
more flexible architectures. It is becoming increasingly
important for a modern defence system to be adaptable—
through different software and integration capabilities—to
an unmanned surface vessel, a fixed facility protection
system, or another mission asset, regardless of whether

it is deployed on land, at sea, or in another operational
environment.

The integrations that UNIROBOTICS has achieved to date
with various command and control systems and radars
represent concrete manifestations of this open-system
design. A common electronic architecture, an open-system
approach and high integration capability make it easier for
users to incorporate new capabilities into their inventories
without completely overhauling their existing infrastructure.

TRAKON CORE 30 Uzaktan Komutall Silah Sistemi
TRAKON CORE 30 Remote Controlled Weapon System
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Akill Mithimmat ve Carpan Etkisi

Hard-kill konseptinin basarisi, mihimmata tek basina bir
bilesen olarak bakmaktan degil; sensor, komuta kontrol,

atis kontrol algoritmasi, silah sistemi ve mihimmatin birlikte
optimize edilmesinden geciyor.

Ozellikle siirii dron tehditlerinin yogunlastigi senaryolarda
klasik mihimmatlarla istenen etkinligi saglamak giderek
zorlagiyor. Bu nedenle yaklagma tapall, programlanabilir
veya gorev profiline gore optimize edilebilen miihimmatlara
yonelik ilgi artiyor. MUhimmatin 6zellikleri, kullanilan silah
sistemi, atig kontrol algoritmalari ve sensor verileriyle birlikte
degerlendirildiginde hard-kill cozimnin toplam etkinligi
onemli 6lciide ylkseliyor.

Canik sirketleri, uluslararasi ig birliklerine agik yapisiyla bu
teknolojik dontisiimii yakindan takip ediyor. Buradaki hedef,
dogru mihimmati dogru atis kontrol sistemi ve sensorlerle
bir araya getirerek kullaniciya yalnizca tek bir trtin degil, tam
entegre bir ¢6zim sunabilmektir.

Ag Merkezli Gelecek ve Kiiresel Oyun Kurucu
Vizyonu

Oniimiizdeki bes yll icerisinde savunma sanayiinin en hizli
buyuyen alanlarindan birinin insansiz sistemler olmasi
bekleniyor. Ancak asil paradigma degisiminin yalnizca
platformlarin insansizlagsmasinda degil; kara, deniz ve hava

ARW- 39 CAT-A insansiz Deniz Aracina
TRAKON CORE 30 UKSS Entegrasyonu
TRAKON CORE 30 RCWS Integration on

the ARW-39 CAT-A USV
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Therefore, the vision of Canik companies goes beyond mere
product development. The focus is to develop modular,
scalable and integrated capabilities that can adapt to
diverse operational environments.

Smart Ammunition and the Multiplier Effect

The success of the hard-kill concept stems not from viewing
ammunition as a standalone component, but from the
combined optimisation of sensors, command and control,
fire control algorithms, weapon systems and ammunition.

Particularly in scenarios where swarm drone threats are
concentrated, achieving the desired effectiveness with
conventional ammunition is becoming increasingly difficult.
For this reason, there is growing interest in proximity-fused
and programmable ammunition, as well as ammunition
that can be optimised according to the mission profile.
When the characteristics of the ammunition are evaluated
in conjunction with the weapon system in use, fire control
algorithms and sensor data, the overall effectiveness of the
hard-kill mechanism increases significantly.

Canik companies, with an ecosystem designed

for international collaboration, closely monitor this
technological transformation. The intent is to integrate the
appropriate ammunition with the corresponding fire control
and sensor architecture, offering the user a fully integrated
system rather than just a single product.
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unsurlarinin surekli haberlestigi, sensor verilerini anlik olarak
paylastigi ve ortak gorevler icra ettigi ag merkezli harekat
anlayisinda yagsanmasi bekleniyor.

insansiz deniz araclarinin énleyici dronlari tasidig, insansiz
kara araclarinin farkl sensor ve hava savunma sistemleriyle
entegre ¢alistigi bu yeni doktrinde, distik maliyetli kamikaze
dron ve suri tehditlerine kargi ylksek reaksiyon hizina
sahip otonom hard-kill gézimleri giderek daha 6nemli hale
geliyor.

Bu noktada Canik sirketlerinin vizyonu yalnizca silah
Uretmek degil; farkh platformlarda gérev yapabilen,
moddler, élceklenebilir ve tam entegre savunma ¢ézimleri
gelistirmek. Turkiye, Birlesik Krallik ve Amerika Birlesik
Devletleri'ne yayilan Uretim altyapisi, Canik sirketlerinin
birbirini tamamlayan teknolojileri ve glg¢li uluslararasi is
ortakliklariyla hedef, gelecegin harp sahasinda yalnizca
degisimi takip eden degil, yeni entegrasyon modelleri ve
kabiliyetlerle degisime yon veren kiresel bir oyuncu olmak.
Bu yaklagimin temelinde ise tek bir platformdan bagimsiz,
farkl teknolojilerin ayni mimari icerisinde birbirini
tamamladigi bir savunma ekosistemi bulunuyor.

ARW- 39 CAT-A insansiz Deniz Aracina
TRAKON CORE 30 UKSS Entegrasyonu
TRAKON CORE 30 RCWS Integration on

the ARW-39 CAT-A USV

A Network-Centric Future and the Global
Playmaker Vision

Over the next five years, unmanned systems are expected
to be one of the fastest-growing segments of the defence
industry. However, the real paradigm shift will lie not merely
in the transition to unmanned platforms, but in the network-
centric operational concept where land, naval and aerial
units communicate continuously, share sensor data in real
time and execute joint missions.

In this new doctrine—where unmanned surface vessels
carry interceptor drones and unmanned ground vehicles
operate in integration with various sensors and air defence
systems—autonomous hard-kill systems with high reaction
speeds against low-cost loitering munitions and swarm
threats are becoming increasingly vital.

At this juncture, the mission of Canik companies is not
solely to produce weapons; it is to develop modular,
scalable and fully integrated defence solutions capable
of operating across diverse platforms. With a production
infrastructure spanning Turkiye, the United Kingdom and
the United States, complementary technologies across
Canik companies and strong international partnerships,
the ultimate aim is to become a global force that not only
responds to emerging changes on the battlefield but
actively shapes it through new integration models and
capabilities.

At the core of this strategy lies a defence ecosystem,
independent of any single platform, where different
technologies complement one another within the same
architecture.
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Canik’ten NATO Zirvesi’nde Tiirkiye-ABD Is Birligine Stratejik
Katki: Hedef 100 Milyar Dolar

Canik’s Strategic Contribution to Ttirkiye—US Cooperation at the NATO
Summit: The $100 Billion Target

Dunyanin en kritik gtivenlik ve savunma politikalarinin
belirlendigi 2026 NATO Ankara Zirvesi, savunma sanayiinde
ortak Uretim, teknoloji gelistirme ve endustriyel is birliginin
gelecegini sekillendirdi. Zirve kapsaminda dizenlenen ve
sektorln kuresel karar vericilerini bir araya getiren Turkiye-
ABD Savunma Sanayii Is Birligi Yuvarlak Masa Toplantisrna
sponsor olan Canik, ¢ kitaya yayilan Uretim glict ve
insansiz sistemler vizyonuyla muttefiklerin dayanikli tedarik
zinciri ingasina stratejik bir katki sundu.

7-8 Temmuz 2026 tarihlerinde Ankara’da gercgeklestirilen
36. NATO Zirvesi, ittifak’in sadece glivenlik politikalarini
degil, savunma sanayii altyapisini ve muttefikler arasi ticaret
hedeflerini de yeniden tanimladi. ittifakin 360 derecelik
caydiricilik ve savunma vizyonunu pekistiren zirvede,
ozellikle insansiz sistemler, dayanikli tedarik zincirleri ve
muhimmat Gretim kapasitesi 6ne ¢ikan basliklar oldu.

Zirvenin en 6nemli yan etkinliklerinden biri ise Turkiye-ABD
is Konseyi (TAIK) tarafindan organize edilen “Tiirkiye-ABD
Savunma Sanayii Is Birligi Yuvarlak Masa Toplantisi” oldu. ki
Ulke arasinda savunma sanayii alanindaki stratejik ortakhgin
gelistiriimesi amaciyla diizenlenen toplantida, Canik
sirketleri en guglu sponsorlar arasinda yer ald.

Toplantiya; iki Glkenin kamu kurumlari, savunma sanayii
sirketleri ve sektériin 6nde gelen karar vericileri katihm
sagladi. Gergeklestirilen oturumlarda; ortak Gretim
modelleri, teknoloji paylasimi, kritik tedarik zincirlerinin
guclendiriimesi, karsilikl yatirnm firsatlari ve uzun vadeli
sanayi i birlikleri masaya yatirildi.

ThRRiYE-u.5.
A

The 2026 NATO Ankara Summit, where the world’s most
critical security and defence policies were forged, shaped
the future of co-production, technological development,
and industrial cooperation across the sector. As a official
sponsor of the Tirkiye—US Defence Industry Cooperation
Roundtable held during the summit, Canik made a strategic
contribution to the Alliance’s drive for resilient supply chains,
backed by its triple-continent manufacturing footprint and
forward-looking vision for unmanned systems.

The 36th NATO Summit, hosted in Ankara on 7-8 July
2026, redefined not only Allied security posture but also its
defence industrial infrastructure and intra-alliance trade
objectives. Reinforcing NATO’s 360-degree approach to
deterrence and defence, the summit placed particular
emphasis on unmanned systems, supply chain resilience,
and ammunition production capacity.

One of the summit’s most significant side events was the
“Tlirkiye—-US Defence Industry Cooperation Roundtable”,
organised by the Tiirkive-US Business Council (TAIK),
AmCham Turkiye and the American Turkish Business
Roundtable (ATBR). Aimed at advancing the strategic
defence partnership between the two nations, Canik
companies stood among the leading sponsors of this
crucial gathering.

The meeting was attended by public institutions, defence
companies and leading decision-makers from both
countries. The sessions examined joint production models,
technology sharing, the strengthening of critical supply
chains, mutual investment opportunities and long-term
industrial collaborations.

TAIK  AMCHAMTORKITE

DEFENSE INDUSTRY CODPERATION
QUNDTABLE MEETING

Turkiye - ABD Savunma Sanayii Is Birligi Yuvarlak Masa Toplantisi - Temmuz 2026
Turkiye - US Defense Industry Cooperation Roundtable Meeting - July 2026
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“Stratejik Is Birligi ve Caydiricilik icin Ortak Uretim
Sart”

Toplantinin agilis konugmalarini ABD Savunma Bakanligi
Bakan Yardimcisi Michael P. Duffy ile Milli Savunma

Bakan Yardimcisi Salih Ayhan gercgeklestirdi. Her iki isim

de konugsmalarinda, Turkiye ile ABD arasindaki stratejik
savunma sanayii is birliginin daha da gelistirilmesi,

ortak Uretim kabiliyetlerinin artirimasi ve NATO’nun
caydiriciligina dogrudan katki saglayacak sanayi altyapisinin
guclendiriimesi gerekliliginin altini ¢izdi.

Nitekim NATO Ankara Zirvesi Bildirgesi de bu acil ihtiyaci
teyit eder nitelikteydi. Bildirgede, Avrupa Muttefikleri ve
Kanada’nin 2025 yilinda temel savunma ihtiyaclarina
yonelik yatinmlarini 139 milyar dolarin tGzerinde artirdigi
belirtilirken, su ifadelere yer verildi: “Buglin Ankara'da, 50
milyar dolarin tGzerinde yeni tedarik acikliyor; ortak Gretim
kapasitesini genisletmeyi ve sanayi ile birlikte ¢calisarak
inovasyonu hizlandirmayi taahhit ediyoruz. Mttefikler
arasindaki savunma ticaretindeki engelleri kaldirmaya
yonelik calismalarimizi stirdiirecek ve NATO ortakliklarindan
yararlanarak savunma sanayii derinligini en tst dizeye
cikaracagiz.”

Canik CEO’su C. Utku ARAL: “Hizli ve Montanl
Uretim lhtiyacinin Alti Cizildi”

NATO Zirvesi boyunca giindemin en énemli bagliklari
arasinda; yluksek teknoloji paylagimi, strdurdlebilir
muhimmat Uretimi ve muttefik tlkeler arasindaki sanayi
entegrasyonu yer alirken, Canik CEO’su C. Utku ARAL,
zirvenin arka planini ve savunma sanayiinin gelecegini
Canik NEWS’e degerlendirdi.

“Joint Production is Essential for Strategic
Cooperation and Deterrence”

The opening remarks of the meeting were delivered by US
Deputy Secretary of Defense Michael P. Duffy and Turkish
Deputy Minister of National Defence Salih Ayhan. In their
speeches, both figures underlined the need to further
develop strategic defence industry cooperation between
Turkiye and the US, increase joint production capabilities
and strengthen the industrial infrastructure that will directly
contribute to NATO'’s deterrence.

Indeed, the NATO Ankara Summit Declaration reaffirmed
this urgent need. Noting that European Allies and Canada
increased their investments in core defence requirements
by more than $139 billion in 2025, the declaration stated:
“Today in Ankara, we are announcing over $50 billion in
new procurement; we commit to expanding joint production
capacity and accelerating innovation by working together
with the industry. We will continue our efforts to remove
barriers to defence trade among Allies and maximise

the depth of our defence industry by leveraging NATO
partnerships.”

Canik CEO C. Utku ARAL: “The Need for Rapid and
High-Volume Production Was Emphasised”

While advanced technology sharing, sustainable
ammunition production and industrial integration among
Allied nations were among the top agenda items throughout
the NATO Summit, Canik CEO C. Utku ARAL evaluated the
broader context of the summit and the future of the defence
industry for Canik NEWS.
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Basta 2026 yilf NATO Zirvesinin Turkiye'de gerceklesmis
olmasini ¢cok degerli buldugunu belirten ARAL, Ankara’nin
konuklari en iyi sekilde agirladigina dikkat cekerek sunlari
soyledi: “Zirve kapsaminda, ABD heyetlerinin agirlandigi
TOBB ile DEIK etkinliklerine katildik ve TUSAS tesislerimizde
gerceklesen Savunma Resepsiyonunda yerimizi aldik.
Yasanan tecrtbeler isiginda tim etkinliklerde; hizli ve
montanli Gretim ihtiyacinin alti énemle cizildi. Uretim
kapasitesi kisitli, kalifikasyon sireci uzun, yiksek teknolojili
ve yuksek maliyetli sistemlerin kullaniminin, savas
kosullarinda strdirdlebilir olmadigi konusunda tam bir
mutabakat vardi. insansiz ¢c6ziimlerin sahada cok daha

az risk barindirmasi, ¢cok daha hizli ve dusuik kalifikasyon
maliyetleriyle sahaya surilebilmesi nedeniyle NATO’nun
bu alanda acilen yatinm yapmasi gerektigi her platformda
konusuldu.”

100 Milyar Dolarlik Ticaret Hedefi ve CAATSA
Vurgusu

Savunma ve havaclilik sanayiinin, Trkiye ile ABD arasindaki
ekonomik ve stratejik is birliginin en glcli stitunu oldugunu
vurgulayan ARAL, iki Glke liderleri tarafindan daha 6énce
ortaya konulan 100 milyar dolarlik ticaret hacmi hedefine
de degindi. Calistaylarda iki Glkenin bakanlarina 6nemli
sunumlar yapildigini belirten ARAL, su detaylari paylasti:

“Turkiye ile ABD arasindaki ticaret hacminin 35 milyar
dolardan 100 milyar dolara ¢ikartiimasi hedefi daha dnce
aciklanmisti. Yapilan calistaylarda, iki tGlkenin halihazirda
entegre bir sanayi is birligi yarittigu; bugtn havacilik,
roket ve flize alaninda 6nemli ortakliklarimizin bulundugu
arz edildi. iki tarafin sanayicilerinin ortak talebi; politik ve
stratejik glivenin iki Ulke arasinda tekrar saglamlastiriimasi
ve CAATSA yaptirmlarinin kaldiriimasi i¢in her iki tarafin
da Uizerine diseni yapmasi gerektigi yonindeydi. Yine
tarafimizca, iki Glkenin mevcut ticaret hacmi igerisinde

her iki taraf birbirine esit miktarda ihracat yaparken, Turk
mallarina ekstra gimruik tarifesi uygulanmasinin 100 milyar
dolar hedefi ile 6rtiismedigi yetkililere iletildi.”

Aral ayrica, bu 100 milyar dolarlik hedefin, ABD’nin
teknoloji gelistirme kabiliyeti ile Turkiye’'nin yiksek 6lcekli
ve rekabetci Uretim glcunin birlesmesiyle ulasilabilecek
gercekgei bir hedef oldugunun altini gizerek; “Karsilikli
glvenin ve stratejik is birliginin daha da gliclenmesiyle
Turk ve ABD savunma sanayileri yalnizca iki Ulkeye degil,
NATO’nun ortak glivenlik mimarisine de cok daha buyuk
katkilar saglayacaktir.” ifadelerini kulland.

ANKARA

SUMMIT | SOMMET
7-8 VIl 2026

—

Stating that he found it highly valuable that the 2026 NATO
Summit took place in Tiirkiye, Aral noted that Ankara hosted
the guests in the best possible way and said: “Within the
scope of the summit, we attended the TOBB and DEIK
events where the US delegations were hosted and we

took part in the Defence Reception held at the TUSAS
facilities. In light of recent experiences, the need for rapid
and high-volume production was strongly emphasised
across all events. There was full consensus that the use of
high-technology, high-cost systems with limited production
capacity and lengthy qualification processes is not
sustainable under wartime conditions. Because unmanned
solutions pose far fewer risks on the battlefield and can be
deployed much faster with lower qualification costs, the
urgent need for NATO to invest in this area was discussed
on every platform.”

The $100 Billion Trade Target and the Emphasis on
CAATSA

Emphasising that the defence and aerospace industry is
the strongest pillar of economic and strategic cooperation
between Tlirkiye and the US, Aral also touched upon

the $100 billion trade volume target previously set by

the leaders of both countries. Noting that important
presentations were made to the ministers of both nations
during the workshops, Aral shared the following details:

“The target of increasing the trade volume between

Turkiye and the US from $35 billion to $100 billion had

been previously announced. During the workshops, it was
presented that the two countries are already engaged in
integrated industrial cooperation and that we currently have
significant partnerships in the fields of aviation, rockets and
missiles. Industrial representatives from both sides jointly
called for political and strategic trust to be consolidated
once again between the two countries and for both parties
to do their part in resolving the CAATSA-related sanctions.
Furthermore, we conveyed to the authorities that while both
sides export equal amounts to each other within the current
trade volume, applying additional customs tariffs to Turkish
goods does not align with the $100 billion target.”

Aral also underlined that this $100 billion target is a realistic
one, achievable through the combination of the US’s
technology development capability and Tlirkiye’s large-
scale, competitive manufacturing power. He added: “With
the further strengthening of mutual trust and strategic
cooperation, the Turkish and US defence industries will
make much greater contributions not only to the two
countries but also to NATO'’s shared security architecture.”
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Giiclii Ekosistemin Temsilcisi: Canik ve Kiiresel
Tedarik Zinciri

Zirvede ve ikili temaslarda dne c¢ikan en kritik hususlardan
biri, “insansiz Sistemlere Karsi Savunma” (C-UAS)
konseptiydi. NATO Bildirgesi’nde vurgulanan “derin
hassas vurus kabiliyeti, insansiz sistemler ve entegre hava
savunmas!” maddeleri, Canik sirketlerinin son dénem
yatinmlariyla birebir érttsuyor.

Hafif ve orta kalibre silah sistemleri, TRAKON CORE 30 gibi
uzaktan komutali robotik entegrasyon ¢dztmleri, radar
entegre yapay zeka tabanl hedef takip sistemleri ve satis
sonrasi idame hizmetleri ile Canik sirketleri, NATO savunma
ekosisteminin en kritik parcalarindan birini olusturuyor.

Canik CEO’su C. Utku ARAL, Turkiye’'nin bu alandaki egsiz
potansiyeline dikkat cekerek sozlerini sdyle noktalad:
“Turkiye, insansiz sistemler alanina uzun yillardir blyuk
yatinmlar yapmakta ve NATO’nun bu alandaki en genis
altyapilarindan birine sahiptir. Bugtin Avrupa’nin ve diinyanin
en buylk savunma sirketlerinden olan Leonardo dahi
insansiz sistemler alaninda Baykar ile ig birligi anlagsmasi
imzaladi. Silahli insansiz hava araclari (SIHA) alaninda
Baykar, diinya pazarinin yizde 60’'ina hakim durumda.
insansiz sistemlere karsi savunma (C-UAS) alaninda da
30x113 mm ¢ok kritik bir goreve sahip ve Canik, bu alanda
diinyadaki (i¢ Ureticiden biri konumunda. Ustelik Canik;

bu stratejik sistemleri NATO’nun en blylk partnerleri olan
ABD, Birlesik Krallik ve Turkiye'deki 7 tesisinde tretebilme
kabiliyetine sahip. NATO stratejimiz kapsaminda en biyiik
amacimiz, tim platformlara “Counter-UAS” (Anti-Dron)
¢6zUmu olarak sistemlerimizi entegre etmektir. Bu strecte
odak noktamiz, gelecegdin harp sahasini sekillendirecek olan
insansiz kara, deniz ve hava platformlari olacaktir.”

Turkiye, ABD ve Birlesik Krallik'ta konumlanan tretim
tesisleriyle Canik girketleri, bagta NATO Ulkeleri olmak tizere
diinya genelindeki muttefiklere ylksek teknolojili, maliyet
etkin ve surdurulebilir savunma ¢éztumleri sunarak “kiresel
oyun kurucu” vizyonunu basariyla stirdirmeye devam
ediyor.

Representative of a Strong Ecosystem: Canik and
the Global Supply Chain

One of the most critical issues highlighted at the summit
and in bilateral contacts was the “Counter-Unmanned Aerial
Systems” (C-UAS) concept. The elements emphasised

in the NATO Declaration regarding “deep precision

strike capability, unmanned systems and integrated air
defence” align closely with the recent investments of Canik
companies. NATO’s Ankara Summit also placed particular
emphasis on counter-drone capabilities, with the Alliance
announcing plans to invest more than $40 billion in this area
over the next five years.

With light and medium-calibre weapon systems, remote-
controlled robotic integration solutions such as TRAKON
CORE 30, radar-integrated Al-based target-tracking
systems and after-sales sustainment services, Canik
companies constitute one of the most critical parts of the
NATO defence ecosystem.

Drawing attention to Tirkiye’s unique potential in this field,
Canik CEO C. Utku ARAL concluded his remarks as follows:
“Tlrkiye has been making significant investments in the field
of unmanned systems for many years and possesses one
of NATO’s most extensive infrastructures in this area. Today,
even Leonardo, one of Europe’s and the world’s largest
defence companies, has signed a cooperation agreement
with Baykar in the field of unmanned systems. Baykar
currently holds a 60 percent share of the global UAV export
market. In the area of Counter-Unmanned Aerial Systems
(C-UAS), the 30x113 mm calibre plays a critical role and
Canik is one of only three manufacturers in the world in this
segment. Furthermore, Canik has the capability to produce
these strategic systems across seven facilities located in the
US, the UK and Tuirkiye, NATO'’s biggest partners. As part

of our NATO strategy, our primary goal is to integrate our
systems into all platforms as a ‘Counter-UAS’ (Anti-Drone)
solution. In this process, our focus will be on the unmanned
land, naval and aerial platforms that will shape the battlefield
of the future.”

With production facilities located in Turkiye, the US and the
UK, Canik companies continue to advance their “global
playmaker” vision by offering high-technology, cost-effective
and sustainable defence solutions to Allies worldwide,
particularly NATO member states.

TRAKON CORE 30 Uzaktan
Komutali Silah Sistemi
TRAKON CORE 30 Remote
Controlled Weapon System
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Sensoérden Namluya, Avrupa’dan Amerika’ya:

Savasin Degisen Yiizii ve Canik’in Yeni Donem Stratejisi

From Sensor to Barrel, From Europe to America: The Changing Face of
Warfare and Canik’s New Era Strategy

C. Utku ARAL
Canik CEO

“Gelecedin Muharebesi insansiz
Sistemlere Karsl Verilecek; Orta Kalibre
Silahlarimiz ve Entegre Atis Kontrol
Sistemlerimizle Bu Yeni Doktrinin Oyun
Kurucularindaniz”

C. Utku ARAL, Canik CEO

Eurosatory 2026 fuarinda Canik CEO’su C. Utku ARALIn
paylastigi stratejik degerlendirmeler, insansiz sistemlere
karsi gelistirilen entegre ¢c6zimlerin ve orta kalibre
toplarimizin kiiresel entegrasyonlarinin sektére yon

veren guiclnl bir kez daha gézler 6nline serdi. Sayin
ARAL, fuar boyunca yaptig1 aciklamalarda tekil silahlar
yerine sensor, radar ve mihimmati bulusturan “teknolojik
¢6zim paketlerine” gugll bir vurgu yapmisti. (Bu vizyonun
teknik detaylarini, bu sayimizdaki kapak konumuzda
inceleyebilirsiniz).

Fuarda ayrica; Avrupa savunma fonlari ve UK Export
Finance gibi finansal enstrimanlarin, Turkiye, ABD ve
Birlesik Krallik’taki cok uluslu tretim gticimuz sayesinde
nasil bir avantaja dénusturaldigu global kamuoyuyla
paylasiimisti.

Simdi, Eurosatory’'de temellerini attigimiz bu derin
vizyonu, NATO Zirvesi’ndeki stratejik temaslarimizi ve son
dénemdeki kuiresel teknolojik kilometre taglarimizi cok daha
detayli ele almak Uizere, s6zli Canik CEO’su C. Utku ARALa
birakiyoruz.

“The Combat of the Future Will Be Fought
Against Unmanned Systems; With Our
Medium-Calibre Weapons and Integrated
Fire Control Systems, We Are Among the
Playmakers of This New Doctrine.”

Canik CEO, C. Utku ARAL

The strategic assessments shared by Canik CEO C. Utku
ARAL at Eurosatory 2026 once again highlighted the
industry-shaping potential of our integrated solutions for
countering unmanned systems and the global integration of
our medium-calibre cannons.

During the exhibition, Mr. ARAL strongly emphasised
“technological solution packages” that bring together
sensors, radars and ammunition, rather than focusing on
standalone weapons. (The technical details of this vision are
explored in the cover story of this issue).

Furthermore, it was shared with the global public how
financial instruments such as European defence funds and
UK Export Finance have been transformed into a strategic
advantage thanks to our multinational production power
across Turkiye, the USA and the UK.

Now, to discuss in much greater detail this profound vision
whose foundations were laid at Eurosatory, our strategic
contacts at the NATO Summit and our recent global
technological milestones, we spoke with Canik CEO, C. Utku
ARAL.
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Canik NEWS: Sayin ARAL, degisen deniz harekat
ortaminda, VENOM LR diisiik geri tepmeli orta kalibre
top ve TRAKON CORE 30 Uzaktan Komutali Silah
Sistemi entegrasyonuyla etkin ¢éziimler sunduk.
Canik’in cok cografyali Giretim gliciiyle yarattigi

bu “kitalararasi teknoloji sentezi”, denizdeki yeni
doktrinlerde bizi nasil bir “kiiresel oyun kurucu” yapiyor?

C. Utku ARAL: GunUimuzde asimetrik tehdit ortami
yalnizca FPV dronlarla sinirl degil; patlayici yUkli
kamikaze insansiz deniz araclari da bu tablonun énemli
bir parcasi haline gelmis durumda. Baslangicta havadan
havaya angajmanlarda yliksek patlayici etki saglamak
Uzere gelistirilen 30 x 113 mm top sistemi, bugilin su Ustu
tehditlerine karsi da en etkili gbziimlerden biri olarak 6ne
cikiyor.

Bu sistem hava platformlarina yénelik tasarlandigiigin
gelistirme slrecindeki temel beklenti; kompakt boyutlara,
yuiksek atim hizina, diislik geri tepme kuvvetine ve

hedef Gizerinde ylksek tahrip gliciine sahip olmasiydi.
Angajmanlarin cogunlukla bir kilometrenin altindaki
mesafelerde gerceklesecegi 6ngorisi de 30 x 113 mm
kalibrenin tasarim kriterlerini belirleyen 6nemli unsurlardan
biri oldu.

Bu ihtiyaclar dogrultusunda ortaya ¢ikan 30 x 113 mm
kalibre; giinimuzin insansiz tehditlerine karsi sergiledigi
yuUksek performans, farkl kara, deniz ve hava platformlarina
entegre edilebilme esnekligi ve maliyet etkinligi sayesinde
operasyon sahasinda kendini acik bicimde kanitlamig bir
¢6zUim konumunda.

Canik olarak VENOM LR topumuzu hem ADEN/DEFA

tipi celik kovanlh mihimmatlarla hem de M788/ M789 tipi
aliminyum kovanli mahimmatla kalifiye ettik. Bu sayede
VENOM LR’1 belirli bir miihimmat ttirine bagimli olmayan,

Canik NEWS: Mr. ARAL, with the integration of the
VENOM LR low-recoil medium-calibre cannon and the
TRAKON CORE 30 RCWS, how does Canik’s multinational
production structure position the company as a “global
playmaker” in emerging naval doctrines?

C. Utku ARAL: Today, the asymmetric threat environment is
not limited solely to FPV drones; explosive-laden kamikaze
USVs have also become a significant part of this picture.
The 30 x 113 mm cannon system, initially developed to
provide a high explosive effect in air-to-air engagements,
stands out today as one of the most effective solutions
against surface threats.

Since this system was designed for air platforms, the
primary expectations during its development phase were
compact dimensions, a high rate of fire, low recoil force and
high destructive power on the target. The expectation that
most engagements would occur at distances of less than
one kilometre was also one of the key factors determining
the design criteria for the 30 x 113 mm calibre.

Emerging in line with these requirements, the 30 x 113 mm
calibre is now a proven solution in operational environments,
thanks to its high performance against modern unmanned
threats, its flexibility to be integrated into various land, sea
and air platforms and its cost-effectiveness.

At Canik, we have qualified the VENOM LR cannon with both
ADEN/DEFA type steel-cased ammunition and M788/M789
type aluminium-cased ammunition. In this way, we have
made the VENOM LR a flexible weapon system that is not
dependent on a specific type of ammunition, offering the
user a wide range of options.

The high explosive capacity of the 30 x 113 mm ammunition
transforms this calibre into a highly suitable platform for

RAKON CORE 30 UKSS'nin

. Nurol Makina NMS - L
Aracina Entegrasyonu
Integration of the TRAKON
CORE 30 RCWS onto the
Nurol Makina NMS - L Vehicle
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kullaniciya genis miihimmat se¢cenegi sunan esnek bir silah
sistemi haline getirdik.

30 x 113 mm muhimmatin ylksek patlayici kapasitesi,

bu kalibreyi havada infilakli, yani airburst mihimmat
teknolojileri agisindan da son derece uygun bir platforma
donusturayor. Bugin Northrop Grumman, KNDS ve Nammo
gibi sekt6riin 6nde gelen firmalari, bu mihimmatin airburst
versiyonlarini Uretiyor. Bu ¢éztimlerin bir bélimdnde
yaklagsma sensord, yani proximity teknolojisi kullanilirken,
digerlerinde programlanabilir tapa teknolojisi tercih ediliyor.

Yaklagma senso6rine sahip mihimmatlarin VENOM LR ile
kullanilabilmesi i¢in top Uzerinde ilave bir entegrasyona
ihtiya¢c duymuyoruz. Programlanabilir mihimmatlara yonelik
gerekli anten entegrasyonu ¢calismalarini ise baglatmig
bulunuyoruz. Bu galigmalar tamamlandiginda VENOM LR
kullanicilar, su Ustl kamikaze insansiz deniz araglarina
yuksek patlayicili mihimmatlarla; Sinif 1 ve Sinif 2 kamikaze
insansiz hava araclarina ise airburst mihimmatlarla etkili
bicimde angaje olabilecek. Yine gelistirilen havada infilakli
muhimmatlarin, programlama yapilmadiginda yuksek
patlayicil mihimmatin tapasi gibi gérev yapabildiginden, bu
muhimmatlar iki goérev icin de kullanilabilmektedir.
GUnUmuz savaglari bize ¢cok acgik bir gercegi gosterdi:
Gelecegin “Yakin Muharebe’konsepti artik yalnizca tifekli
unsurlar arasindaki catismalarla tanimlanmayacak;

insansiz sistemlere kargi verilen micadele de bu konseptin
merkezinde yer alacak. VENOM LR'in da sahip oldugu
ylksek ates glicti, miihimmat esnekligi ve farkli platformlara
entegrasyon kabiliyeti sayesinde gelecegin catisma
ortaminda son derece kritik gorevler Ustlenecegine
inaniyoruz.

Canik Stand - Eurosatory 2026
Canik Stand - Eurosatory 2026

airburst ammunition technologies. Today, industry leaders
such as Northrop Grumman, KNDS and Nammo produce
airburst versions of this ammunition. While some of these
solutions utilise proximity sensor technology, others opt for
programmable fuze technology.

No additional modification or integration is required for
VENOM LR to employ proximity-fuzed ammunition. For
programmable ammunition, we have already initiated the
necessary antenna-integration programme.

Once this work has been completed, VENOM LR users will
be able to engage one-way attack—or kamikaze—uncrewed
surface vessels effectively with high-explosive ammunition,
while employing airburst munitions against Class 1and
Class 2 one-way attack UAVs.

An additional advantage is that, when no airburst command
is programmed, the ammunition can operate in a
conventional impact-fuzed mode comparable to a standard
high-explosive round. The same ammunition can therefore
be employed across both mission profiles, providing users
with greater operational and logistical flexibility.

Modern warfare has revealed a clear reality: the close-
combat environment of the future will no longer be defined
solely by engagements between dismounted infantry units.
Countering unmanned systems will become an equally
central element of the close fight.

With its high firepower, broad ammunition compatibility and
flexibility for integration across land, naval, airborne and
unmanned platforms, we believe VENOM LR will perform
some of the most critical missions in the future battlespace.
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Canik NEWS: Azerbaycan’da helikopterlere M3 FALCON
FLEX entegrasyonu kapsaminda ilk sevkiyatlar basarili
gecen testler ile gerceklesti ve sene sonuna kadar

da tim sevkiyatlar tamamlanacak; Danimarka’da ise

tlim 12.7 mm ¢6ziimlerimiz (M2 QCB, M2F, M3) ile
demonstrasyonlarini basariyla tamamladik. Hava, deniz
ve kara angajmanlari icin giivenilir c6ziimler sunan bu
entegre gliciimiiz, Canik’in “oyun degistirici” konumunu
sahada nasil derinlestirecek?

C. Utku ARAL: Canik’in entegrasyon yatirimlari, 2017 yilinda
Ozel sektdre serbest birakilan uzun namlulu silahlarin
Uretim izninden ¢ok énce basladi. Canik, Turkiye'de

hava araclarina silah entegrasyonu yapan ilk 6zel sektor
kurulusudur. ik entegrasyonlarimizi AS532 Cougar
helikopterlerinin pencerelerine M134 silah sistemlerini
entegre ederek gerceklestirdik. Akabinde sadece Turkiye'de
degil, bircok hava kuvveti icin S-70, CH-47, Bell ve Seahawk
helikopterlerine farkli entegrasyonlar gerceklestirdik.

2022 yiinda M2 QCB silahimizi kalifiye ettigimiz gibi,

M2F ve M3 projelerini de baglattik. Amacimiz 12.7 mm

gibi yaygin ve kendini 60 yildir kanitlamis bir kalibrenin
kullanim alanini yayginlastirmakti. M2 QCB (650 atim/
dakika) piyade kullaniminda, kara ve deniz platformlarinda
tercih edilirken; M2F (950 atim/dakika) baski atisi amagli
olarak sinir gtivenligi ve yakin hava savunma ihtiyaclarini
karsiladi. Dinyada Canik dahil sadece iki Uretici tarafindan
Uretilebilen M3 (1.200 atim/dakika) ise doner kanatli

hava araclarinin kapilarina veya kanat alti podlarina
entegre edilmek icin 6zel olarak gelistirildi. Bugiin M3,
helikopterlerde kapi makineli tifegi olarak entegre
edildiginde, dronlara kargi son derece etkin bir savunma
¢6zUmu haline geldi.

Canik NEWS: Following our successful M3 FALCON
FLEX integrations on Azerbaijani helicopters and our 12.7
mm demonstrations in Denmark, how will this integrated

capability across air, sea and land deepen Canik’s “game-
changer” position in the field?

C. Utku ARAL: Canik’s integration investments began
long before the production of long-barrelled weapons was
permitted for the private sector in 2017. Canik is the first
private sector organisation in Tiirkiye to perform weapon
integration on aircraft. Our first integrations involved
window-mounted M134 weapon systems on AS532
Cougar helicopters. Subsequently, we carried out various
integrations on S-70, CH-47, Bell and Seahawk helicopters,
not only in Tiirkiye but for multiple air forces.

Just as we qualified our M2 QCB weapon in 2022, we also
launched the M2F and M3 projects. Our goal was to expand
the operational envelope of a calibre like the 12.7 mm, which
is widespread and has proven itself for 60 years. While the
M2 QCB (650 rounds/minute) is preferred for infantry use
and on land and naval platforms; the M2F (950 rounds/
minute) has met the needs for suppressive fire, border
security and close-in weapon systems. The M3 (1,200
rounds/minute), which, including Canik, is produced by only
two manufacturers in the world, was specifically developed
for integration into the doors or under-wing pods of rotary-
wing aircraft. Today, when integrated as a door gun on
helicopters, the M3 has become a highly effective defence
solution against drones.

The M3 integration we performed on Mi-17 helicopters in
Azerbaijan emerged as a result of this doctrine. To execute
the project in the fastest and most effective way, we first
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Azerbaycan'da Mi-17 helikopterlerine yapmis oldugumuz
M3 entegrasyonu da bu doktrinin bir sonucu olarak ortaya
ciktl. Projeyi en hizli ve etkin sekilde icra edebilmekicin ilk
olarak Turkiye envanterindeki Mi-17 platformunu inceledik.
Akabinde ekiplerimiz tarafindan Azerbaycan'da gerekli 6n
incelemeler gerceklestirildi ve acik mekanizmali(open bolt)
12.7x99mm agir makineli tlifegimiz olan M3 FALCON'u hava
araglariicin 6zel olarak gelistirmis oldugumuz FALCON
FLEX 50 kaidesi(mesneti) icin entegrasyon tasarimlarina
baslandi. Tasarimlar tamamlandiktan sonra ilk prototiplerin
performansi Samsun'daki tesislerimizde simle edildi.
Ekibimizin hava araclarina entegrasyon tecribesi
sayesinde, beklenenden ¢ok daha hizli bir stirede (yaklasik
2 ayda) ucusa uygunluk testleri Azerbaycan'da atigl sekilde
basariyla tamamlandi. Bu proje ile Azerbaycan Hava
Kuvvetlerine giinimuiz tehditlerine kargsi oldukga etkin bir
kabiliyet kazandiriimig oldu.

Hava araglarinin yani sira, 12.7 mm silahlarimizi taglyan
TRAKON uzaktan komutali atis kontrol sistemlerimiz
insanli/insansiz kara ve deniz platformlarinda en kritik
cografyalarda gorev yapmaktadir. ASFAT, Dearsan ve Yonca
tersanelerinin deniz platformlarinda, Ukrayna’nin insansiz
deniz aracglarinda sistemlerimiz muazzam performanslar
gostermektedir. Bu basarimiz hem silahimizin hem

de kulemizin mikemmel uyumu ve kalitesi ile ortaya
cikmaktadir. Canik catisi altinda uretilen bu sistemlerimizin
satig sonrasi hizmetleri de kullanicilarimiza tek bir kaynaktan
sunulmaktadir. Bu “tek nokta ¢c6zim” avantaji lojistik olarak
sistemlerimizin sirekli aktif kalmasini saglarken, rekabette
de firmamizi en avantajl konuma getirmektedir.

Canik NEWS: Orta kalibre silah sistemlerinde ve robotik
c¢6ziimlerimizde sahada bliytik fark yaratirken, bir
yandan da Canik USA yatinnmlariyla buytiyoruz. ABD
pazarinda hafif silahta geldigimiz bu noktada diger Canik
driinlerimiz icin bu pazarda stratejimiz nedir?

C. Utku ARAL: Florida, West Palm Beach'’teki Canik USA
tesisimiz inga edilirken sadece hafif silah tretimine gére
degil, Canik portfoytndeki tum Grdnleri Gretebilecek
kapasite ve esneklikte tasarlandi.

examined the Mi-17 platform in the Turkish inventory.
Subsequently, our teams conducted the necessary
preliminary inspections in Azerbaijan and began integration
designs for the FALCON FLEX 50 mount, which we
developed specifically for aircraft to house our open-bolt
12.7x99 mm heavy machine gun, the M3 FALCON. Once
the designs were completed, the performance of the
first prototypes was assessed through simulations at our
facilities in Samsun. Thanks to our team’s experience in
aircraft integration, live-fire flight qualification tests were
successfully completed in Azerbaijan in a much shorter
timeframe than expected (approximately 2 months). With
this project, the Azerbaijani Air Force has gained a highly
effective capability against modern threats.

In addition to aircraft, our TRAKON remote-controlled

fire control systems carrying our 12.7 mm weapons are
operating in the most critical geographies on manned/
unmanned land and naval platforms. Our systems are
delivering strong operational performance on the naval
platforms of ASFAT, Dearsan and Yonca shipyards, as well
as on Ukraine’s unmanned surface vehicles. This success
is born from the perfect harmony and quality of both our
weapon and our turret. The after-sales services for these
systems produced within the Canik ecosystem are also
provided to our users from a single source. This “single-
point solution” advantage ensures our systems remain
continuously supported throughout their operational life,
while also placing our company in the most advantageous
position against the competition.

Canik NEWS: As we continue to grow through our Canik
USA investments, what is our strategy for introducing our
medium-calibre and robotics solutions into the US market?

C. Utku ARAL: When our Canik USA facility in West Palm
Beach, Florida, was being built, it was designed with the
capacity and flexibility to produce all the products in the
Canik portfolio, not just light weapons.

TRAKON CORE 30 Uzaktan

Komutall Silah Sistemi
TRAKON CORE 30 Remote
Controlled Weapon System
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Bilindigi Gzere, ABD Savunma Bakanligina ait 12.7 mm

agir makineli tifeklerin standart bir teknik data paketi
bulunmaktadir. Bu sebeple alimlarda Bakanlik, “Build to
Print” (tasarima gére (retim) sarti kosmaktadir. Uriiniimiiziin
performansi ¢ok daha iyi olsa dahi, lojistik bitinltigin
bozulmamasi adina alimlar bu ydéntemle gergeklesmektedir.

Ancak bu durum 30x113 mm toplar icin gecerli degildir. Bu
sebeple Canik olarak, tek namlulu tambural toplarimizin
ABD'de lokalizasyonu firsatlarini giicli bir sekilde
degerlendirecegiz. Bu Urlnler hem Uretim adetleri hem
de Uretim teknolojileri dikkate alindiginda Canik USA
tesislerimize uyumlu bir altyapi ihtiyaci barindirmaktadir.
Projelendirmemiz yillik 250 adet silah Gretilecek sekilde
yapilmig ve tesis yerlesim plani buna gére hazirlanmistir.
ABD’nin bliyuk Ureticileri ile bu alanda ig birligi yapmak
amaciyla ¢aligmalarimiz tim hiziyla devam etmektedir.
Eger tim sartlar olusursa, Canik USA'da orta kalibre top ve
bu toplarin Uzaktan Komutali Silah Sistemlerinin (UKSS)
Uretimlerini de planlamaya alacagiz.

Ayrica hafif silah alaninda Canik USA'da Uretilecek yeni
silahlarimiz Nuri Killigil Ar-Ge Merkezimiz tarafindan
gelistiriimektedir. Hedefimiz 2028 yilindan itibaren hali
hazirdaki yatirnmlarimiz ile gerceklestirebildigimiz 60 milyon
dolarlik satig ciromuzu, kademeli sekilde 100 milyon dolara
cikartmak.

Canik NEWS: Sayin ARAL, NATO Zirvesi ve miittefik
ulkelerle yuritilen temaslarda, insansiz sistemlerin

ve dayanikh tedarik zincirlerinin kritik 5nemi bir kez
daha vurgulandi. Tiirkiye, ABD ve Birlesik Krallik’taki 7
tesisimizle sagladigimiz Gretim kapasitemiz, NATO’nun
bu yeni glivenlik mimarisine nasil bir katki sunuyor?

C. Utku ARAL: Zirvede yapilan tim degerlendirmelerde;
yuksek maliyetli ve kisitl kapasiteli sistemler yerine, insansiz
¢ézumlerin sahaya hizli ve etkin bir sekilde sirtilmesinin
elzem oldugu net bir sekilde gorulda. Turkiye insansiz
sistemler alaninda ¢ok buy(ik bir altyapiya sahip; SIHA
pazarindaki kiiresel bagarimiz bunun en somut kaniti.

insansiz sistemlere kargi savunma (C-UAS) alaninda da
30x113 mm kalibremiz ve VENOM LR topumuzla diinyadaki
lic Ureticiden biriyiz. Ustelik bu stratejik sistemleri;
NATO’nun en blyuk partnerleri olan ABD, Birlesik Krallik

ve Turkiye'deki 7 tesisimizde Uretebilme kabiliyetine

sahibiz. NATO stratejimiz kapsaminda en buiylik amacimiz,
gelecegin harp sahasini sekillendirecek insansiz kara, deniz
ve hava platformlarina anti-dron ¢éziimlerimizi entegre
etmek ve muttefiklerimize kesintisiz bir tedarik glivencesi
sunmaktir.

Canik CEO’su C. Utku ARALIn liderliginde sekillenen bu
vizyoner yaklasim; hem otonom sistemlerdeki Ar-Ge
glicimuzi hem de kiresel tedarik zincirindeki rolimzi her
gecen giin daha da ileriye tasiyor. Degerli vaktini ayirarak
sorularimizi yanitlayan ve vizyonunu bizlerle paylagsan
CEO’muz Sayin C. Utku ARALa tesekktir ederiz. NATO
Zirvesi temaslarimiz, muttefik Glkelerle yirUtilen stratejik

is birligi gorismeleri, kiiresel ticaret hacmi hedefimize
yonelik ayrintil degerlendirmeler ve Utku Bey’in bu konudaki
ek aciklamalariicin, dergimizin bu sayisindaki 6zel NATO
Zirvesi biltenimizi inceleyebilirsiniz.

As is known, the US Department of Defense has a standard
technical data package for 12.7 mm heavy machine

guns. Therefore, the Department stipulates a “Build to
Print” condition for procurements. Even if our product’s
performance is vastly superior, purchases are made
through this method to avoid disrupting logistical integrity.

However, this is not the case for 30x113 mm cannons.
Therefore, at Canik, we will actively pursue opportunities for
the localisation of our single-barrel revolver cannons in the
USA. Considering both production volumes and production
technologies, these products require an infrastructure
compatible with our Canik USA facilities. Our project
planning was based on producing 250 cannons annually
and the facility layout plan was prepared accordingly. Our
efforts to collaborate with major US manufacturers in this
field are continuing at full speed. Subject to the relevant
conditions being met, we will also consider including the
production of medium-calibre cannons and their Remote-
Controlled Weapon Systems (RCWS) in our planning at
Canik USA.

Furthermore, in the light weapons domain, our new firearms
to be produced at Canik USA are being developed by our
Nuri Killigil R&D Center. With our existing investments,

we currently generate approximately $60 million in sales
revenue. Our target is to increase this to $100 million from
2028 onwards.

Canik NEWS: Mr. ARAL, given the emphasis on unmanned
systems and resilient supply chains at the NATO Summit,
how does our production capacity across 7 facilities in
Tiirkiye, the USA and the UK contribute to NATO’s new
security architecture?

C. Utku ARAL: In all the assessments made at the Summit,
it was clearly seen that deploying unmanned solutions to the
field rapidly and effectively is essential, rather than relying
on high-cost and limited-capacity systems. Tlrkiye has a
massive infrastructure in the field of unmanned systems; our
global success in the UCAV market is clear evidence of this.

In the field of Counter-Unmanned Aerial Systems (C-UAS),
we are one of only three manufacturers worldwide with

a 30x113 mm C-UAS capability based on the VENOM LR
cannon. Moreover, we have the capability to produce these
strategic systems across our 7 facilities in the USA, the UK
and Ttrkiye. Within the scope of our NATO strategy, our
primary goal is to integrate our anti-drone solutions into the
unmanned land, naval and air platforms that will shape the
battlefields of the future and to offer an uninterrupted supply
security to our allies.

This visionary approach, shaped under the leadership of
Canik CEO C. Utku ARAL, ensures our role in the global
supply chain continues to strengthen. We would like to thank
our CEO, Mr. C. Utku ARAL, for sparing his valuable time to
answer our questions and sharing his vision with us. For our
NATO Summit contacts, strategic cooperation meetings
with allied countries, detailed evaluations regarding our
global trade volume targets and Mr. Utku’s additional
remarks on this subject, please review our special NATO
Summit bulletin in this issue of our magazine.



M8 FALCON FLEX Sisteminin Helikopter
Entegrasyonu - Azerbaycan 2026
Helicopter Integration.of the M3 FALCON
FLEX System —Azerbaijan 2026
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Gelecegin Giicii: Teknoloji, insan ve Egitim

The Power of the Future: Technology, People, and Training

Savunma sanayii ve glivenlik teknolojileri, son yillarda
tarihinin en hizli déntistim sireclerinden birini yagamaktadir.
Yapay zeka destekli karar sistemleri, insansiz platformlar,
otonom teknolojiler, gelismis sensorler ve veri odakli
operasyonel ¢oztimler; glivenlik ekosisteminin gelecegini
sekillendirmektedir. Bugtn artik yalnizca daha gtglu
sistemlerden degil, daha akilli, daha baglantili ve daha
entegre sistemlerden s6z ediyoruz.

Canik olarak, bu donltsiimiin en 6nemli aktorlerinden biri
olarak, sahip oldugu mihendislik kabiliyeti, Gretim glicli ve
teknoloji yatirmlariyla savunma sanayiinin gelecegine yon

veren bir yapi olusturmaktadir. Ategli silah sistemlerinden

elektro-optik ¢cdziimlere, insansiz platformlardanileri
teknoloji savunma uygulamalarina kadar genisleyen bu
ekosistem, yalnizca bugtintin degil, gelecegin ihtiyaclarina
da cevap verme vizyonunu ortaya koymaktadir.

Ancak teknoloji ne kadar gelisirse geligsin, degismeyen bir
gercek bulunmaktadir:

“Her sistemin merkezinde insan vardir”

Dr. ismail DUT

Canik ACADEMY Direktoru
Canik ACADEMY Director

The defence and security technology sector has been
undergoing one of the fastest periods of transformation in
its history in recent years. Al-supported decision-making
systems, unmanned platforms, autonomous technologies,
advanced sensors, and data-driven operational solutions
are shaping the future of the security ecosystem. Today, we
are no longer talking solely about more powerful systems,
but about systems that are smarter, more connected, and
more integrated.

As one of the key players in this transformation, Canik is
building a structure that is shaping the future of the defence
industry through its engineering capabilities, manufacturing
strength, and investments in technology. Extending from
firearm systems to electro-optic solutions, unmanned
platforms, and advanced defence technologies, this
ecosystem demonstrates a vision that addresses not only
today’s needs but also the requirements of the future.

However, no matter how far technology advances, one thing
remains unchanged:

‘At the centre of every system is a person.”
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Meslek hayatim boyunca deniz 6zel operasyonlarindan
uluslararasi gérev bélgelerine, egitmenlik faaliyetlerinden
akademik calismalara kadar bir¢ok farkli alanda gérev
yapma firsati buldum. Farkli Glkelerde ve farkli operasyonel
ortamlarda edindigim tecriibeler bana énemli bir gercegi
gosterdi: Bir sistemin basarisini belirleyen unsur yalnizca
teknik 6zellikleri degil, onu kullanan insanin bilgi seviyesi,
egitim kalitesi ve karar verme yetkinligidir.

En gelismis sistemler bile yeterli egitimle
desteklenmediginde beklenen performansi ortaya
koyamayabilir. Buna karsilik iyi egitilmis personel, sahip
oldugu imkanlari ¢cok daha etkin kullanarak 6énemli farklar
yaratabilir. Bu nedenle savunma sanayiindeki teknolojik
gelismeler kadar, insan kaynagina yapilan yatirm da
stratejik 6nem tagimaktadir.

Canik ACADEMY’nin kurulug amaci da tam olarak bu anlayis
Uzerine sekillenmistir. Bizler egitimi yalnizca teknik bilgi
aktarimi olarak degerlendirmiyoruz. Egitim; glvenlik kaltird
olusturma, profesyonel standartlari gelistirme, dogru
aligkanliklar kazandirma ve surdurulebilir yetkinlik olugturma
surecidir. Bir kullanicinin ekipmanini givenli sekilde
kullanabilmesi kadar, baski altinda dogru karar verebilmesi,
riskleri degerlendirebilmesi ve degisen kosullara uyum
saglayabilmesi de ayni derecede 6nemlidir.

Bu nedenle Canik ACADEMY bunyesinde yuruttigimiiz
programlar yalnizca atis becerilerinin gelistiriimesine
odaklanmamaktadir. Egitim modellerimizin merkezinde
guvenlik kalttrd, durumsal farkindalik, karar verme surecleri,
liderlik, zihinsel dayanikllik ve performans y6netimi gibi
unsurlar da yer almaktadir.

Canik ACADEMY Deneyim Alani - SAHA 2026
Canik ACADEMY Experience Area - SAHA 2026

Throughout my professional career, | have had the
opportunity to serve in many different fields, from

maritime special operations and international operational
environments to training activities and academic studies.
The experience | have gained in different countries and
operational environments has shown me an important
truth: the success of a system is determined not only by its
technical capabilities, but also by the level of knowledge,
quality of training, and decision-making competence of the
person operating it.

Even the most advanced systems may fall short of their

full potential without the support of effective training.
Conversely, highly trained personnel can make a decisive
difference by using the capabilities at their disposal with
far greater proficiency. Investment in human capital is
therefore as strategically important to the defence industry
as continued technological advancement.

This understanding lies at the heart of the founding purpose
of Canik ACADEMY. We do not view training merely as

the transfer of technical knowledge. Training is a process

of building a security culture, developing professional
standards, establishing the right habits, and building
sustainable capabilities. Being able to use equipment safely
is just as important as being able to make the right decisions
under pressure, assess risks, and adapt to changing
circumstances.

For this reason, the programmes we deliver at Canik
ACADEMY do not focus solely on developing marksmanship
skills. Our training models also place strong emphasis

on security culture, situational awareness, decision-
making, leadership, mental resilience, and performance
management.
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Canik ACADEMY Egitimleri
Canik ACADEMY Training

Bu yil kurulusunun besinci yilini kutlayan Canik ACADEMY,
gecen slre icerisinde yurt icinde ve yurt digindaki egitim
faaliyetleriyle binlerce katilimciya ulagmigtir. Farkli
ulkelerdeki askeri birlikler, kolluk kuvvetleri, profesyonel
kullanicilar ve bireysel katiimcilarla yurattigimiz
calismalar sayesinde yalnizca teknik egitimler

vermekle kalmadik; ayni zamanda gulivenlik kiltirinin
yayginlastirimasina ve profesyonel standartlarin
geligtiriimesine de katki sagladik.

Saha tecriibelerimiz ve akademik ¢alismalarimiz bize
modern operasyonel performansin artik yalnizca

teknik becerilerle aciklanamayacagini net bir sekilde
gostermektedir. Ginimuzln glvenlik profesyonelleri;
fiziksel yeterlilik, zihinsel dayaniklilik, stres yonetimi, iletisim
becerileri ve analitik disiinme gibi bir¢ok farkl alanda yetkin
olmak zorundadir.

Bu kapsamda yurattigimuiz akademik arastirmalarda;
denge, fonksiyonel kuvvet ve zihinsel antrenman
modellerinin atig performansi Gzerindeki etkilerini inceleme
firsati bulduk. Elde ettigimiz sonuglar; performansi etkileyen
faktorlerin yalnizca teknik becerilerden ibaret olmadigini,
bilissel performansin, odaklanmanin ve fiziksel kapasitenin
de operasyonel basari Gizerinde dogrudan etkili oldugunu
ortaya koymustur.

Bu bulgular, egitim anlayisinin neden surekli gelismek

ve dénismek zorunda oldugunu acik¢a kanitlamaktadir.
Ozellikle otonom sistemlerin ve yapay zeka destekli
teknolojilerin yayginlagsmasiyla birlikte operatérlerin gérev
tanimlari da degismektedir. Gelecegin profesyonelleri
yalnizca ekipman kullanan kigiler olmayacak; ayni zamanda
sistemleri analiz eden, verileri yorumlayan, kritik kararlari
veren ve gerektiginde inisiyatif kullanabilen bireyler
olacaktir.

Bu durum egitim kurumlarina da yeni sorumluluklar
yuklemektedir. Artik yalnizca mevcut ihtiyaclara cevap veren
programlar gelistirmek yeterli degildir. Gelecekte ihtiyac
duyulacak yetkinlikleri 56ngérmek ve insan kaynagini buna
gore hazirlamak da buyik 6nem tagimaktadir.

Canik ACADEMY olarak yeni dénem vizyonumuzu bu
anlayis dogrultusunda sekillendiriyoruz. Hayata gecirmekte
oldugumuz yeni kampusiimiiz; modern poligonlari, atig

Celebrating its fifth anniversary this year, Canik ACADEMY
has reached thousands of participants through its training
activities in Turkiye and abroad. Through our work with
military units, law enforcement agencies, professional
users, and individual participants in different countries,

we have not only delivered technical training, but also
contributed to promoting a security culture and advancing
professional standards.

Our field experience and academic studies have clearly
shown us that modern operational performance can no
longer be explained by technical skills alone. Today’s
security professionals must be competent in a wide range
of areas, including physical fitness, mental resilience, stress
management, communication skills, and analytical thinking.

As part of our academic research, we have had the
opportunity to examine the effects of balance, functional
strength, and mental training models on marksmanship
performance. Our findings have demonstrated that the
factors influencing performance extend beyond technical
skills, and that cognitive performance, focus, and physical
capacity also have a direct impact on operational success.

These findings clearly demonstrate why training
approaches must continuously evolve and transform.

In particular, with the growing adoption of autonomous
systems and Al-supported technologies, the roles and
responsibilities of operators are also changing. The
professionals of the future will not simply be people who
operate equipment; they will also be individuals capable
of analysing systems, interpreting data, making critical
decisions, and taking initiative when necessary.

This shift also places new responsibilities on training
institutions. Developing programmes that address only
current needs is no longer sufficient. It is equally important
to anticipate the capabilities that will be required in the
future and prepare human capital accordingly.

At Canik ACADEMY, we are shaping our vision for the
new era around this understanding. Our new campus will
be more than a training facility, featuring modern firing
ranges, shoot houses, simulation systems, classrooms,
and an athletic performance centre; it will also serve as a
comprehensive development centre.

Canik ACADEMY Egitimleri
Training

Canik ACADE
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evleri, similasyon sistemleri, egitim siniflar ve atletik

performans merkeziyle yalnizca bir egitim tesisi degil, ayni D 3 o D
zamanda kapsamli bir gelisim merkezi olacaktir. Hedefimiz; ST
egitim, performans gelistirme, lgme-degerlendirme ve . s

surekli 6grenme siireglerini ayni ¢ati altinda bulusturarak

uluslararasi standartlarda bir egitim ekosistemi
olusturmaktir. Béylece hem profesyonel kullanicilarin Yeni egitim ve etkinlikler icin - i) ".
hem de bireysel katiimcilarin gelisimlerini uzun vadeli ve takipte kalin. D > =, x

sistematik bir yapiyla desteklemeyi amaglyoruz. Detayli bilgi ve kayit:

Onilimiizdeki dénemde savunma sanayiinde yasanacak

doénlsimin temelinde insan, teknoloji ve egitim arasindaki

entegrasyon yer alacaktir. Yeni nesil sistemlerin etkin Stay tuned for upcoming .
kullanimi; yalnizca teknik yeterliliklerle degil, analitik training sessions and events. D 3 D
dustinme, dogru karar verme, adaptasyon yetenegi ve T : '8
surekli 6grenme kulttiriyle mimkun olacaktir. B o ang 3

registration:
Canik ACADEMY olarak hedefimiz, yalnizca bugini
ihtiyaclarina cevap vermek degil; gelecegin operasy
gereksinimlerini 5ngodrerek insan kaynagini buginde:
hazirlamaktir. Canik sirketleri olarak gelistirilen ileri t loji
¢6zimler ile Canik ACADEMY nin egitim yaklagiminin
olusturdugu sinerjinin, kurumumuzun stirdirulebilir
basarisindaki en dnemli unsurlardan biri olacagina
inaniyoruz. Clinku guclu sistemler gelistirmek kadar, o
sistemleri en etkin sekilde kullanabilecek insan kaynagini
yetistirmek de stratejik bir sorumluluktur.
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Our goal is to establish a training ecosystem aligned with
international standards by integrating training, performance
development, measurement and assessment, and
continuous learning into a single hub. In this way, we aim to
support the long-term and systematic development of both
professional users and individual participants.

(mEES

In the period ahead, the integration of people, technology,
and training will be at the heart of the transformation
taking place in the defence industry. The effective use of
next-generation systems will depend not only on technical
competence, but also on analytical thinking, sound
decision-making, adaptability, and a culture of continuous
learning.

At Canik ACADEMY, our goal is not merely to meet today’s
needs, but to anticipate the operational requirements

of the future and prepare human capital for them today.
We believe that the synergy between the advanced
technology solutions developed by Canik companies and
the training approach of Canik ACADEMY will be one of
the key elements of our organisation’s long-term success.
Because developing powerful systems is just asimportant
as cultivating the human capital capable of using those
systems as effectively as possible.

C ANl

ACADEMY
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Teknoloji, Yetenek ve Aidiyet:
Canik’in Sinir Tanimayan Bilyiik Ailesi

Technology, Talent and Belonging:
Canik’s Boundless Extended Family

Surdurdlebilir bir gelecek inga etmek ve gelecek nesillere
kalici bir miras birakmak, Gretim hatlarindan ¢ikan yiksek
teknolojili Griinlerden ¢ok daha fazlasini gerektirir. Béyle bir
vizyonun hayata gecirilebilmesi, her seyden 6nce onu ileriye
tasiyacak nitelikli insan kaynaginin merkeze alinmasina
baghdir.

Kitalari agsan basari yolculugunu bu anlayis Gzerine

insa eden Canik, vizyonunu yalnizca Uretime dayali bir
blyime modeli olarak degil, insani odagina alan gugli ve
surdurdlebilir bir ekosistem olarak sekillendiriyor.

Genis aile bulusmalarindan uzun yillara dayanan emegi
onurlandiran Kidem Odiillerine, gelecedin miihendislerini
henuz lise yillarinda teknolojiyle bulusturan ilham verici
egitim girisimlerinden ¢alisanlarin gelisimini destekleyen
programlara kadar uzanan Canik Superior World
ekosistemi; koklt baglari, karsilikli giiveni ve sinirlari agan
ortak aidiyet kultirinu her gecen giin daha da glclendiriyor.
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5. GELENEKSEL

KIDEM ODULLERI pe

15 YIL KIDEM ODULU SAHIBI CALISANLARIMIZ

Building a sustainable future and leaving a lasting legacy
for generations to come requires much more than the high-
tech products rolling off production lines. Realising such a
vision depends, above all, on placing the qualified human
resources who will carry it forward at its core.

Building its continent-spanning journey of success on
this understanding, Canik shapes its vision not merely as
a production-based growth model, but as a strong and
sustainable ecosystem centred on people.

From large family gatherings to Seniority Awards honouring
years of dedicated effort, from inspiring educational
initiatives that introduce future engineers to technology
during their high school years to programmes supporting
employee development, the Canik Superior World
ecosystem reinforces deep-rooted bonds, mutual trust and
a boundless culture of shared belonging with each passing
day.
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Sinir Tanimayan Biyiik Bir Aile: 5. Geleneksel
Canik Fest ve Kidem Odiilleri

Gercek basarinin yalnizca tretim hatlarindan ¢ikan Grinlerle
degil, yillar igcinde kurulan gti¢li insani baglarla dl¢tldigine
inaniyoruz. Bu nedenle ¢alisma arkadaslarimizin ailelerini
de Canik ekosisteminin ayrilmaz bir parcasi olarak goruyor;
onlari kurum kalttriimuziin merkezinde konumlandiriyoruz.

Bu birlestirici anlayisin en anlaml yansimalarindan biri
olan 5. Geleneksel Canik Fest ve Stinnet Séleni, 28 Haziran
2026 tarihinde Samsun Yelken Kulubi’nde gerceklestirildi.
Yonetim Kurulu tyelerimiz, calisma arkadaslarimiz ve
ailelerinin katihmiyla diizenlenen bulusmada 800°Un
Uzerinde misafiri agirladik. Etkinlik, kurum kultarimuazin
temelini olusturan dayanisma ve aile baglarini bir kez daha
gorundr kild.

Solen kapsaminda 45 gcocugumuzun stinnet heyecanina
ortak olduk. Gegmis yillardaki organizasyonlarla birlikte
yuzlerce ¢ocugun ve ailenin hayatina dokunan bu gelenek,
calisma arkadaslarimiza yalnizca kendilerinin degil, en
deger verdikleri insanlarin da Canik ailesinin bir parcasi
oldugunu hissettiriyor. Caliganlarimiz ve aileleriyle
kurdugumuz bu aidiyet bag), ‘birlikte var olma ve birlikte
bagarma’ anlayigsimizin en somut kargiliklarindan birini
olusturuyor.

Etkinlik ayni zamanda Canik’in kalici bagarilarinin ve kiresel
buytme yolculugunun ardindaki uzun soluklu calisma
arkadasgliklarinin onurlandinldigi anlamli bir bulugsmaya
donustu. Sirketimize yillar boyunca emek veren galisma
arkadaslarimizin katkilar Kidem Odulleriile taclandirildi; 15,
20 ve 25 yillik hizmet surelerini tamamlayan ¢alisanlarimiza
oOzverileri ve kuruma kattiklari deger icin tesekkur edildi.

Canik Fest & Kidem Odulleri - 2026
Canik Fest & Seniority Awards - 2026

A Boundless Extended Family: The 5th Traditional
Canik Fest and Seniority Awards

We believe that true success is measured not only by the
products emerging from our production lines, but also by
the strong human bonds forged over the years. Therefore,
we view the families of our colleagues as an integral part of
the Canik ecosystem, positioning them at the heart of our
corporate culture.

One of the most meaningful reflections of this unifying
approach, the 5th Traditional Canik Fest, was held on June
28, 2026, at the Samsun Sailing Club. We hosted more than
800 guests at this gathering, which brought together our
Board members, colleagues and their families. The event
once again highlighted the solidarity and family ties that
form the foundation of our corporate culture.

As part of the festivities, we shared the excitement of a
special celebration for 45 of our colleagues’ children.

This tradition, which has touched the lives of hundreds of
children and families through previous years’ events, helps
our colleagues feel that not only they, but also those closest
to them, are part of the Canik family. The sense of belonging
we have built with our employees and their families

stands as one of the most concrete manifestations of our
philosophy of “existing together and succeeding together”.

The event also became a meaningful gathering where

the long-standing camaraderie behind Canik’s enduring
achievements and global growth journey was honoured. The
contributions of our colleagues who have dedicated years
to our company were recognised through the Seniority
Awards, with our employees completing 15, 20 and 25 years
of service receiving appreciation for their dedication and the
value they have added to the organisation.
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insana verdigimiz degerin, karsilikli giivenin ve giiclii kurum
kulttrimuzun en agik gdstergelerinden biri olan bu uzun
soluklu bagllik, Canik’in en blylk giiciiniin her zaman insan
kaynagi oldugunu bir kez daha ortaya koydu.

Bugiiniin Ailesinden Yarinin Yeteneklerine:
Hezarfen Egitim Kampi

KOoklU bir aile olmanin getirdigi bu giiven duygusu, yalnizca
mevcut calisanlanimizi degil, gelecegin savunma, havacilik
ve uzay teknolojilerine yon verecek geng zihinleri de
kapsiyor. Canik sirketleri, bu vizyonla 3 yildir diizenlenen
HEZARFEN Egitim Kamprna basindan bu yana sponsor
olmaktan buytk bir gurur duyuyor. Milli Egitim Bakanliginin
onayliyla 13-19 Mayis 2026 tarihlerinde Samsun'da
duzenlenen kampa, Turkiye'nin en basaril fen liselerinden
secilen 70 genc miihendis adayi katildi. Ogrencilere
yetkinlik temelli egitimler sunan organizasyon; Canik
sirketlerinin yani sira tniversiteleri, ASELSAN, ROKETSAN,
Tark Havacilik ve Uzay Sanayii (TUSAS), HAVELSAN ve
Turkiye Uzay Ajansi gibi stratejik paydaslari bir araya getirdi.
Tarkiye'nin ilk astronotu Alper GEZERAVCI'nin katiimiyla
zenginlesen etkinlikte gencler, havacilik ve uzay teknolojileri
alaninda degerli sertifikalar kazandi.

Genglerin ufkunu uzayin derinliklerine taglyan bu vizyon,
Canik’in sahadaki miihendislik tecriibesiyle somutlasti.
Kamp kapsaminda, Canik girketlerimizden UNIROBOTICS'in
CEO’su Sayin Omiir BAC 6grencilerle bir araya gelerek
modern savunma teknolojileri ve TRAKON Anti-Drone
Sistemleri tizerine bir sunum gercgeklestirdi.

This long-term dedication, one of the clearest indicators of
the value we place on people, mutual trust and our strong
corporate culture, once again demonstrated that Canik’s
greatest strength has always been its human resources.

From Today’s Family to Tomorrow’s Talents:
Hezarfen Training Camp

This sense of trust, brought about by being a deep-rooted
family, encompasses not only our current employees but
also the young minds who will shape the future of defence,
aviation and space technologies. With this vision, Canik
companies have been proud sponsors of the HEZARFEN
Training Camp since its inception three years ago. With the
approval of the Ministry of National Education, 70 young
engineering candidates selected from Tlrkiye's most
successful science high schools attended the camp held in
Samsun from May 13 to 19, 2026.

Offering competency-based training to students, the
organisation brought together strategic stakeholders
including Canik companies, universities, ASELSAN,
ROKETSAN, Turkish Aerospace Industries (TUSAS),
HAVELSAN and the Turkish Space Agency. Enriched by the
participation of Turkiye’s first astronaut, Alper GEZERAVCI,
the event enabled the students to earn valuable certificates
in aviation and space technologies.

This vision, broadening the horizons of young people

towards the depths of space, materialised through Canik’s
on-the-ground engineering expertise. As part of the

HEZARFEN Egitim Kampi -2026
HEZARFEN Training Camp - 2026
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HEZARFEN Egitim Kampl Kapsaminda UNIROBOTICS CEQ'su
Omur BAC'In Konusmasi -2026

Speech by Omur BAC, CEO of UNIROBOTICS, within the scope
of HEZARFEN Training Camp - 2026

Sadece teoride kalmayan bu yolculuk, 6grencilerin
Samsun’daki Uretim tesislerimizde ve Ar-Ge merkezimizde
agirlanmasiyla daha anlamli bir boyuta tagindi. Gelecegin
muhendisleri, savunma sanayiinde bir fikrin tasarimdan
yuksek teknolojili retime nasil dénustiguni yerinde
deneyimleme firsati buldu.

Teoriden Pratige: Geng¢ Yeteneklerin Canik
Deneyimi

Erken yasta asilanan teknoloji tutkusu ve sirkete duyulan
aidiyet, lise caginin 6tesine gecgerek Universite siralarindaki
genc yeteneklerle de saglam kdprtler kuruyor. Canik
sirketleri biinyesinde yaz stajlarini basariyla tamamlayan
genc muhendis adaylari; makine, metalurji ve malzeme
muhendisliginden 6zel proseslere, bilgi teknolojilerinden
dijital d6nisime kadar genis bir yelpazede profesyonel
hayata ilk adimlarini atiyor.

Egitim hayati ile is dlinyasi arasinda gucla bir képri kuran
bu staj dénemi, teorik bilgilerin donanimli tesislerimizde
pratige dékilmesini sagliyor. Katmanli imalat, otomasyon,
talagl imalat ve kalite kontrol stire¢lerinin yani sira
Microsoft Dynamics 365 ERP ve CRM sistemleri gibi

kritik operasyonlarda aktif rol alan genclerimiz, ylksek
teknolojinin inceliklerini sahada deneyimliyor. Bu slrecin
en degerli yanlarindan biri ise tiretim yoéneticilerimizden IK
profesyonellerine kadar tim ekibimizin bilgi ve tecrtbelerini
paylasarak geng yeteneklere degerli bir mentorluk destegi

camp, Mr. Omiir BAC, CEO of UNIROBOTICS, one of the
Canik companies, met with the students and delivered

a presentation on modern defence technologies and
TRAKON Anti-Drone Systems. This journey, which did not
remain merely theoretical, took on a more meaningful
dimension as the students were hosted at our production
facilities and R&D centre in Samsun. The engineers of the
future had the opportunity to experience firsthand how an
idea in the defence industry is transformed from design into
high-tech production.

From Theory to Practice: The Canik Experience for
Young Talents

The passion for technology and sense of belonging to
the company, instilled at an early age, extend beyond
high school years to build strong bridges with young
talents at university level. Young engineering candidates
who successfully complete their summer internships
within Canik companies take their first steps into
professional life across a wide range of fields, from
mechanical, metallurgical and materials engineering to
special processes, information technologies and digital
transformation.

Building a strong bridge between education and the
business world, this internship period ensures that
theoretical knowledge is put into practice in our fully
equipped facilities. Playing an active role in critical
operations such as additive manufacturing, automation,
machining and quality control, as well as systems such as
Microsoft Dynamics 365 ERP and CRM, our young talents
experience the intricacies of high technology firsthand.
One of the most valuable aspects of this process is that our
entire team, from production managers to HR professionals,
shares its knowledge and experience, offering valuable
mentorship support to these young talents. Canik takes
great pleasure in being an inspiring stepping stone in the
career journeys of young talents.

A Family at the Heart of Production: A Day with
Families at Canik

Family visits, introduced to make employees’ families part
of the Canik ecosystem, stand out as one of the newest and
most valuable steps in strengthening the company’s culture
of belonging. Held every two weeks, these gatherings
welcome employees’ first-degree relatives to Canik
facilities.

Through these special visits, Canik aims to introduce

the families, who are an important part of employees’
working lives, to the corporate culture and enable them to
experience firsthand the philosophy of unity, trust, sharing
and shared success. The aim is for families to become
better acquainted with the organisation their family
members are part of, witness Canik’s working culture and
values firsthand and build a stronger bond with this broader
ecosystem.

The “Employee Experience” Extending to 2026 and
Beyond

The curiosity for technology blossoming in children’s eyes
through family visits, the sense of belonging strengthened
by traditional gatherings and the professional vision
gained through the Hezarfen Training Camp and internship
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sunmasi. Canik, geng yeteneklerin kariyer yolculuklarinda
ilham veren bir basamak olmaktan blytk mutluluk duyuyor.

Uretimin Kalbinde Bir Aile: Canik’te Ailelerle Bir
Giin

Calisanlarin ailelerini Canik ekosisteminin bir parcasi

haline getirmek amaciyla hayata gecirilen aile ziyaretleri,
sirketin aidiyet kiltiranu gu¢lendiren en yeni ve degerli
adimlardan biri olarak éne cikiyor. iki haftada bir diizenlenen
bu bulugmalarda, ¢calisanlarin birinci derece yakinlari Canik
tesislerinde misafir ediliyor. Canik, bu 6zel ziyaretlerle
calisanlarin is hayatinin 6nemli bir parcasi olan ailelerini
sirket kultiruyle tanigtirmayi; birlik, giiven, paylagim ve ortak
basari anlayigini ailelerin de yakindan deneyimlemesini
amacliyor. Bdylece ailelerin, calisanlarinin icinde yer aldig
yaplyl daha yakindan tanimalari, Canik’in ¢aligma kultirinda
ve degerlerini yerinde gérmeleri ve bu buyuk ekosistemle
daha guc¢lu bir bag kurmalari hedefleniyor.

2026 ve Sonrasina Uzanan “Calisan Deneyimi”

Aile ziyaretleriyle cocuklarin goziinde filizlenen teknoloji
meraki, geleneksel bulusmalarla perginlenen aidiyet
duygusu ve Hezarfen Egitim Kampi ile staj programlarinin
kazandirdigi profesyonel vizyon; kurumumuzun yarinlarini
insa eden en saglam kdpriyl olusturmaktadir. Sinirlar
asan kuresel bliylime yolculugumuzda insani merkeze

alan bu yaklagim; yalnizca basarih bireyler degil, ayni
zamanda ortak degerleri ve glc¢li baglari paylasan blylk
bir nesil yetistirmektedir. Canik Superior World ¢atisi altinda
kararlilikla bulugan bu bitiincil vizyonla Canik; gelecegi
yalnizca ileri teknoloji ve mihendislik glictyle degil; uzun
soluklu gliven, gicli insan baglari ve kokl bir kurum
kultariyle insa etmeye, kiresel dlgekte deger tGretmeye ve
sinirlari zorlamaya kesintisiz bir sekilde devam edecektir.
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programmes together form one of the strongest bridges to
our organisation’s future.

This people-centric approach in our globally expanding
growth journey cultivates not only successful individuals, but
also a generation united by shared values and strong bonds.
With this holistic vision firmly brought together under the
umbrella of the Canik Superior World, Canik will continue

to build the future not merely with advanced technology

and engineering expertise, but also with long-term trust,
strong human bonds and a deep-rooted corporate culture,
creating value on a global scale and continuously pushing
the boundaries.

i CANIK

HEZARFEN

HEZARFEN Egitim Kampi -2026
HEZARFEN Training Camp - 2026
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Odesa Boslugunu Kapatmak:
Insansiz Deniz Araclan ile Hava ve Dron Savunmasi

Closing the Odesa Gap:
Air Defence and C-UAS with USVs

Dogc. Dr. Bleda KURTDARCAN

Canik Danismani
Canik Consultant

19 Nisan 2026 gecesi, Karadeniz'in bir yerinde insansiz bir
tekneye civatalanmis bir firlatma konteynerinden kiglk bir
dort pervaneli FPV dron havalandi, yaklasan bir Shahed tipi
insansiz hava aracini takip etti ve onu imha etti. Ukrayna’nin
insansiz Sistemler Kuvvetleri 412. Nemesis Tugayr'na bagli
iHA birimi tarafindan gerceklestirilen bu angajman, insansiz
bir deniz aracindan basglatilan ve ilk insansiz hava araciyla
bagka bir insansiz hava aracini (tek yonla saldiri dronunu)
oOnleyen ilk operasyon oldu. Bu olay, savas alaninin giderek
insansizlagsma strecinde yeni bir adim olarak karsilandi.
Ancak cografi bir zorunluluk olarak degerlendirilmesi daha
dogru olur.

Bu zorunluluk, Odesa’dir. Ukrayna’nin baslica limani,

isgal altindaki Kirim’a yaklagik 300 kilometrelik acik deniz
tzerinden bakan bir kiyi seridinde yer almaktadir ve
saldirgan Rusya, bu cografi durumu kendi lehine kullanmayi
o6grenmistir. Shahed’lerini karadan, Ukrayna radarlari, mobil
ates gruplari, elektronik harp ve karadan firlatilan insansiz
hava araci dnleyici ekiplerinden olusan yogun ve katmanl
bir savunma hattini agarak gdndermek yerine, onlari deniz
Uzerinden algaktan ugurmaktadir.

On the night of April 19, 2026, a small quadcopter lifted

off from a launch container bolted to an uncrewed boat
somewhere in the Black Sea, tracked an inbound Shahed-
type strike drone and destroyed it. The engagement,
conducted by the USV division of Ukraine’s 412th Nemesis
Brigade, was the first drone-on-drone intercept ever
launched from an unmanned vessel. It was greeted as a
novelty. It is better understood as a geographic necessity.

The necessity is Odesa. Ukraine’s principal port sits on a
coastline that faces occupied Crimea across roughly 300
kilometres of open water. Russia has learned to exploit
that geometry. Rather than sending its Shaheds overland
— through the dense, layered gauntlet of Ukrainian radars,
mobile fire groups, electronic warfare and land-based
interceptor drone teams — it routes them low over the

sea. Over water there were, until this spring, almost no
defenders. Ukraine has no conventional fleet to speak of; its
truck-mounted machine gun teams stop at the shoreline;
its interceptor drone crews operated from land. A Shahed
crossing the Black Sea arrived at the coast unmolested,
leaving the defence only minutes of engagement time over
a city of a million people, where every warhead that falls —
intercepted or not falls on someone.
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SEA-BASED ANTI-SWARM & ANTI-LOITERING MUNITION SYSTEM OPERATIONAL CONCEPT
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Bu bahara ke dar Ukrayna’nil é zeri , neredeyse
hi¢ savunma giicl yoktu. Nitekim kiyi sulari ve nehirlerde
faaliyet gosteren ve kahverengi su donanmasi olarak
adlandirilabilecek taarruz ve devriye botlari haricinde
Ukrayna’nin kayda deger bir konvansiyonel filosu
bulunmamaktaydi. Pick-up ve kamyonlara monte edilmis
makineli tifek ve ugaksavar toplari ve alcak irtifa hava
savunma flzeleri ile donatiimis mobil ates gruplari kiyi
seridinde duruyor; insansiz hava araci 6nleyicileri ekipleri
karadan operasyon yUrutiyordu. Bu durumda Karadeniz'i
gecen bir Shahed, Odesa sehrinde denizin bittigi ve
yerlesim yerlerinin bagladigi kiyi seridine engellenmeden
ulagabiliyordu. Bu kosullarda hava savunmanin, énlenmis
olsun ya da olmasin diigen her aracin ve harp bashginin
sivil kisi ve mallari vurabilecegi bir milyonluk bir sehir
Uzerinde sadece birkag dakikalik miidahale slresi olmasini
beraberinde getiriyordu.

Bagka bir deyisle Odesa bdlgesini bu kadar ¢ekici kilan
deniz, Ukrayna'nin aksi takdirde olduk¢a saglam olan
insansiz hava araci ve hava savunma sistemindeki en blyutk
zafiyetti. iste Nisan ayindaki bu énleme ve bunu miimkiin
kilan konsept calismalari, bu zayif noktayi kapatan dikis
oldu.

Bu dikisi etkin kilan sey, bilesenlerinin hicbirinin yeni
olmamasidir. Ukrayna’nin Magura sinifi insansiz su araglari
(iDA), Aralik 2024'ten beri hava araclarini diisiirmektedir.

O tarihte R-73 fiize firlaticilariyla donatilan SIDAlar iki

Rus helikopterini diisiirmust; bu, herhangi bir IDAnin
gerceklestirdigi ilk kara-hava angajmaniydi. Mayis 2025'te
Maguralar ve Sea Wolf tipi SIDA'lar, arka arkaya iki giin
icinde iki Su-30 avci ugagini disirdi.
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Insansiz Deniz Araci ile Hava ve Drone Savunmasi Gosterimi
Demonstration of Air Defense and C-UAS with USVs

The sea, in other words, was the seam in Ukraine’s
otherwise formidable counter-drone system. The April
intercept is the stitch.

What makes the fix credible is that none of its components
are new. Ukraine’s Magura family of naval drones has been
killing aircraft since December 2024, when improvised R-73
launchers downed two Russian helicopters — the first aerial
kills by any USV. In May 2025, Maguras and Sea Wolf-type
vehicles shot down two Su-30 fighters on consecutive

days. Other hulls have carried hangars of FPV drones since
late 2024, using them to destroy air-defence systems on
land and, in March 2026, a Ka-27 helicopter landing on a
gas platform. In parallel, Ukraine built the world’s deepest
bench of purpose-built interceptor drones — Sting, Bagnet,
Odin and their siblings — machines costing a few thousand
dollars that now account for the majority of Shahed Kills
around some cities. April’s world first simply married the two
mature toolkits: the interceptor went into a container on the
boat.

The operational concept is elegant. Satellite-linked vessels
loiter along known Shahed approach corridors, their

launch containers activated remotely by operators sitting in
hardened command posts far from the water. Engagements
happen tens of kilometres offshore, over empty sea,

before the drones fan out toward Odesa’s port cranes and
power plants. The economics are equally persuasive: an
interceptor costing roughly $2,500 against a Shahed worth
ten to twenty times that, while a conventional surface-to-air
missile can cost hundreds of thousands of dollars per shot.
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Diger SiDAlar ise 2024'iin sonlarindan beri FPV insansiz
hava araclarini hangarlarinda tasiyarak bunlari Kirm
kiyisindaki hava savunma sistemlerini imha etmek icin
kullanmis ve Mart 2026'da bir gaz platformuna inis yapan bir
Ka-27 helikopterini vurmustu. Buna paralel olarak Ukrayna,
P1SUN, Sting, Bagnet, Odin ve benzerleri dahil olmak

Uzere dlinyadaki en genis 6zel amagl insansiz hava araci
Onleyici filosunu olusturdu. Birkag bin dolarlik bu 6nleme
dronlar, artik bazi sehirler cevresinde Shahed’leri vurma
operasyonlarinin cogunu gerceklestiriyor. Nisan ayindaki
diinya capindaki ilk basari, bu iki olgun arag setini basitce
bir araya getirdi: Onleme dronu, iDA'da bir konteynere
yerlestirildi.

Operasyonel konsept oldukga zarif: Uydu baglantih

gemiler, Shahed’lerin bilinen yaklagsma koridorlari boyunca
seyrediyor; firlatma konteynerleri ise sudan uzakta,
guclendiriimis komuta merkezlerinde oturan operatorler
tarafindan uzaktan etkinlestiriliyor. Catismalar, insansiz hava
araglari Odesa’nin liman vinglerine ve eneriji santrallerine
dogru yayllmadan 6nce, acik denizde, kiyidan onlarca
kilometre uzakta gerceklesiyor. Ancak bu konsept ekonomik
acidan da ayni derecede ikna edici: Yaklasik 2.500 dolarlik
bir dnleyici dron, kendisinin on ila yirmi kati degerindeki bir
Shahed’e kargi koyarken, geleneksel bir karadan havaya
flzenin atis basina maliyeti ylzbinlerce dolara ulasabiliyor.

Olceklendirme siireci goktan bagladi. Ukraynali komutanlar,
deniz 6nleme platformlarinin daha genis bir alanda
konuslandinidigini belirtiyor ve sanayi de bu akima

ayak uydurmaya bagladi: Yeni tanitilan Katran X1.2, 27
adede kadar 6nleme dronu tagiyacak sekilde tasarlandi;
Ureticisinin iddiasina goére bu sayi, bir saldirinin tamamini
etkisiz hale getirmek igin yeterli. Nihai hedef, deniz yaklagim
yollarina ¢ekilen bir anti-dron perdesi gorevi gérecek, cok
kullanimlik ve fakat vazgecilebilir, mirettebatsiz firlatma
platformlarindan olusan bir savunma hattidir.

Canik sirketleri ise bu yeni konseptin kuruculari arasinda.
Mart-Nisan 2026 doneminde Ukrayna'da baglayan
entegrasyon ¢alismalarinin ve siiregelen testlerin ardindan
Canik M2 QCB ile donatilmig TRAKON Lite UKSS'ler,
Ukrayna’nin Dolpin iDAlari lizerinde 4 adet PISUN énleme
dronuile birlikte Shahed'’lere kargi basta Odesa sehri olmak
tzere Ukrayna kiyilarini koruyan savunma hattinda yer
almaya hazirlaniyor.

Ancak bu gelismeler Ukrayna ile sinirli kalmiyor ve cikarilan
bu ders bagka yerlere de yayiliyor. Ukrayna ve Hirmuz
Bogazrnda son dénemde yasananlar, kiyi sehirleri, liman
altyapisi ve kiyi aciklarinda demirleme bdlgelerinde
bekleyen gemilere yonelik olarak, geleneksel hava
savunmasinin en zayif ve en pahali oldugu deniz tizerinden
gelen tek yonlu saldiri dronlarinin neden oldugu tehdidin
ciddiyetini herkese géstermistir. Nitekim ispanyol Armmo,
12 metrelik ARW-39 CAT-A katamaranlarini 6zellikle
denizde alcak irtifa hava ve dron savunma roliine 6zgi
olarak gelistirmis ve Eurosatory 2026 fuarinda bu Grinun
lansmanini yapmigtir. Burada da énleme dronlari ve hava
savunma flzelerini tamamlayan silah sisteminde tercih
Canik-UNIROBOTICS uretimi 30x113mm yuksek atim

hizh top ile donatiimig TRAKON CORE 30 UKSS’den yana
olmustur.

Ukrayna’nin kiyi kentlerine ve sivil gemilere yonelik
saldirilara cevaben murettebatsiz teknelerle ucuz énleme
dronlarini denize stirmesi, savunmasiz bir kiyi seridinin
zorunlulugundan dogdu. Ancak kesin olan bir sey var ki, bu
¢6zuim orada kalmayacak.

30x113 mm VENOM LR ile
Donatiimig TRAKON CORE 30 UKSS
TRAKON CORE 30 RCWS equipped

with 30x113 mm VENOM LR

Ly

W

Scaling is already
underway. Ukrainian
commanders say naval
interceptor platforms
are being deployed
more broadly

and industry has
followed: the newly
unveiled Katran

X1.2 is designed

to carry up to 27
interceptors, enough, its
maker claims, to blunt an
entire raid. The endgame is a
picket line of attritable, crewless
launch nodes — an anti-drone
curtain drawn across the maritime
approaches.

mnam |||""“

Canik companies are among the
founders of this new concept.
Following the integration work that
began in Ukraine during March-April
2026 and ongoing tests, TRAKON
LITE RCWSs equipped with Canik M2
QCB HMGs are preparing to take their
place, alongside 4 P1ISUN interceptor
drones on Ukraine’s Dolpin USVs, as part of the unmanned
defence line protecting the Ukrainian coastline — particularly
the city of Odesa — against Shahed-type one-way attack
drones.

But the developments are not limited to Ukraine, as the
lesson travels. Recent developments in the Black Sea,
Sea of Azov and the Strait of Hormuz have highlighted to
everyone the significance of the threat posed by one-way
attack drones to coastal cities, port infrastructure and
ships anchored in offshore anchorage areas: A threat that
arrives over water, where traditional air defence is thinnest
and most expensive. Indeed, the Spanish firm Armmo

has developed its 12-metre ARW39CAT-A catamarans
specifically for the role of low-altitude air and drone
defence at sea and launched this product at the Eurosatory
2026 exhibition. Here too, the choice for the secondary
weapon — which complements interceptor drones and
air defence missiles — has fallen on a system developed
and manufactured by Canik-UNIROBOTICS: The TRAKON
CORE 30 RCWS equipped with a 30x113 mm high-rate-of-
fire cannon.

Ukraine’s answer to the terror attacks over civilian vessels
and coastal cities — pushing cheap interceptors out to
sea on boats nobody has to crew — was born of one city’s
exposed coastline. It will surely not stay there.
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Canik, 2026’da Kiiresel Savunma Arenasina Damga Vurdu
Canik Leaves Its Mark on the Global Defence Arena in 2026

Canik sirketleri, 2026 yilinin basindan bu yana katildigi
uluslararasi fuar, tatbikat ve konferanslarda “entegre
savunma ekosistemi” vizyonunu gi¢li bicimde ortaya
koydu. Asimetrik tehditlere kargi gelistirilen yenilikgi
¢ozumler, grubun mihendislik ve entegrasyon kabiliyetlerini
gozler 6nune sererken, kiresel pazardaki etkinligini de daha
ileri bir noktaya tasidi.

SAHA 2026: Yeni Nesil Teknolojiler ve Entegre
Savunma Mimarisi

Turkiye’nin en 6nemli savunma sanayii bulugsmalarindan
SAHA 2026, Canik sirketlerinin bitlinctl savunma
yaklagimina sahne oldu. Fuarin en dikkat ¢cekici
lansmanlarindan biri, M3 FALCON’un ilk kez uluslararasi
ziyaretgilerin kargisina ¢ikmasiydi.

Hava platformlarinin zorlu operasyonel ihtiyaglari
gozetilerek gelistirilen agik mekanizmali (open-bolt) bu
yeni nesil 12.7x99 mm agir makineli tlifek; yliksek atim hizi,
1sil ydnetim avantaji ve farkli platformlara uyarlanabilen
yapisiyla 6ne cikti.

Fuarin bir diger 6nemli odagini, modern insansiz hava araci
tehditlerine kargi maliyet etkin ¢éztimler sunan Canik’in
Robotik kolu UNIROBOTICS imzal Dagitik, Mobil ve
Katmanli C-UAS Savunma Mimarisi olusturdu. TRAKON
uzaktan komutali silah sistemlerini, 12.7mm agir makineli
tufek ailesini ve 30mm VENOM LR orta kalibre top sistemini
tek bir entegre ag icerisinde bulusturan mimari; farkli
angajman menzillerinde dl¢eklenebilir koruma saglamasiyla
uluslararasi delegasyonlardan yogun ilgi gérdu.

Stratejik sistemlerin yani sira Canik’in hafif silah Grln ailesi
de fuar ziyaretgilerinin baslica ilgi alanlarindan biri oldu.
METE MC9 PRIME ile “Yilin Gizli Tagima Tabancasi” 6diline
layik gorilen Canik, hafif silah segmentindeki kiresel
basarisini stant alanindaki yogun ziyaretci etkilesimiyle bir
kez daha ortaya koydu. Canik ACADEMY atig simUllasyon
alaniise katilimcilara yenilikci ve interaktif bir deneyim
sundu.

EFES 2026: Operasyonel Kabiliyetler Sahaya
Tasindi

Fuarlarda tanitilan entegre sistemler, EFES-2026 Birlesik,
Mdusterek ve Fiili Atigh Arazi Tatbikati kapsaminda sahaya
tasindi. Canik sirketleri, modern muharebe ortaminin
dijitallesen ve giderek asimetrik hale gelen yapisina
uygun olarak gelistirdigi ylksek ates glictine sahip mobil
¢Ozumlerini operasyonel kosullarda sergiledi.

Tatbikat, sistemlerin hareket kabiliyetinin, platform
entegrasyonunun ve farkli gérev senaryolarina
uyarlanabilirliginin askeri heyetlere ve karar vericilere
dogrudan gosterilmesi agisindan 6énemli bir firsat sundu.

Canik companies have strongly showcased their “integrated
defence ecosystem” vision at the international exhibitions,
exercises and conferences they have attended since

the beginning of 2026. Innovative solutions developed to
address asymmetric threats have highlighted the Group’s
engineering and integration capabilities while further
strengthening its presence in the global market.

SAHA 2026: Next-Generation Technologies and
Integrated Defence Architecture

SAHA 2026, one of Tlirkiye’s most important defence
industry gatherings, set the stage for Canik’s holistic
defence approach. One of the exhibition’s most notable
launches was the M3 FALCON, making its debut before
international visitors.

Purpose-built to meet the demanding operational
requirements of aerial platforms, this next-generation
12.7x99 mm open-bolt heavy machine gun combines

an exceptionally high rate of fire with advanced thermal
management and outstanding integration flexibility across a
wide range of platforms.

Another major focus of the exhibition was the Distributed,
Mobile and Layered C-UAS Defence Architecture, designed
by Canik’s robotics arm UNIROBOTICS, which offers cost-
effective solutions against modern unmanned aerial vehicle
threats. Combining TRAKON remote-controlled weapon
systems, the 12.7 mm heavy machine gun family and the

30 mm VENOM LR medium-calibre cannon system into a
single integrated network, the architecture attracted strong
interest from international delegations by providing scalable
protection across different engagement ranges.

In addition to strategic systems, Canik’s light weapons
product family was also a primary area of interest for
exhibition visitors. Having been awarded the “Concealed
Carry Pistol of the Year” for the METE MC9 PRIME, Canik
once again demonstrated its global success in the light
weapons segment through strong visitor engagement at
its booth. The Canik ACADEMY shooting simulation area
also offered participants an innovative and interactive
experience.

EF!;"? 2026: Operational Capabilities Taken to the
ie

The integrated systems introduced at the exhibitions were
taken to the field as part of the EFES-2026 Combined, Joint
and Live-Fire Field Exercise. Canik companies showcased
mobile solutions delivering high firepower, developed in line
with the digitising and increasingly asymmetric nature of the
modern combat environment, under operational conditions.

The exercise provided a significant opportunity to directly
demonstrate the systems’ mobility, platform integration
and adaptability to various mission scenarios to military
delegations and decision-makers.

Close Combat Symposium 2026~ Birlesik Krallik
Close€combat Symposium 2026~ UK
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Eurosatory 2026 ve Deniz Giivenligi Konferansi

Haziran ayinda Paris’te diizenlenen Eurosatory 2026'da
UNIROBOTICS’in TRAKON CORE 30 sisteminin deniz
konfiglirasyonu, Ispanyol ve Birlesik Arap Emirlikleri
merkezli sirketlerin insansiz platformlarina entegre edilerek
sergilendi. Bu ¢alismalar, Canik sirketlerinin uluslararasi

is birligi, platform uyarlama ve sistem entegrasyonu
kabiliyetini bir kez daha ortaya koydu.

Ayni dénemde gerceklestirilen Deniz Glvenligi
Konferansrnda ise 30x113 mm VENOM LR ile TRAKON
CORE 30 entegrasyonu; deniz (istl asimetrik tehditlere karsi
yuksek ates glict sunan, maliyet etkin ve cok katmanli bir
¢6zUm olarak 6ne cikti.

DALO: Kuzey Avrupa’dan Yogun ilgi

Danimarka'da diizenlenen DALO etkinliginde Canik
sirketlerinin ¢cdztimlerine gosterilen yogun ilgi, gelistirilen
kabiliyetlerin kiresel 6l¢ekte karsilik buldugunu bir kez daha
kanitladi.

Askeri heyetler, tedarik makamlari ve sektor temsilcileriyle
gerceklestirilen gérismeler; modern silahli kuvvetlerin
yuksek ates glictine sahip, mobil, lgeklenebilir ve farkl
platformlara hizla entegre edilebilen sistemlere duydugu
ihtiyaci acik bicimde teyit etti. DALO, grubun Kuzey Avrupa
pazarindaki mevcut iligkilerini gliclendirmesinin yani sira
yeni is birligi firsatlarinin degerlendiriimesi agisindan da
o6nemli bir bulugsma oldu.

Kuresel Hedefler, Siirdiiriilebilir Uretim Giicii

Canik CEO’su C. Utku ARAL, 2026 yilindaki yogun
uluslararasi faaliyetleri su s6zlerle degerlendirdi:

“Modern muharebe sahasinin degisen dinamiklerine;

ileri muhendislik kabiliyetimiz, dlceklenebilir Gretim
gliciimuz, hizl teslimat kapasitemiz ve glvenilir tedarik
zincirimizle yanit veriyoruz. Hedefimiz, gelistirdigimiz
yenilikci teknolojileri dost ve mittefik lkelerin envanterine
hizl entegrasyon avantajlyla kazandirmak ve kiresel
pazardaki varligimizi yeni stratejik ortakliklarla daha da
guclendirmektir.”

Yilin Son Ceyreginde Yeni Rota: ADEX 2026

Uluslararasi etkinlik takvimine hiz kesmeden devam eden
Canik girketleri, Eylil 2026'da Azerbaycan'da diizenlenecek
ADEX fuarinda yenilikgi Grtinlerini ve akilli entegrasyon
¢OzlUmlerini kardes Ulkede savunma profesyonelleriyle
bulusturmaya hazirlaniyor.

ADEX 2026, Canik'’in bittinlesik savunma ekosistemi
yaklagimini boélgedeki karar vericilere aktarmasi ve yeni
stratejik is birliklerinin temellerini atmasi agisindan yilin
o6nemli bulugmalarindan biri olacak.
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Eurosatory 2026 and Maritime Security
Conference

At Eurosatory 2026, held in Paris in June, the naval
configuration of UNIROBOTICS’ TRAKON CORE 30
system was displayed integrated into unmanned platforms
developed by Spanish and UAE-based companies.

These efforts once again highlighted the international
collaboration, platform adaptation and system integration
capabilities of Canik companies.

Concurrently, at the Maritime Security Conference, the
integration of the 30x113 mm VENOM LR with TRAKON
CORE 30 stood out as a cost-effective, multi-layered
solution offering high firepower against asymmetric surface
threats.

DALO: Intense Interest from Northern Europe

The intense interest shown in the solutions of Canik
companies at the DALO event in Denmark demonstrated
once again that these capabilities are gaining strong
recognition in global markets.

Meetings held with military delegations, procurement
authorities and industry representatives clearly reaffirmed
the modern armed forces’ need for high-firepower, mobile
and scalable systems that can be rapidly integrated across
diverse platforms. DALO served as a significant gathering
for the Group, not only to strengthen existing relations in
the Northern European market but also to explore new
collaboration opportunities.

Global Goals, Sustainable Production Power

C. Utku ARAL, CEO of Canik, evaluated the company’s intense
international activities in 2026 with the following words:

“We respond to the changing dynamics of the modern
battlefield with our advanced engineering capabilities,
scalable production power, rapid delivery capacity and
reliable supply chain. Our goal is to rapidly integrate the
innovative technologies we develop into the inventories
of friendly and allied nations and to further strengthen
our presence in the global market through new strategic
partnerships.”

A New Route in the Last Quarter of the Year: ADEX
2026

As it continues its international event programme at

full pace, Canik companies are preparing to bring their
innovative products and smart integration solutions
together with defence professionals in Azerbaijan at the
ADEX exhibition, which will be held in September 2026.
ADEX 2026 will be one of the year’s most important
gatherings for Canik to present its integrated defence
ecosystem approach to decision-makers in the region and
lay the foundations for new strategic collaborations.

B SSB C.
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EFES 2026- Birlesik, Musterek, Fiili Atiglt Arazi Tatbikatl, Savunma Sanayii Sergi Alani
EFES 2026 - Combined, Joint, Live-Fire Field Exercise, Defence Industry Exhibition Area
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MECANIK LIFESTYLE: Sinirlarin Otesinde
MECANIK LIFESTYLE: Beyond Boundaries

dislik mirasi yalnizca atis poligonunda kalmaz; modern yasamin
- he ni tetikler. MECANIK; en Ust duizey dayanikliligy, tavizsiz hareket
] iIgunu ve taktiksel fonksiyonelligi gunliik yagsamla bulusturuyor.
. L4y sfaltindan vahsi dogaya, giinluk tempodan en sert maceralara
“kadar MECANIK, her siniri zorlamaniz i¢in sizi donatir.
-

.

+ I _' 5 "pg heritage doesn't just belong on the firing line; it fuels every
| Y.

: .

E modern life. MECANIK brings exceptional durability, unrestricted
= of movement and tactical functionality to your everyday routine.
= city asphalt to the wilderness, from the daily grind to the most

1 anding adventures, MECANIK equips you to push every limit.

h

MECANIK T-shirt
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MECANIK Wulf Canta
MECANIK Wulf Bag

SOKAK BASKETBOLU: Asfaltin Sahibi Sensin

“Saha Sizin, Sokak Bizim!”

Oyun asla yavaglamaz, siz de yavaglayamazsiniz. Ham

efor ve yiksek performans igin tasarlanan MECANIK
performans serisi; Ust diizey nefes alabilirlik ve kisitlamasiz
hareket kabiliyeti sunar. Asfaltta sinirlari zorlayin, sokagi
sahiplenin, tarzinizdan asla 6diin vermeyin.

STREET BASKETBALL: Own the Asphalt

“The Court Is Yours. The Street Is Ours.”

The game never slows down and neither can you. Designed
for intense effort and peak performance, the MECANIK
performance series delivers exceptional breathability and
unrestricted mobility. Push your limits on the asphalt, own
the street and never compromise on your style.

DAYANIKLI TASIMA: Uzun Yolculuklar igin Uretildi

“‘Saglam. Guvenilir. Her Seye Hazir”

Gunlik tempodan uzun soluklu maceralara kadar,
ekipmaniniz size ayak uydurmak zorundadir. MECANIK
cantalari; yiksek mukavemetli malzemeleri, akilli tagima
mimarisi ve tavizsiz saglamhgiyla asla yar yolda birakmaz.
Gorev sizi nereye goéturirse gotursin, nihai dayanikliik hep
sirtinizda.

TACTICAL CARRY: Built for the Long Haul

“Tough. Reliable. Ready for Anything.”

From your daily pace to long-haul adventures, your gear
needs to keep up with you. MECANIK bags are built to
perform, combining high-strength materials, intelligent
carry design and uncompromising toughness. Wherever the
journey takes you, dependable durability is always with you.
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MECANIK Binicilik Gorselleri
MECANIK Equestrian Images

3. BiNICILIK: Denge, Giic ve Kontrol

“‘Dizginleri Eline Al, RUzgari Yakala.

Eyerin Uzerinde her an tam kontrol ve mutlak bir denge
gerekir. MECANIK; taktiksel miihendisligi atletik esneklikle
harmanlayarak atinizla tam bir uyum iginde hareket etmenizi
saglar. En zorlu anlarda bile st duizey konfor, kusursuz
durus ve tavizsiz stil sizinle.

3. EQUESTRIAN: Balance, Power and Control

“Take the Reins, Catch the Wind.”

In the saddle, absolute balance and total control are
required at all times. By blending tactical engineering with
athletic flexibility, MECANIK allows you to move in perfect
harmony with your horse. Even in the most challenging
moments, superior comfort, flawless posture and
uncompromising style stay with you.

4. TREKKING: Dogaya Meydan Oku

“Zorlu Rotalar, Sinirsiz Koruma.”

Hicbir rota birbirinin aynisi degildir. Degisen hava
kosullari, acimasiz arazi sartlari ve vahsi doga, sizin
kadar sert calisan ekipmanlar gerektiri. MECANIK'in
hava kosullarina dayanikl dis katmanlari, hareket
serbestliginizi kisittamadan asilmaz bir kalkan
olusturur. Cinku kesfetmek, sartlar ne olursa olsun asla
durmamaktir.

4. TREKKING: Defy Nature

“Tough Trails, Reliable Protection.”

No two trails are exactly alike. Changing weather
conditions, rugged terrain and the wilderness demand
gear that works as hard as you do. MECANIK’s weather-
resistant outer layers provide dependable protection
without restricting your freedom of movement. Because
exploring means moving forward, no matter the
conditions. i

MECANIK Trekking Gorselleri
MECANIK Trekking Images
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5. KAHVE MIOLASI: Odak

“Teknik Miras, Gunluk Rituel”

Performans yalnizca ham gug¢ tretmek degil, odaklanmayi
en Ust diizeye ¢gikarmaktir. MECANIK kahveleri; taktiksel
DNA'miz1 giinlik rutininize tasir. Poligonda, sahada, yolda
veya mola aninda: Keskin kal, enerijini kor, durma.

5. COFFEE BREAK: Focus

“Technical Heritage, Daily Ritual.”

Performance is not only about generating power; it is also
about maintaining focus. The MECANIK coffee range brings
our tactical DNA into your daily routine. On the range, on the
court, on the road, or during a break: Stay sharp, keep your
energy up and never stop.

/ MECANIK*Kahveleri
MECANIK Coffees
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Canik TEAM

Canik TEAM’in ilham Veren Giicii: Disiplin, Zihinsel Kontrol ve
Olimpiyat Hedefleri Uzerine

The Inspiring Power of the Canik Team: On Discipline, Mental Control
and Olympic Goals

Canan TURKOGLU

Sportif Atis Egitmeni,
Canik Team Sporcusu
Shooting Sport Coach,
Canik Team Athlete

Taktik aticilik ve savunma diinyasinda, fiziksel gliciin
otesinde zihinsel dayanikliligin ve disiplinin sinirlarini
yeniden cizen bir isim: Canan TURKOGLU. Olimpik
disiplinlerden dinamik aticiliga uzanan koklu kariyeriyle
Canik Team'’in en gli¢li temsilcilerinden biri olan basarili
sporcu, hem sahadaki durusuyla hem de egitime getirdigi
bitlncul yaklagimla fark yaratiyor.

Sadece uluslararasi arenalarda elde ettigi derecelerle dedgil,
aticilik kultirine kazandirdigi “6zguivenli ve bilingli sporcular
yetistirme” vizyonuyla da 6ne ¢ikan Turkoglu, kadinlarin bu
spordaki yerini her gegen giin daha da saglamlastiriyor.

Canik NEWS olarak 16. sayimizda, Canik Team'’in ezber
bozan kadin sporcusu ve vizyoner egitmeniyle bir araya
geldik. Basarili isim; sahadaki kararli durugunun ardindaki
motivasyonu, Canik ekipmanlarinin yiiksek stres altindaki
avantajlarini, yeni donem egitim metodolojilerini ve 2028
Los Angeles Olimpiyatlari hedefini okurlarimiz icin anlatti.

In the world of tactical shooting and defence, there is a
name redefining the boundaries of mental resilience and
discipline beyond physical strength: Canan TURKOGLU.

As one of the strongest representatives of the Canik Team,
with a deep-rooted and versatile sports background
spanning from Olympic disciplines to dynamic shooting, the
accomplished athlete stands out both for her presence on
the field and her holistic approach to training.

Standing out not only for her achievements in international
arenas but also for the vision she has brought to shooting
culture—aimed at “raising self-confident and conscious
athletes™—Turkoglu is further strengthening the position of
women in the sport with each passing day.

For the 16th issue of Canik NEWS, we sat down with the
Canik Team’s trailblazing female athlete and visionary
instructor. The accomplished athlete shared with our
readers the motivation behind her determined stance on the
field, the advantages of Canik equipment under high stress,
new training methodologies and her ultimate goal: the 2028
Los Angeles Olympics.
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Canik NEWS: Olimpik disiplinlerden dinamik aticiliga
uzanan koklii ve cok yonli bir spor gecmisiniz var.
Genellikle “erkek egemen” olarak bilinen taktik aticilik
ve savunma diinyasinda, ezber bozan gli¢li bir kadin
egitmen ve sporcu olarak var olmak nasil bir duygu?
Sahadaki bu kararl durusunuz, kendi giiciini kesfetmek
isteyen kadinlara nasil bir mesaj veriyor?

Canan TURKOGLU: Ben aticilik sporuna hicbir zaman kadin
ya da erkek ayrimi Gzerinden bakmadim. Benim icin aticilik;
disiplin, odaklanma, dogru zamanda dogru karar verebilme,
beden hakimiyeti ve Ust dlizey zihinsel kontrol gerektiren bir
spor daldir.

Elbette erkeklerin agirlikta oldugu bir alanda kadin olarak
varlik gdstermek, kimi zaman daha fazla ¢alismayi ve emek
vermeyi gerektiriyor. Ancak kendinize inanir, kararlilikla
calisir ve vazgegmezseniz giiniin sonunda cinsiyetiniz
degil, ortaya koydugunuz emek ve elde ettiginiz basari
konusuluyor.

Bir egitmen olarak en buytk mutluluklarimdan biri, 6zellikle
kadinlarin ve kiz cocuklarinin “Ben de yapabilirim” diyerek
bu spora adim attiklarini gérmek. Ciinki gul¢ yalnizca fiziksel
ozelliklerle tanimlanamaz; bilgi, 6zgtiven, disiplin ve dogru
egitim de giictin en 6nemli unsurlandir.

Canik ACADEMY olarak “Deneyim 6gretir” anlayisiyla
hareket ediyoruz. Sahadaki durusum bir kiz cocugunun
ya da bir kadinin kendi potansiyeline inanmasina vesile
oluyorsa bundan buyuk bir mutluluk ve gurur duyarim.
Cunku gii¢li kadinlar yalnizca kendi yollarini agmakla
kalmaz, cevrelerindeki insanlara da cesaret ve ilham verir.

Canik NEWS: What does it mean to be a trailblazing female
instructor and athlete in a male-dominated field and what
message does your presence send to women discovering
their strength?

Canan TURKOGLU: | have never looked at the sport of
shooting through the lens of gender. For me, shooting is a
sporting discipline that requires focus, the ability to make
the right decision at the right time, body control and a high
level of mental control.

Naturally, making your presence felt as a womanin a
predominantly male field sometimes requires working
harder and putting in more effort. However, if you believe
in yourself, work with determination and never give up, at
the end of the day, it is not your gender that is talked about,
but the effort you have put in and the success you have
achieved.

As an instructor, one of my greatest joys is seeing women
and young girls’ step into this sport saying, “I can do this
too.” Because strength cannot be defined solely by physical
attributes; knowledge, self-confidence, discipline and the
right training are also among the most critical components
of strength.

At Canik ACADEMY, we operate with the philosophy of
“Experience teaches.” If my stance on the field helps a
young girl or a woman believe in her own potential, | feel
immense happiness and pride. Because strong women
not only pave their own paths but also provide courage and
inspiration to the people around them.

DEMY Shootinglast
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Canik TEAM

Canik NEWS: Canik Team formasiyla, taktigin ve
stresin zirve yaptigi uluslararasi arenalarda boy
gosteriyorsunuz. Diinyanin en iyi aticilarinin bulustugu
bu zorlu parkurlarda Canik trinleri sahadaki
performansiniza ve operasyonel hiziniza nasil bir katki
saghyor?

Canan TURKOGLU: Uluslararasi miisabakalarda

basariyi belirleyen en dnemli unsurlar; cesaret, tutarllik,
hiz, odaklanmak, vazgegmemek ve dogru ekipmandir.
Dunyanin en iyi sporculari ile ayni parkurda yarigirken,
kullandiginiz ekipmanin size her atista ayni gtiveni vermesi
blyuk bir avantaj sagliyor. Canik Grtnleri benimigin
sadece bir ekipman degil; yogun antrenman temposunda
ve yUksek stres altinda performansimi istikrarl sekilde
ortaya koyabilmemi saglayan énemli bir destek. Ozellikle
ergonomisi, tetik karakteri ve guvenilirligi sayesinde
hedefe odaklanmam kolaylasiyor, rahat bir psikoloji ile
yarisirken enerjimi ekipmana degil, tamamen parkura,
stratejime ve atisima yénlendirebiliyorum. Bir Tlrk markasi
olan Canik’in diinya ¢capinda rekabet eden yenilikgi
platformlariyla Glkemizi uluslararasi arenada temsil etmek
benim igin ayri bir gurur. Sporcu olarak hedefim her
zaman kendimi gelistirmek ve tlkemi en iyi sekilde temsil
etmektir. Bu yolculukta Canik Team'in bir pargcasi olmak
hem motivasyonumu artiriyor hem de bana énemli bir
sorumluluk yukltyor. Uluslararasi arenada bayragimizi
temsil ederken, diinya standartlarindaki guglu bir Turk
markasiyla ayni hedef i¢cin miicadele etmek benim igin
sadece bir sponsorluk degil; ortak bir bagari hikayesinin
parcasi olmaktir.

Canik NEWS: Wearing the Canik Team jersey on high-
stress international courses, how do Canik products
contribute to your performance and speed?

Canan TURKOGLU: The most important factors
determining success in international competitions are
courage, consistency, speed, focus, perseverance and the
right equipment. When competing on the same course as
the world’s best athletes, having equipment that gives you
the same confidence with every shot provides a significant
advantage. For me, Canik products are not just equipment;
they are an important support system that enables me

to consistently demonstrate my performance during
demanding training schedules and under high stress.

Their ergonomics, trigger characteristics and reliability in
particular make it easier for me to focus on the target. While
competing with a relaxed mindset, | can channel my energy
entirely into the course, my strategy and my shooting, rather
than worrying about my equipment.

Representing our country in the international arena with the
innovative platforms of Canik, a Turkish brand competing
globally, is a distinct source of pride for me. As an athlete,
my goal is always to improve myself and represent my
country in the best possible way. Being a part of the Canik
Team on this journey both boosts my motivation and places
a significant responsibility on me. While representing our
flag internationally, striving for the same goal alongside a
strong Turkish brand competing at a world-class level is not
just a sponsorship to me; it means being part of a shared
success story.



Canik NEWS: Sadece basarili bir atici degil, fiziksel
altyapisi da son derece gliclii bir sporcusunuz. Son
dénemde diinyada da taktik egitimlerde fitness ve

silah kullaniminin harmanlandigi, nabzin yiiksek oldugu
uygulamalar oldukca popililer. Siz kendi egitimlerinizde
aticilik disiplini ile fiziksel kondisyonu birlestiren nasil bir
metodoloji uyguluyorsunuz? Ogrencilerinize kontrollii
stres altinda hedefi bulmayi nasil agiliyorsunuz?

Canan TURKOGLU: Aticilik sadece tetige dogru

zamanda basmak degildir. Bu spor; zihinsel kontrol,

fiziksel dayaniklilik, nefes yonetimi, dogru karar verme
becerisinin birlesmesidir. Ben egitimlerimde bu unsurlar
birbirinden ayirmiyorum. Ciinkl gercek performans,

vicut ve zihnin ayni anda uyum icinde ¢aligmasiyla

ortaya c¢ikiyor. Antrenmanlarimda fiziksel kondisyonu;
fonksiyonel egzersizler, denge, koordinasyon ve ceviklik
calismalariyla gelistirirken, atis egitimlerini de kontrolli
stres olusturan senaryolarla antrenmanlar yaptiriyorum.
Amacim égrencilerimin sadece normal nabiz seviyesinde
ve uygun sartlarda degil; yliiksek nabizla, yorulduklarinda ve
baski altinda kaldiklarinda da dogru karar verebilmelerini
saglamak. Clinku gergek basari, rahat oldugunuz

anlarda degil, stresi yonetebildiginiz anlarda ortaya cikar.
Ogrencilerime her zaman sunu séyliiyorum: Silahi kontrol
etmeden 6nce nefesinizi, zihninizi ve duygularinizi kontrol
etmeyi 6grenmelisiniz. Clinki kisi kendini yonetebildiginde,
ekipmanini da performansini da en dogru sekilde
yonetebilir. Benim egitim anlayisimin temelinde disiplin,
guvenlik, dogru teknik ve surdurulebilir gelisim var. Hedefim
sadece iyi aticilar yetistirmek degil; baski altinda sakin
kalabilen, dogru karar verebilen ve sorumluluk sahibi
bireyler yetistirmek. Clnku iyi bir atici olmak kadar, bilingli ve
karakterli bir sporcu olmak da biyik 6nem tasiyor.

.

Canik NEWS:

Canan TURKOGLU:

]

SAHA 2026 Canik ACADEMY Egitim Alani
SAHA 2026 Canik ACADEMY Training Area
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Canik NEWS: Bildiginiz tizere 2026 yili icerisinde Canik
sirketleri, istanbul’daki yeni ve modern fabrikasina
yerlesmeye hazirlaniyor. Bu dev kompleksin, egitim
ekosistemi agisindan yepyeni alanlara ev sahipligi
yapacagini disiiniirsek; yeni tesiste hayata gegirmeyi
planladiginiz veya aticilik camiasina sunacaginiz yeni
egitim konseptleri neler olacak?

Canan TURKOGLU: Spor stirekli gelisen bir alan ve egitim
anlayisimizin da bu gelisime ayak uydurmasi gerekiyor.
Canik sirketlerinin yeni tesisi; farkli atig poligonlarinin yani
sira bilginin, teknolojinin ve egitimin bulustugu cok dnemli
bir merkez olacak. Ben de bu merkezin bir parcasi olarak
uluslararasi standartlarda egitim programlari gelistirmeyi
hedefliyorum.

Onilimiizdeki ddnemde hayata gecirmek istedigim en
onemli projelerden biri, aticilig yalnizca teknik bir beceri
olarak degil; fiziksel hazirlik, zihinsel dayanikllik, karar verme
ve stres yonetimiyle birlikte ele alan bttncil bir egitim
modeli olusturmak. Her seviyeden sporcunun geligsimini
destekleyen, performansini bilimsel ydntemlerle takip eden
ve uluslararasi standartlari esas alan bir sistem kurmayi
amaclhyorum. Bunun yani sira kiz gcocuklarinin, genclerin ve
kadinlarin aticilik sporuna daha fazla katiim gdstermesini
saglayacak projeler tiretmek benim icin ayri bir Snem
tasiyor. Dogru egitim ve dogru rol modellerle Canik
ACADEMY buinyesinden ¢ok sayida basarili sporcunun
yetisecegdine ylrekten inaniyorum.

Bireysel kariyerimdeki en biyulk vizyonum ise bugiine kadar
katilmadigim tek uluslararasi yarisma olan olimpiyatlara kota
almak ve bu sertiveni basariyla taclandirmak. Bu dogrultuda
en yakin rotam 2028 Los Angeles Olimpiyatlari; ¢linki
olimpiyatlar, sporun ve her sporcunun zirve noktasidir.

Kendi bagarilarimin 6tesinde; Turkiye'yi diinya
standartlarinda temsil edecek yeni sporcular yetistirmeyi ve
ozguvenli, bilingli, gticlu bir aticilik kiltdrtine sahip iyi bireyler
kazandirmayi da gérev ediniyorum. inaniyorum ki gercek
basari, yalnizca kazandiginiz bireysel madalyalarla degil,
yetistirdiginiz insanlarin bagarilariyla kalici hale gelir. Ben

de bu vizyonla ¢alismaya, 6grenmeye ve 6gretmeye devam
edecegim.

Canik NEWS ailesi olarak, sahadaki durusuyla ilham veren,
vizyoner egitim anlayigiyla takimimizin gliciine gli¢ katan
Canan TURKOGLU’na bu samimi sohbeti icin tesekkir
ediyoruz. Kendisine, en bliylk hedefi olan 2028 Los Angeles
Olimpiyatlari yolculugunda ve hayata gecirecegi yeni

egitim projelerinde basarilar diliyor; Canik Team formasiyla
Ulkemizi ve markamizi uluslararasi arenada gururla temsil
etmeye devam edecegine ylrekten inaniyoruz.

Canik ACADEMY
Egitimleri
Canik ACADEMY
Trainings

Canik NEWS: With Canik companies moving into their new
Istanbul facility in 2026, what innovative training concepts
are you planning to introduce?

Canan TURKOGLU: Sport is a continuously evolving field
and our approach to training must keep pace with this
evolution. The new facility for Canik companies will be a
highly significant centre where knowledge, technology and
education converge, alongside various shooting ranges. As
part of this centre, | aim to develop training programmes at
international standards.

One of the most important projects | want to bring to life in
the upcoming period is to establish a holistic training model
that treats shooting not merely as a technical skill, but in
conjunction with physical preparation, mental resilience,
decision-making and stress management. | aim to build

a system based on international standards that supports

the development of athletes at all levels and tracks their
performance using scientific methods. Additionally, creating
projects that will encourage greater participation of young
girls, young people and women in the sport of shooting holds
particular importance for me. | wholeheartedly believe that
with the right training and the right role models, numerous
successful athletes will emerge from within Canik ACADEMY.

As for my individual career, my greatest vision is to secure a
quota for the Olympics—the only international competition

| have not yet participated in—and to cap this journey with
success. In this direction, my nearest destination is the 2028
Los Angeles Olympics, because the Olympics represent the
pinnacle of sport and the ultimate goal for every athlete.

Beyond my own achievements, | also make it my mission

to raise new athletes who will represent Tirkiye at world-
class standards and to cultivate good individuals with a
self-confident, conscious and strong approach to the sport
of shooting. | believe that true success becomes lasting not
only through the individual medals you win but also through
the achievements of the people you train. Driven by this
vision, | will continue to work, learn and teach.

As the Canik NEWS family, we would like to thank Canan
TURKOGLU—who inspires with her stance on the field and
adds strength to our team with her visionary approach to
training—for this sincere conversation. We wish her success
on her journey towards her greatest goal, the 2028 Los
Angeles Olympics and in the new training projects she

will bring to life. We wholeheartedly believe that she will
continue to proudly represent our country and our brand in
the international arena wearing the Canik Team jersey.
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Kiiciik Hedef, Biiyilkk Kazanim

Small Target, Big Gains

Taha Oguzhan KAYMAK

Canik ACADEMY Atis EGitmeni
Canik ACADEMY Firearms Instructor

“Hizll atis yapmak ¢ogu zaman etkileyicidir.
Ancak gercek aticllik becerisi, hizdan
once standartlastirimis isabet ve yuksek
dogrulukta uygulanabilen temel beceriler
Uzerine inga edilir”

Dot Torture Drill

Dot Torture Drill, buytk hedeflere yapilan hizli atiglar

da 6nemli bir performans gdstergesidir. Ancak aticinin
gercek seviyesi, daha kiiclk hedeflerde sergiledigi
tutarhlik ve teknik disiplinde ortaya ¢ikar. Birgok atic,

hizi 6nceliklendiren antrenmanlar sirasinda temel teknik
hatalarini fark edemeden gelismeye ¢alisir. Oysa kalici ve
surdurulebilir bir gelisim icin 6ncelik, gucli yonleri daha da
gelistirmekten dnce eksiklikleri dogru sekilde tespit edip
gidermektir. Saglam temeller Gizerine insa edilen teknik
beceriler, ilerleyen agsamalarda hiz ve performans artiginin
da en guvenilir zeminini olusturur. Hiz ise dogru teknigin
dogal bir sonucu olarak zamanla kazanilmaldir.

Kolluk egitimine sahip 140 katilimci ile yapilan bir
arastirmada, kiicik hedeflerle gerceklestirilen atiglarda
isabetlerin hedef merkezine ortalama uzakhg yaklasik

%12 azalirken, grupman capi yaklasik %21 kagulmustur.

[1] Bulgular, kiigiik hedeflerin atig hassasiyetini anlaml
duzeyde artirdigini gdstermektedir. Benzer calismalar kiictik
hedeflerin gérsel-motor koordinasyonu gu¢lendirdigini

ve temel aticilik becerilerinin gelisimini destekledigini ve

“‘Shooting fast is often impressive.
However, true marksmanship is built first
on consistent accuracy and fundamental

Skills performed with a high degree of
precision, not on speed alone. *

Dot Torture Drill

Shooting quickly at large targets is also an important
performance indicator. However, a shooter’s true level

is revealed by the consistency and technical discipline
demonstrated on smaller targets. Many shooters attempt
to improve through speed-focused training without
recognizing fundamental technical errors. Yet lasting and
sustainable progress depends on first identifying and
correcting weaknesses before further developing existing
strengths. Technical skills built on solid fundamentals
provide the most reliable foundation for greater speed and
performance at advanced stages. Speed, in turn, should
be developed over time as a natural outcome of correct
technique.

In a study of 140 participants with law-enforcement training,
the average distance of shots from the target center
decreased by approximately 12% when shooting at small
targets, while group diameter decreased by approximately
21%.[1] The findings show that small targets significantly
improve shooting precision. Similar studies indicate that
small targets strengthen visual-motor coordination, support
the development of fundamental shooting skills, and
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ayni zamanda stres yonetimini pozitif yonde gelistirdigini
belirtmektedir. [2] Bu nedenle Dot Torture Drill'de kullanilan
5 cm ¢apindaki hedefler, yalnizca isabeti dlgmek icin degil,
dogru teknigi gelistirmek icin de etkili bir egitim aracidir.
Tabanca namlusunun yalnizca 1°’lik hareketi 3 metredeki
hedef lizerinde yaklasik 5 cm’lik bir sapmaya neden olur.

Dot Torture Drill; tetik kontroll, kavrama, nigsancilik, hedef
gecisleri ve silah manipulasyonlar gibi temel aticilik
becerilerinin kombine sekilde degerlendirilebildigi ¢cok yonli
bir performans testi niteligindedir. Diinya genelinde kolluk
kuvvetleri, sportif aticilar ve bireysel kullanicilar gibi cesitli
profiller tarafindan temel atis becerilerini objektif olarak
olecmek, teknik hatalari tespit etmek ve gelisimi takip etmek
amaciyla yaygin olarak uygulanmaktadir.

Fiziksel agidan ylksek efor gerektiren bir calisma
olmamasina ragmen, her atigta ayni teknik standardi
koruyabilmek icin Ust diizey zihinsel disiplin, yogun
odaklanma ve temel atis tekniklerini hatasiz uygulama
becerisi gerektirir.

Bu yénuyle Dot Torture Drill, yalnizca isabet oranini di¢en bir
calisma degildir. Ayni zamanda aticinin baski altinda odagini
koruma, farkli uygulamalar arasinda gecis yapma ve teknik
tutarhiligini stirdtrebilme becerisini degerlendiren etkili bir
performans 6lcim aracidir.

Canik ACADEMY Egitimleri
Canik ACADEMY Trainings

Canik ACADEMY Egitimleri
Canik ACADEMY Trainings

positively contribute to stress management. [2] Therefore,
the 5 cm-diameter targets used in the Dot Torture Drill are
an effective training tool not only for measuring accuracy
but also for developing correct technique. A movement
of just 1° at the pistol’s muzzle results in a deviation of
approximately 5 cm on a target at 3 meters.

The Dot Torture Dirill is a versatile performance test that
combines the evaluation of fundamental shooting skills such
as trigger control, grip, marksmanship, target transitions,
and firearm manipulations. It is widely used around the
world by a range of users including law-enforcement
personnel, competitive shooters, and individual shooters

to objectively measure fundamental shooting skills, identify
technical errors, and track progress.

It is not a physically demanding drill. Nevertheless,
maintaining the same technical standard on every shot
requires a high level of mental discipline, focus, and flawless
execution of the fundamentals. Therefore, the Dot Torture
Drill is an effective performance-assessment tool that
evaluates not only accuracy but also the shooter’s technical
consistency under pressure.

61
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Uygulama icin Gereklilikler

Atiglar, standart bir atis poligonunda az sayida ekipman ile
de gerceklestirilebilmektedir:

- Tabanca

« Dot Torture Drill Hedefi: 5 cm ¢apinda 10 adet daire,
Tden 10’a kadar numaralandirilir. (A4 boyutundaki
hedef kagidi tasarimi acik kaynaklardan kolaylikla
edinilebilmektedir.)

« 50 Adet Muhimmat

+ 1Adet Yedek Sarjor

« Atis Siire Olceri (Shot Timer)
« Tabanca ve Sarjor Kilifi

+ Koruyucu Gozlik ve Kulaklik

Equipment Requirements

The drill can be conducted on a standard shooting range
with only a limited amount of equipment.

 Pistol

« Dot Torture Drill Target: Ten circles, each 5 cm
in diameter, numbered 1through 10. The A4-size
target sheet template is readily available from open
sources.

» 50 Rounds of Ammunition

« 1Spare Magazine

« Shot Timer

- Pistol Holster and Magazine Pouch
« Eye and Hearing Protection

\\| canik

@5 cm

Tarih:
Mesafe:
isabet: _ /50

Dot Torture

Haazir, 5 atis

Kiliftan, 1 atig (x5) Kiliftan, 3 ve 4’e 1’er atig (x4)

Kiliftan, gligli el 5 atig

Kiliftan, 6 ve 7'e 2'ser atis (x4)

Hazir, destek el 5 atig

Kiliftan, 9 ve 10’a garjor degiserek 1'ser atig (x3

JW| AR

P5cm

Date:
Distance:
Score: _ /50

Dot Torture

Ready, 5 shots

Draw, 1 shot (x5) Draw, 1 shot each at 3 & 4 (x4)

Draw, strong hand, 5 shots Draw, 2 shots each at 6 & 7 (x4)

Ready, weak hand, 5 shots Draw, 1 shot at 9, reload, 1 at 10 (x3)

Uygulanisi:

Drill, aticinin seviyesine bagli olarak 3-5-7 metre
mesafelerde uygulanir. 7 agamali uygulamanin her
asamasinda farkli numarali daireler kullanilir. Stire siniri
veya hedef siire yoktur. Amag, atiglarin hedeflenen
bolgelerde isabetli oimasidir.

ilk denemede 35-39 isabet cogunlukla yeterli bir baslangic
seviyesi, 40-49 arasi isabetler yliksek skor, 50/50 ise %100
basari olarak kabul edilmektedir. ik olarak 3 metrede
uygulanmasi, 50/50 isabet oranina ulasildiktan sonra bir
sonraki mesafenin denenmesi tavsiyede edilir.

Kaynakc¢a - References:

Procedure:

The drill is performed at distances of 3, 5, or 7 meters,

depending on the shooter’s skill level. Different numbered
circles are used during each of its seven stages. There is no
time limit or target time. The objective is to place all shots
accurately within the designated scoring areas.

On the first attempt, 35—-39 hits are generally considered
an adequate starting score, 40—49 hits a high score, and
50/50 a 100% success rate. It is recommended to begin at
3 meters and attempt the next distance only after achieving
50/50 hits.

[1] lbrahim, F, Wittig, K., & Herzberg, P. Y. (2026). Target size, self-efficacy, and stress as determinants of precision in a marksmanship

task. Frontiers in Psychology, 16:1710147

[2] Schmidt, R. A, Lee, T. D, Winstein, C. J,, Wulf, G, & Zelaznik, H. N. (2019). Motor learning and performance: From principles to application

(6th ed.). Human Kinetics.
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ASAMA | STAGE UYGULAMA | PROCEDURE

1 Hazir pozisyonda baslanir. 1 no’lu hedefe ¢ift el, 5 adet statik atis yapilr.
Begin in the ready position. Fire five static shots at target 1 using a two-handed grip.

2 Tabanca tam dolu kiliflanir. Sinyalle birlikte 2 no’lu hedefe angaje olunarak 1 atis yapilir.

Uygulama 5 kez tekrar edilir.

Holster the pistol fully loaded. At the signal, engage target 2 with one shot. Repeat five times.

3 Tabanca tam dolu kiliflanir. Sinyalle birlikte 3 ve 4 no’'lu hedeflere angaje olunarak Ter atis

yapilir. Uygulama 4 kez tekrar edilir.

Holster the pistol fully loaded. At the signal, engage targets 3 and 4 with one shot each.

Repeat four times.

4 Tabanca tam dolu kiliflanir. Sinyalle birlikte 5 no’lu hedefe tek giiclu el ile 5 atis yapilir.
Holster the pistol fully loaded. At the signal, fire five shots at target 5 using the strong hand only.

&)

Tabanca tam dolu kiliflanir. Sinyalle birlikte 6 ve 7 no’lu hedeflere 2’ser atig yapilir.
Holster the pistol fully loaded. At the signal, fire two shots each at targets 6 and 7.

6 Tabanca tam dolu, hazir pozisyonda beklenir. Sinyalle birlikte 8 no’lu hedefe tek destek eliile

5 atis yapllir.

Wait in the ready position with the pistol fully loaded. At the signal, fire five shots at target 8

using the support hand only.

7 Tabanca toplam 1 kapasite ile tam dolu kiliflanir. Sinyalle birlikte 9 no’lu hedefe 1 atis yapilir.
Sarjor degistirilir ve 10'nolu hedefe 1 atig yapilir. Uygulama 3 kez tekrar edilir.

Load the pistol with a total of one round and holster it. At the signal, fire one shot at target 9.
Reload and fire one shot at target 10. Repeat three times.

Egitmenden Uyar!

“Uygulama 6ncesinde mutlaka kuru calisma pratigi yapin.
Kiliftan tam dolu* olarak yapilan atis uygulamalari yeterli
egitim, tecrlibe veya glincel antrenmana sahip olmayan
aticilar icin risk olusturabilir. Daha guivenli bir uygulama icin
aticilarin atiglarina pozisyon 3'ten veya kiliftan yari dolu*
olarak baglamalari tavsiye edilmektedir.

*Yari dolu tabanca: Sarjor takili, atim yatagi bos.
*Tam dolu tabanca: Sarjor takili, atim yatagi dolu.

Dot Torture’in Sagladigi Gelisim Yonleri

Her agsamasinda farkl aticilik becerileri gerektiren drill, sinirh
zaman ve muhimmati en verimli sekilde kullanmayi saglar.
Drill siiresince aticinin mevcut yetkinlikleri gézlemlenebilir,
uygulanabilirligi degerlendirilebilir ve gelistiriimesi gereken
alanlar belirlenebilir.

Tetik Kontrolii: lyi bir atigin temelinde dogru tetik
kontroll vardir. Yaklagik 5 cm ¢apindaki hedefler, tetik
manipulasyonu sirasinda olugan en kii¢ctiik namlu
hareketlerini bile gértinir hale getirir. Boylece atici, tetik
kontroltinde istikrari hedefler.

Nisancilik: Kiigiik hedefler, nigsan hattinin her atista
korunmasini zorunlu kilar. Bu ¢alisma dogru nigan, resmi
ve atig sonrasi nisan takibi aligkanligini geligtirerek atig
tutarlihgini arttirir.

Kavrama: Her atista farkli kuvvette veya pozisyonda
kavranan bir tabanca, farkl geri tepme davraniglari sergiler.
Bu durum 6zellikle seri atiglarda isabet ve hiz Gizerinde
olumsuz etki olusturur. Dot Torture’in kontrollu ¢ift atis;
hedef gegisi gibi uygulamalarinda, atici kavrama tutarhiligini
gelistirerek geri tepmenin daha 6ngérulebilir ydnetilmesine
ve silahin hedef hattina daha hizll dénmesine yardimci olur.

Instructor’s Warning!

“Before attempting the drill, be sure to practice it dry. Live-
fire drills from the holster with a fully loaded” pistol may
pose a risk to shooters who do not have sufficient training,
experience, or recent practice. For a safer approach,
shooters are advised to begin from Position 3 or from the
holster with a partially loaded* pistol.”

*Partially loaded pistol: Magazine inserted, chamber empty.
*Fully loaded pistol: Magazine inserted, round chambered.

Skills Developed by the Dot Torture Drill

Requiring different shooting skills at every stage, the drill
helps make the most efficient use of limited time and
ammunition. Throughout the drill, the shooter’s current
competencies can be observed, their practical application
assessed, and areas requiring improvement identified.

Trigger Control: Proper trigger control is fundamental to a
good shot. Targets approximately 5 cm in diameter make
even the smallest muzzle movements caused during trigger
manipulation visible. This allows the shooter to work toward
consistent trigger control.

Marksmanship: Small targets require sight alignment to be
maintained for every shot. This drill develops proper sight
picture and follow-through sight tracking habits, improving
shooting consistency.

Grip: A pistol gripped with a different amount of pressure or
in a different position on each shot will exhibit inconsistent
recoil characteristics. This negatively affects accuracy and
speed, particularly during rapid strings. During controlled
pairs, target transitions, and similar exercises in the Dot
Torture Dirill, the shooter develops a more consistent grip,
making recoil more predictable to manage and allowing the
firearm to return to the target line more quickly.
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Canik ACADEMY Egitimleri
Canik ACADEMY Trainings

Hedef Gecisi: Uygulama asamalarinda yer alan ¢oklu
hedef atislari, g6z ve silah koordinasyonunu gelistirir.
Hedefin tamami yerine kii¢lk bir noktaya odaklanmak,
gecis esnasinda silahin hedefi agsmasi veya hedef gerisinde
kalmasi gibi durumlari azaltarak dizeltme igin harcanan
zamani Onler. Hedef gecisleri daha akici, daha keskin ve
kontrollt hale gelir.

Tek El Atislari: Savunma amacli kullanimda veya
operasyonel senaryolarda iki elle atis yapmak her zaman
muimkin olmayabilir. Yaralanma, ekipman kullanimi veya
cevresel kosullar nedeniyle gli¢li ya da destek el ile tek
basina atis yapmak gerekebilir.

Acil Sarjor Degisimleri: Motor 6grenme Uzerine yapilan
calismalar, dogru teknikle tekrar edilen hareketlerin zamanla
otomatik motor becerilere dénlstigini géstermektedir.
Bu sayede atici, kas hafizasina kazandirdigi uygulamalarda
daha az biligsel efor sarfeder ve dikkatini cevreye, hedefe
ve karar verme surecine yonlendirebilir. Dizenli calisma,
bu hareketlerin daha hizl ve daha giivenli uygulanmasini
saglar.

Kiliftan Cekis: Basaril bir atigin ilk adimlarindan biri kiliftaki
tabancaya temas edilen andir. ilk kavrama, kiliftan cekis
sirasinda dirsegin konumu, tabancanin kiliftan ¢ikarildig
acl, namlu rotasyonu, destek elinin kavramaya dogru
konumda dahil olmasi ve tabancanin son nigan pozisyonuna
dogru bir hat Gzerinde ilerlemesi buyltk 6nem tagir. TUm bu
asamalarin dogru ve uyumlu sekilde uygulanmasi, hedefe
hizli, kontrollu ve isabetli bir sekilde angaje olmanin temelini
olusturur. Sik sik tekrar edilen kiliftan ¢ekis uygulamalari,
bu stirecg i¢in gerekli motor becerilerin gelismesini ve
hareketlerin daha tutarli hale gelmesini saglar.

Target Transitions: The multiple-target engagements
included in the drill stages improve eye—-firearm
coordination. Focusing on a small point rather than the
entire target reduces overtravel and under travel during
transitions, preventing time lost to corrections. Target
transitions become smoother, sharper, and more controlled.

One-Handed Shooting: In defensive use or operational
scenarios, it may not always be possible to shoot with both
hands. Injury, equipment use, or environmental conditions
may require shooting with the strong hand or support hand
alone.

Emergency Reloads: Research on motor learning shows
that movements repeated with correct technique gradually
become automatic motor skills. As a result, shooters expend
less cognitive effort on actions developed through muscle
memory and can direct their attention to the environment,
the target, and the decision-making process. Regular
practice enables these movements to be performed faster
and more safely.

Drawing from the Holster: One of the first steps in making

a successful shot occurs at the moment of initial contact
with the holstered pistol. The initial grip, elbow position
during the draw, angle at which the pistol leaves the holster,
muzzle rotation, proper integration of the support hand

into the grip, and movement of the pistol along a direct line
toward the final shooting position are all critical. Correct and
coordinated execution of these stages forms the basis for
engaging the target quickly, accurately, and under control.
Frequently repeated draw practice develops the motor skills
required for this process and makes the movement more
consistent.
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Antrenman Verimliligini Bir Ust Noktaya Tasiyin

Aticilikta gelisim, yalnizca yapilan atis sayisiyla degil,
basarinin standartlastiriimasiyla él¢ulir. Dot Torture Drrill
de bu anlayisi temel alan multi-fonksiyonel bir antrenman
metodudur. Aticiyi hiz yerine dogru teknige odaklanmaya
zorlar, eksiklerini gorinir hale getirir ve bu eksiklerin
sistematik olarak giderilmesine imkan tanir.

50 figeklik kisa bir calisma gibi gériinse de dogru
uygulandiginda saatlerce yapilan plansiz antrenmandan
daha fazla geri bildirim saglayabilir. Clinki amag yalnizca
hedefi vurmak degil; her atigi ayni teknik standartta ve ayni
tutarliikla gergeklestirebilmektir. Unutulmamalidir ki ytksek
performans, kusursuz tekrarlarin bir sonucudur.

Dogru teknikleri kalici becerilere donulstirmek ve aticilik
performansinizi bir Ust seviyeye tagsimak icin Canik
ACADEMY’nin uzman egitmenleri tarafindan yurittlen
egitim programlarina katilarak bu ve benzeri performans
odakli antrenman yéntemlerini uygulamali olarak
deneyimleyebilirsiniz.

“Deneyim )
Ogretir”’ I3 .c3%

Yeni egitim ve etkinlikler icin
takipte kalin.
Detayl bilgi ve kayit:

“Experience
Teaches”

Stay tuned for upcoming e 08

%ep §Aanemy
. :
training sessions and events. KR :lsr, . 5
For detailed information and @ .'F "
registration:

CANIx
ACADE MY

-

Canik ACADEMY Egitimleri
Canik ACADEMY Trainings

‘!' w—

Take Your Training Efficiency to the Next Level

Progress in shooting is measured not simply by the number
of rounds fired, but by the ability to standardize successful
performance. The Dot Torture Dirill is a multifunctional
training method founded on this principle. It compels the
shooter to focus on correct technique rather than speed,
makes weaknesses visible, and enables them to be
addressed systematically.

Although it may seem like a short 50-round drill, when
performed correctly it can provide more feedback than
hours of unstructured practice. The objective is not merely
to hit the target, but to execute every shot to the same
technical standard and with the same consistency. It should
be remembered that high performance is the result of
flawless repetition.

To turn correct techniques into lasting skills and elevate your
shooting performance, you can join the training programs
led by Canik Academy’s expert instructors and gain hands-
on experience with this and similar performance-focused
training methods.
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Canik’in Kiiresel Rotasinda insan Odakl Basar::
Idari Ceviklik ve Stratejik lhracat

Human-Centric Success on Canik’s Global Journey:
Administrative Agility and Strategic Exports

Kuresel 6lcekte diinya standartlarina yon veren bir basari
hikayesi yazmak; yalnizca ileri mihendislik kabiliyetleri
veya yuksek teknolojili tretim bantlariyla degil, arka

planda bu carklarin kusursuz ve senkronize dénmesini
saglayan insan kaynagimizla mimkindur. Canik sirketleri;
operasyonel slreglerin her adiminda insani merkeze alan,
aidiyet duygusunu glclendiren ve farkli disiplinleri ortak bir
vizyonda bulusturan gu¢lu bir kurum kulttirt inga ediyor.

Bu sayimizda; bir yandan Uretimimizin kalbi olan Samsun
tesislerimizde idari operasyonlarin perde arkasindaki
goriinmez mimarisini, diger yandan bu gii¢lu altyapidan
aldigi gugle Urtnlerimizi uluslararasi arenaya tasiyan dis
ticaret dinamiklerini sayfalarimiza tasiyoruz. idari katin cok
yénlii temposunu ydneten idari isler Asistani Hilal CAKIR
ve kuresel pazarlarda guivene dayal kdpruler kuran Satig
Uzmani Emre AVANAS ile Canik ekosisteminin basariya
uzanan i¢ ve dis dinamiklerini konuguyoruz.

Perde Arkasindaki C6ziim Odakl Gii¢: Dinamik
Organizasyon ve ileti§im

Canik NEWS: Oncelikle okurlarimiz igin sizi biraz
yakindan taniyabilir miyiz? Kariyer yolculugunuz
savunma sanayii ve Canik ile nasil kesisti; Samsun
tesisimizde idari katin o yliksek temposuna ayak
uydurmak nasil bir deneyim?

Hilal CAKIR: Su anda Samsun tesislerimizde idari isler
Asistani olarak gorev yapiyorum. Agikgasi bu planh

Writing a success story that sets world standards on

a global scale is possible not only through advanced
engineering capabilities or high-tech production lines,

but also through our human capital, which ensures these
gears turn flawlessly and in sync behind the scenes. Canik
companies are building a strong corporate culture that
places people at the centre of every step of operational
processes, strengthens the sense of belonging and unites
different disciplines under a common vision.

In this issue, we bring to our pages the invisible architecture
behind the administrative operations at our Samsun
facilities, the heart of our production, on the one hand and
the foreign trade dynamics that carry our products to the
international arena, powered by this robust infrastructure, on
the other. We discuss the internal and external dynamics of
the Canik ecosystem leading to success with Administrative
Affairs Assistant Hilal CAKIR, who manages the multifaceted
tempo of the administrative floor and Sales Specialist Emre
AVANAS, who builds trust-based bridges in global markets.

Hilal CAKIR

idariigler Asistani
Administrative Affairs Assistant

The Solution-Oriented Power Behind the Scenes:
Dynamic Organisation and Communication

Canik NEWS: Could you briefly introduce yourself to our
readers? How did your career path cross with Canik and
the defence industry and what is it like to keep pace with
the fast-moving environment of our Samsun facilities?
Hilal CAKIR: | am currently working as an Administrative
Affairs Assistant at our Samsun facilities. To be honest,
this was not a planned career choice; Canik was the first
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bir kariyer tercihi degildi; Canik, Universite egitimimi
tamamladiktan sonra ¢alistigim ilk kurum oldu. Rus Dili

ve Edebiyati mezunuyum; dolayisiyla savunma sanayiiyle
dogrudan baglantili bir egitim gegmisim yoktu. Ancak
sirketimizin gucli kurumsal yapisi ve yasadigim sehirde
boyle kokll bir markayla calisma firsati benim icin oldukca
cazipti. Egitimim bana disiplinli calismay, farkli bakis
acllar gelistirmeyi ve guclu iletisim kurmayi dgretti. Bu
kazanimlarin, kurumumuzun dinamik ¢alisma kulttrine
uyum saglamamda buyuk katkisi oldu.

idari katin temposuna gelecek olursam; Utku Bey ile ilk
gériismemizde, “Biz buraya bir ingiliz anahtari ariyoruz”
demisti. O gtin bu cimleyi duydugumda, aslinda isimin

tam da bu tanima uydugunu zamanla ¢ok daha iyi anladim.
Her giin birbirinden farkli stireclerle ilgileniyorum; bir

guin yénetimin programlarini planlarken, ertesi giin vize
sureclerini ydnetiyor, bagka bir glin ise yurt disindan

gelen misafirlerin kargilanmasindan toplanti salonlarinin
hazirlanmasina ve konaklamalarina kadar tim detaylar
koordine ediyorum. Ust ydnetimimizden tretimdeki
arkadaglarimiza kadar herkesin seyahat organizasyonlarina
destek veriyorum. Kendimi tek bir alanda ¢aligan biri olarak
degil; ihtiya¢ duyulan her noktada ¢6zim Ureten ve sirecleri
birbirine baglayan bir ekip arkadasi olarak gériyorum.

Canik NEWS: Acil gelisen durumlarda veya siirpriz heyet
ziyaretlerinde inisiyatif alip siireci pliriizsiiz ydnetmenin
sirr nedir?

Hilal CAKIR: Bdyle durumlarda énceligim her zaman sakin
kalmak ve oncelikleri dogru belirlemek oluyor. Zamanla
sunu 6grendim ki; bu alanda 6énemli olan yalnizca ortaya
cikan sorunu ¢c6zmek degil, olasi aksakliklar 5nceden
ongorerek alternatif planlari hazir tutabilmektir. Stirecin
sorunsuz ilerlemesinin sirri; hazirlikl olmak, hizli ve dogru
karar verebilmek, gli¢lii bir koordinasyon saglamak ve

ekip calismasina glivenmek. Herkes ortak bir hedef
dogrultusunda hareket ettiginde, en yogun ve beklenmedik
anlar bile basariyla yonetilebiliyor.

Canik NEWS: idari katin yogun bilgi akisini ve giinliik
ajandasini kusursuz bir sekilde organize ediyorsunuz. Bu
kritik trafigi ybnetirken Canik’in dinamik calisma kdiltiirt
motivasyonunuza nasil yansiyor?

Hilal CAKIR: idari katta gérev almak; ayni anda birgok siireci
takip etmeyi ve degisen onceliklere hizla uyum saglamayi
gerektiriyor. Giin icinde birbirinden farkli konular arasinda
gecis yapsak da bu dinamizm bana yorucu olmaktan ¢ok
motive edici geliyor. Sirketimizin hizl karar alabilen, ¢6zim
odakli ve surekli gelisimi destekleyen calisma kulttirt de bu
motivasyonu her giin besliyor.

Aslinda yaptigim igin buyuk bir kismi perde arkasinda
ilerliyor. insanlar cogunlukla sadece o sorunsuz igleyen
sonucu goéruyor; arka plandaki detayli planlamayi ve alinan
onlemleri fark etmiyor. Ancak benim icin en buytk mutluluk
da tam olarak bu. Yénetimin programlari planlandigi

gibi ilerliyorsa, misafirlerimiz kendilerini iyi agirlanmig
hissediyorsa ve ekip arkadaslarimizin seyahatleri ptrtzstz
geciyorsa, o gérinmez emegdim amacina ulagsmig demektir.
Benim icin bu i sadece organizasyon yapmak degil; hentiz
ortaya ¢cikmamig sorunlari 6ngdrebilmek ve herkesin isini
kolaylastiracak o kusursuz sistemi kurabilmek. Ginln
sonunda her sey planlandigi gibi gittiginde, “Hic¢bir sorun
yasanmadi” cimlesini duymak benim i¢in en buytk 6dul
oluyor.

institution | worked for after completing my university
education. | am a graduate of Russian Language and
Literature; therefore, | did not have an educational
background directly linked to the defence industry.
However, our company’s strong corporate structure and the
opportunity to work with such an established brand in the
city where | live were quite attractive to me. My education
taught me to work in a disciplined manner, develop different
perspectives and establish strong communication. These
skills have greatly contributed to my adaptation to the
dynamic working culture of our organisation.

As for the pace of the administrative floor, during my first
meeting with Mr. Utku ARAL, he said, “We are looking

for a Swiss Army knife here.” When | heard this sentence
that day, | understood much better over time that my job
actually fits this description perfectly. Every day | deal with
completely different processes; one day | am planning the
management’s schedules, the next day | am managing visa
processes and another day | am coordinating everything
from welcoming guests from abroad to preparing meeting
rooms and arranging their accommodation. | support travel
arrangements for everyone from our senior management to
our colleagues in production. | see myself not as someone
working in a single area, but as a team member who

finds solutions wherever needed and connects different
processes.

Canik NEWS: How do you take initiative to smoothly
manage urgent situations or surprise delegation visits?

Hilal CAKIR: In such situations, my priority is always to stay
calm and determine the priorities correctly. Over time, | have
learned that what matters in this field is not only solving

the problem that arises, but also being able to anticipate
possible disruptions and keep alternative plans ready. The
key to ensuring a smooth process is being prepared, being
able to make quick and accurate decisions, ensuring strong
coordination and trusting in teamwork. When everyone

acts towards a common goal, even the most intense and
unexpected moments can be managed successfully.

Canik NEWS: You flawlessly organise the administrative
floor’s intense daily agenda. How does Canik’s dynamic
working culture motivate you while managing this traffic?

Hilal CAKIR: Working on the administrative floor requires
following many processes simultaneously and rapidly
adapting to changing priorities. Although we transition
between very different topics throughout the day, I find

this dynamism motivating rather than exhausting. Our
company’s working culture, which enables quick decision-
making, is solution-oriented and supports continuous
development, also feeds this motivation every day.

Actually, a large part of my work takes place behind the
scenes. People mostly only see the smoothly functioning
result; they do not notice the detailed planning and precautions
taken in the background. But for me, this is exactly where the
greatest happiness lies. If the management’s programmes are
proceeding as planned, if our guests feel well-hosted and if our
colleagues’ travels go smoothly, it means that my invisible effort
has achieved its goal.

For me, this job is not just about organising; it is about
anticipating problems that have not yet arisen and
establishing that flawless system that will make everyone’s
job easier. At the end of the day, when everything goes
exactly as planned, hearing the sentence “There were no
problems at all” is the greatest reward for me.
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Canik NEWS: Canik sirketleri biinyesinde kadin bir
profesyonel olarak gérev almanin dinamikleri nelerdir;
bu sektérde kariyer hedefleyen geng kadinlara neler
tavsiye edersiniz?

Hilal CAKIR: Savunma Sanayi disaridan bakildiginda cogu
zaman erkek egemen bir sektor olarak degerlendiriliyor.
Ancak ben Canik sirketlerinde gorev yaptigim stire boyunca,
isini iyi yapan, sorumluluk alan ve kendini gelistirmeye

istekli herkes igin esit firsatlar sunan bir calisma kultirtyle
karsilastim. Bu nedenle kadin profesyonel olarak burada
gorev almak benim i¢in kendimi strekli gelistirebildigim ve
katki sunabildigim degerli bir deneyim oldu.

Bu sektdrde kariyer hedefleyen genc kadinlara en 6nemli
tavsiyem ise kendilerine glivenmeleri ve sorumluluk
almaktan cekinmemeleri olur. Savunma sanayii strekli
gelisen, 6grenmeyi ve kendini yenilemeyi gerektiren bir
alan. Disiplinli calistiginiz, 8grenmeye acik oldugunuz ve
isinizi sahiplenerek yaptiginiz siirece, cinsiyetinizden cok
ortaya koydugunuz emek, yetkinlik ve calisma azminiz 6n
plana ¢ikiyor.

Ben de kariyerimin basindan bu yana her yeni gorevi
kendimi gelistirebilecegim bir firsat olarak gérdim. Bugiin
geldigim noktada da ayni motivasyonla ¢alismaya ve
sirketimize katki sunmaya devam ediyorum.

Sahadaki Gilivenden Kiiresel Pazarlara Uzanan
Ticaret K6priisi

Tesislerimizde agirlanan uluslararasi heyetlerin ardinda
birakilan o kusursuz kurumsal intiba, idari ve operasyonel
sureclerin puirlizsitiz igslemesi; sahadaki trlin kalitesiyle
birlestiginde kiiresel pazarlardaki en biyuk kozumuz haline
geliyor. Ancak bu gti¢lii altyapiyi diinya baskentlerinde
somut is birliklerine, stratejik ihracat anlagmalarina ve
surdurdilebilir pazar paylarina dondstiirmek; dig ticaretin cok
katmanli dinamiklerini ustalikla yonetmeyi gerektiriyor.

Simdi s6zt, Canik sirketlerinin yenilikgi vizyonunu 6zellikle
Avrupa ve diger cografyalarda basariyla temsil eden Dig
Ticaret Birimi Satis Uzmani Emre AVANAS a birakiyoruz.
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Canik NEWS: What is it like to work as a female
professional at Canik companies and what would you
advise young women pursuing a career in this sector?

Hilal CAKIR: From the outside, the defence industry is often
viewed as a male-dominated sector. However, during my
time working at Canik companies, | have encountered a
working culture that offers equal opportunities to everyone
who does their job well, takes responsibility and is eager to
develop themselves. Therefore, working here as a female
professional has been a valuable experience for me, where |
can constantly develop myself and make a contribution.

My most important advice to young women aiming for a
career in this sector would be to trust themselves and not
shy away from taking responsibility. The defence industry is
a constantly evolving field that requires continuous learning
and self-development. As long as you work in a disciplined
manner, are open to learning and embrace your work, your
effort, competence and determination will come to the fore
much more than your gender.

From the very beginning of my career, | have seen every
new task as an opportunity to develop myself. At the point |
have reached today, | continue to work and contribute to our
company with the same motivation.

The Trade Bridge Extending from Trust in the Field
to Global Markets

The flawless corporate impression left by the international
delegations hosted at our facilities and the smooth
functioning of administrative and operational processes
become our greatest advantage in global markets when
combined with product quality in the field. However,
transforming this strong infrastructure into concrete
collaborations, strategic export agreements and sustainable
market shares in world capitals requires masterfully
managing the multi-layered dynamics of foreign trade.

Now, we leave the floor to Foreign Trade Unit Sales
Specialist Emre AVANAS, who successfully represents the
innovative vision of Canik companies, especially in Europe
and other regions.
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Emre AVANAS

Canik Satig Uzmani
Canik Sales Specialist

Sinirlarin Otesinde Bir Vizyon: Strateji,
Regiilasyonlar ve Giiven

Canik NEWS: Oncelikle okurlarimiz igin sizi yakindan
taniyabilir miyiz? Canik bilinyesinde yurittiginiiz
calismalardan, mevcut sorumluluklarinizdan ve gérev
aldiginiz departmanin yapisindan bahseder misiniz?

Emre AVANAS: Canik blinyesinde Dig Ticaret Birimi
altinda satis uzmani olarak gérev yapiyorum. Ekibimiz,
Canik Urunlerinin uluslararasi pazarlardaki satis ve

ihracat faaliyetlerinin yurittlmesinden, mevcut pazarlarin
gelistiriimesinden ve yeni is firsatlarinin olusturulmasindan
sorumludur.

Gorevlerim agirlikli olarak sorumlulugunu Gstlendigim
pazarlardaki satis ve ihracat sireclerinin yonetilmesi Uzerine
sekilleniyor. Mevcut distribttérlerimiz ve is ortaklarimizla
satis hedefleri, siparis slrecleri ve pazar ihtiyaglari
dogrultusunda yakin is birligi icerisinde calisirken bir yandan
da yeni musteriler ve pazar firsatlan gelistirmeye yonelik
faaliyetler yurutuyoruz.

Yurt disinda dliizenlenen sektorel fuarlara katiimak, musteri
ve distribUtor ziyaretleri gergeklestirmek ve tlkemize gelen
yabanci heyetlerle gérismeler yapmak da ¢alismalarimizin
onemli bir bélimadnd olusturuyor.

Satisin yalnizca siparig almaktan ibaret olmadigina
inaniyorum. Pazardaki gelismeleri ve rekabet kosullarini
yakindan takip etmek, son kullanicilardan gelen geri
bildirimleri dogru sekilde degerlendirmek ve uygun Grini
dogru pazarda, etkili bir satig stratejisiyle konumlandirmak
da gorevimizin temel unsurlari arasinda yer alyor.

Bu nedenle distribitdrlerimiz ve yerel is ortaklarimizla
surekli iletisim halinde caligiyor; pazardaki degisimleri,
musteri beklentilerini ve ortaya cikan yeni firsatlar birlikte
degerlendiriyoruz.

A Vision Beyond Borders: Strategy, Regulations
and Trust

Canik NEWS: Could you introduce yourself and tell us
about your current responsibilities and the structure of
your department at Canik?

Emre AVANAS: | work as a Sales Specialist within the
Foreign Trade Unit at Canik. Our team is responsible
for carrying out the sales and export activities of Canik
products in international markets, developing existing
markets and creating new business opportunities.

My duties are mainly focused on managing the sales and
export processes in the markets for which | am responsible.
While we work in close cooperation with our existing
distributors and business partners in line with sales targets,
order processes and market needs, we also carry out
activities aimed at developing new customers and market
opportunities.

Attending sectoral exhibitions held abroad, conducting
customer and distributor visits and holding meetings with
foreign delegations visiting our country also constitute an
important part of our work.

| believe that sales is not just about taking orders. Closely
following market developments and competitive conditions,
correctly evaluating feedback from end-users and
positioning the appropriate product in the right market

with an effective sales strategy are also among the core
elements of our job.

For this reason, we work in constant communication with
our distributors and local business partners; we evaluate
market changes, customer expectations and emerging new
opportunities together.
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Canik NEWS: Canik sirketleri ekosisteminin diinyaya
yayilan yapisi icinde, sizin uzmanlastiginiz ve agirhkh
olarak ilgilendiginiz bélgeler hangileridir? Farkh pazarlar
arasindaki degisen regiilasyonlari nasil ydnetiyorsunuz
ve kurumumuz bu dinamiklere nasil bir reaksiyon
gosteriyor?

Emre AVANAS: Canik tarafinda da bu degiskenlige karsi
esnek bir yapi benimsiyoruz: Mevzuat degisikliklerini

saha temsilcilerimiz ve yerel is ortaklarimiz araciigiyla
anlik olarak izliyor, diizenli toplantilar ile gerektiginde trin
belgelendirme veya stire¢ adimlarimizi bu yeni gerekliliklere
uyarlyoruz. Bu proaktif yaklagim hem stireglerin

hizli ilerlemesini hem de olasi aksakliklarin dnceden
ongorilmesini sagliyor.

Benim sorumluluk alanim agirlikli olarak Avrupa bdlgesi.
Bu kapsamda 6zellikle Orta Avrupa, Balkanlar ve Dogu
Avrupa Ulkeleriyle yogun sekilde ¢alisiyorum. Avrupa tek bir
bolge olarak gorulse de Ulkeler arasinda hem pazar yapisi
hem de savunma sanayii trlinlerine yonelik mevzuat ve
duzenlemeler acisindan énemli farkhliklar bulunuyor.

Bu nedenle her pazari kendi dinamikleri icerisinde
degerlendirmek gerekiyor. Bir taraftan Ulkelerin gtincel
mevzuat ve dizenlemelerini takip ederken, diger taraftan
distributorlerimiz ve yerel is ortaklarimiz aracihigiyla
pazardaki gelismeleri ve ihtiyaglari yakindan izliyoruz.
Mevzuatta yasanan degisiklikler satis ve ihracat streclerini
dogrudan etkileyebildigi icin dogru ve guincel bilgiye sahip
olmak bizim icin olduk¢ca 6nemlidir.

Canik'’in kuresel pazarlardaki en 6nemli avantajlarindan
birinin, farkli Glkelerden gelen ihtiyag ve degisimlere

hizli yanit verebilme kabiliyeti oldugunu digtntyorum.
Sahadan aldigimiz bilgileri yalnizca satis agisindan
degerlendirmiyoruz; ilgili birimlerimizle paylasarak

Urlin, operasyon ve ticari stratejilerimize de yansitmaya
calisiyoruz. Bu yaklagimin, farkl dinamiklere sahip

Avrupa pazarlarinda surdurulebilir blydmemizin dnemli
unsurlarindan biri oldugunu digtniyorum.

Canik NEWS: Uluslararasi savunma sanayii fuarlarinda
cok yogun bir heyet trafigi agirliyoruz. Standimiza
gerceklesen bu ziyaretlerin fuar sonrasinda somut

is birliklerine evrilme siireci nasil isliyor? Ozellikle bu
slirecin takibinde ve isin basariyla sonuglanmasinda
insan iligkilerinin oynadigi kritik rolii nasil agiklarsiniz?

Emre AVANAS: Uluslararasi fuarlarda gerceklestirdigimiz
her goérismeyi aslinda potansiyel bir is birliginin baglangici
olarak goriyoruz. Fuar sirasinda karsi tarafin ihtiyaclarin,
beklentilerini ve pazarin yapisini anlamaya caligiyoruz. Fuar
sonrasinda ise bu ilk temaslari satis ve is gelistirme slirecine
dénistiirmek icin diizenli sekilde takip ediyoruz. Uriin ve
teknik detaylarin paylasiimasi, ihtiyaclarin daha detayh
degerlendirilmesi, gerektiginde Griin tanitim ve deneme
strecleriile ticari gérlismeler bu stirecin farkli agamalarini
olusturuyor.

Ancak 6zellikle uluslararasi ticarette slirecin yalnizca Grin
ve fiyat Gzerinden ilerlemedigini distintyorum. Karsi tarafin
ihtiyaclarini ve beklentilerini dogru anlamak, farkli is yapis
bicimlerine uyum saglayabilmek ve agik bir iletisim kurmak
bu stirecin 6nemli bir pargasidir.

Canik NEWS: Which global regions do you specialise
in and how does our organisation adapt to changing
regulations across these different markets?

Emre AVANAS: At Canik, we adopt a flexible approach

to this variability: we monitor regulatory changes in real
time through our field representatives and local business
partners and adapt our product certification or process
steps to these new requirements when necessary through
regular meetings. This proactive approach ensures both
the rapid progression of processes and the anticipation of
potential disruptions.

My area of responsibility is mainly the European region.
Within this scope, | work intensively especially with Central
European, Balkan and Eastern European countries.
Although Europe is seen as a single region, there are
significant differences between countries both in terms of
market structure and legislation and regulations regarding
defence industry products.

Therefore, each market must be evaluated within its own
dynamics. On the one hand, we follow the current legislation
and regulations of the countries, while on the other hand,
we closely monitor developments and needs in the market
through our distributors and local business partners. Since
changes in legislation can directly affect sales and export
processes, having accurate and up-to-date information is
crucial for us.

| think one of Canik’s most important advantages in

global markets is its ability to respond quickly to needs
and changes coming from different countries. We do not
evaluate the information we receive from the field solely
from a sales perspective; we share it with our relevant
units and try to reflect it in our product, operational and
commercial strategies. | believe this approach is one of
the key elements of our sustainable growth in European
markets with different dynamics.

Canik NEWS: How do delegation visits at international
exhibitions evolve into concrete collaborations?
Furthermore, how critical are human relations in following
up and concluding these processes successfully?

Emre AVANAS: We actually see every meeting we hold
at international exhibitions as the beginning of a potential
collaboration. During the exhibition, we try to understand
the needs and expectations of the other party and the
structure of the market. After the exhibition, we regularly
follow up to turn these initial contacts into a sales and
business development process. Sharing product and
technical details, evaluating needs in more detail and, when
necessary, product demonstrations and trials, alongside
commercial negotiations, form the different stages of this
process.

However, | think that, especially in international trade, the
process does not revolve solely around the product and
price.

Correctly understanding the needs and expectations of

the other party, being able to adapt to different ways of
doing business and establishing open communication

are important parts of this process. In a sector like the
defence industry, where trust and long-term relationships
are paramount, building mutual trust also requires time and
regular communication.
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Savunma sanayii gibi uzun vadeli iligkilerin 6n planda
oldugu bir sektérde karsilikl glivenin olugsmasi da zaman
ve diizenli iletisim gerektiriyor.

Bu nedenle fuar sonrasindaki takibi en az fuarda
yaplilan ilk gérisme kadar 6nemli gériiyorum. Bazen bir
gorismenin somut bir projeye déniigsmesi kisa stirede
gerceklesirken, bazen bu suire¢ ¢ok daha uzun olabiliyor.
Burada 6nemli olan iletigimin surekliligini saglamak ve
dogru zamanda dogru adimlari atabilmek. Kurulan gi¢li
iliskilerin ve karsilikl gtivenin, uzun vadeli ve strdurilebilir
is birliklerinin temelini olusturduguna inaniyorum.

For this reason, | consider the follow-up after the exhibition
to be at least as important as the initial meeting held at the
exhibition. Sometimes a meeting can turn into a concrete
project in a short time, while sometimes this process can
be much longer. What is important here is to ensure the
continuity of communication and to take the right steps

at the right time. | believe that strong relationships and
mutual trust form the basis of long-term and sustainable
collaborations.

Canik NEWS: What advice would you give to young talents
aiming for a career in global trade, dealing with different
cultures, regulations and high-level delegations?

Emre AVANAS: My first advice to young people aiming for
a career in this field would be to continuously improve their
foreign-language skills and be open to getting to know
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Canik NEWS: Farkli kilttirlerle, uluslararasi
regiilasyonlarla ve st dlizey heyetlerle siirekli iletisim
halinde olan bir profesyonel olarak; kiiresel ticaret
operasyonlarinda kariyer hedefleyen genc yeteneklere
neler tavsiye edersiniz?

Emre AVANAS: Bu alanda kariyer hedefleyen genclere

ilk tavsiyem, yabanci dil konusunda kendilerini strekli
gelistirmeleri ve farkl kiltirleri tanimaya acik olmalari

olur. Yabanci dil elbette uluslararasi ticaretin temel
gerekliliklerinden biri; ancak farkl Glkelerdeki iletisim
bicimlerini ve is yapis sekillerini anlayabilmek de en az dil
kadar 6nemli. Ayni yaklagimin farkl tlkelerde farkli kargiliklar
bulabildigini zaman icerisinde sahada tecriibe ediyorsunuz.
Bu nedenle farkh kdlttirleri tanimaya, gézlemlemeye ve
bulundugunuz ortama gore iletisim seklinizi gelistirmeye
actk olmak gerektigini distiniyorum.

Bir diger dnemli nokta ise uluslararasi ticarette uzun vadeli
diistinmek ve iligkileri dogru sekilde ydnetebilmek. Ozellikle
savunma sanayii gibi gliivenin énemli oldugu sektoérlerde
her gérismenin veya projenin kisa siirede sonuglanmasini
beklemek dogru degil. Given olusturmak ve strdurdlebilir
iliskiler kurmak zaman aliyor.

Glcli bir is agi olusturmayi da bu alanda kariyer yapmak
isteyenler icin ayrica 6nemli goriyorum. Uluslararasi
ticarette zaman icerisinde farkli tlkelerden ve farkli
alanlardan bircok kisiyle tanisma firsatiniz oluyor. Fuarlar,
sektorel etkinlikler, musteri ziyaretleri ve giinlik is hayatinda
kurulan baglantilari sirdirmek ve gelistirmek énemli. Giglu
bir is ag, yalnizca yeni is firsatlarina ulasmak acisindan
degil, farkl pazarlardan bilgi edinmek ve sektérdeki
gelismeleri daha yakindan takip edebilmek agisindan da
onemli bir deger olusturuyor.

Son olarak, surekli 6grenmeye acik olmak gerektigini
disuntyorum. Calistiginiz pazarlari, sektordeki gelismeleri,
urdnleri ve degisen mevzuati takip etmek bu isin Snemli bir
parcasl. Uluslararasi ticaret surekli degisen ve her giin yeni
bir sey 6grenebileceginiz bir alan. Kendi deneyimimden

de sunu soyleyebilirim: Sahada ne kadar fazla bulunur,
farkli insanlarla ve farkli kiltrlerle ne kadar fazla iletisim
kurarsaniz hem iginizi hem de kendinizi o kadar gelistirme
firsati buluyorsunuz.

Bir yanda arka plandaki tim stireclerin kusursuz iglemesini
saglayan goriinmez bir idari glc, diger yanda bu gtict
sinirlarin 6tesine tasiyarak global pazarlarda gliven insa
eden stratejik bir vizyon... Samsun’dan Avrupa’ya uzanan bu
basari kdprisinin iki degerli mimari; idari operasyonlardaki
ylksek motivasyonuyla Hilal CAKIR’a ve kiresel
pazarlardaki yetkin temsiliyetiyle Emre AVANAS'a Canik
NEWS ailesi olarak tesekkur ederiz. Rakamlarin ve devasa
projelerin 6tesinde, Canik’in kiiresel hikayesini ‘insan’ile
yazmaya devam ediyoruz.

different cultures. A foreign language is, of course, one of
the basic requirements of international trade; but being
able to understand the communication styles and ways of
doing business in different countries is at least as important
as the language. You experience in the field over time that
the same approach can receive different responses in
different countries. Therefore, | think it is necessary to be
open to getting to know different cultures, observing them
and developing your communication style according to the
environment you are in.

Another important point is to think long-term in international
trade and manage relationships correctly. Especially in
sectors where trust is important, such as the defence
industry, it is not right to expect every meeting or project

to conclude in a short time. Building trust and establishing
sustainable relationships takes time.

| also see building a strong business network as particularly
important for those who want to build a career in this field. In
international trade, you have the opportunity to meet many
people from different countries and different fields over
time. It is important to maintain and develop connections
established at exhibitions, sectoral events, customer visits
and in daily business life. A strong business network creates
significant value not only in terms of accessing new business
opportunities but also in gaining information from different
markets and following developments in the sector more
closely.

Finally, | think it is necessary to be open to continuous
learning. Following the markets you work in, developments
in the sector, products and changing legislation is an
important part of this job. International trade is a constantly
changing field where you can learn something new every
day. | can also say this from my own experience: The more
time you spend in the field and the more you communicate
with different people and different cultures, the more
opportunities you have to develop both your work and
yourself.

On the one hand, an invisible administrative force ensuring
that every process behind the scenes runs flawlessly;

on the other, a strategic vision that carries this strength
beyond borders and builds trust in global markets... As the
Canik NEWS family, we would like to thank the two valuable
architects of this bridge of success stretching from Samsun
to Europe: Hilal CAKIR for her dedication and commitment
to seamless administrative operations and Emre AVANAS
for his strong representation of Canik in global markets.
Beyond numbers and major projects, we continue to

write Canik’s global story through the people who make it
possible.
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Biiyiimenin ve Kiiresel Entegrasyonun tici Giicii:
AEIl Systems’in Gelecegi

Driving Growth and Global Integration: The Future of AEI Systems

Mike LEACH

AE| Systems Operasyon Direktoru
AEl Systems, Operations Director

Haziran ayindan bu yana, AEl Systems’in yeni Operasyon
Direktorl olarak Canik sirketleri ekosistemine katilan

Mike LEACH'’i aramizda gérmekten buyik mutluluk
duyuyoruz. AElI Systems'in Birlesik Krallik operasyonlarini
heyecan verici yeni bir blylime asamasina tagimak

Uzere dimene gecen Mike LEACH ile stratejik vizyonunu,
Birlesik Krallik’taki Gretim kabiliyetlerinin genisletilmesini
ve AEIl Systems’i kiiresel Uretim ekosistemimizde nasil
konumlandirdigini konugsmak tizere Canik NEWS olarak bir
= araya geldik.
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Since June, we have been delighted to welcome Mike
LEACH to the Canik companies’ ecosystem as the new
Operations Director of AEl Systems. As he takes the

helm to lead AEI Systems’ UK operations into an exciting
new phase of growth, Canik NEWS sat down with Mike
LEACH to discuss his strategic vision, the expansion of UK
manufacturing capabilities, and how he is positioning AEI s
Systems within our global production ecosystem. 2
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Canik NEWS: Canik ekosistemine hos geldiniz. Kiiresel
sirketlerdeki Gist diizey operasyon ve strateji liderligi
deneyiminizin, AEl Systems’in Birlesik Krallik’taki yeni
blylime dénemine ve stratejik hedeflerine nasil yon
vermesini bekliyorsunuz?

Mike LEACH: Oncelikle, bana gésterdikleri sicak karsilama
icin tim Canik sirketlerine tesekkir etmek isterim. Bu
gorevdeki ilk Gi¢ ayim hem ¢ok yogun hem de son derece
ogretici gecti. Bu sure zarfinda grubun genis Grin
portféyling, tesislerini ve kabiliyetlerini yakindan tanima
firsati bulurken, daha genis ¢apli Canik ekosistemini de
kapsamli bir sekilde anlama imkani elde ettim.

AEI Systems’a, gelisiminin bilhassa heyecan verici bir
asamasinda katildim. VENOM LR programinin strekli
genislemesi ve gelecekteki potansiyel trlnlerin gelistirilip
Uretilmesiyle ivme kazanan, olduk¢a 6nemli bir blyime
dénemine giriyoruz. AEl, halihazirda, kanitlanmig bir tasarim
otoritesi ve orta kalibre silah sistemlerindeki uzmanhgiyla
birlikte son derece yetkin bir Gretim tesisine sahip. Bu
durum bize, tzerine yeni basarilar inga edecegimiz ¢cok
gucli bir temel sagliyor.

Uzun vadeli vizyonumuz, AEI Systems’'in Canik’in agir silah ve
muhimmat operasyonlarinin temel bir parcasi olarak faaliyet
gOstermesidir: AEl, VENOM LR igin kritik bir bilesen tretim ve
montaj merkezi olarak hizmet verirken, ayni zamanda Canik
sirketlerinin orta kalibre silah sistemleri konusundaki 6ncu
tasarim merkezi konumuna gelecektir.

Farkl Glkelerdeki cesitli kiiresel sirketlerde edindigim genis
ve son derece uzmanlagmis, disiplinler arasi deneyimimden
yola ¢ikarak en 6nemli dnceliklerimden biri, yalin Gretim
(lean-manufacturing) prensiplerini AEI Gretim tesisinin
tamamina entegre etmektir. Hedefimiz: VENOM LR ve
gelecekteki triin programlari icin tutarl bir sekilde diinya
standartlarinda bilesenler tretebilecek strdurilebilir,
verimli ve modern bir Gretim ortami kurmaktir. Es zamanli
olarak, diger Urtin hatlarimizin yani sira ADEN gibi kendini
kanitlamis sistemlerin tretimine ve destegine de devam
edecegiz.

Uluslararasi gecmisim ve deneyimim, beni Birlesik Krallik
ile Turkiye arasindaki kbpruyu daha da giglendirecek
saglam bir konuma yerlestiriyor. Acik iletisimi tesvik ederek
ve karsilikl calisma pratiklerimiz ile kulttrlerimizi daha
derinlemesine anlayarak; ¢ok uluslu organizasyonlarda
zaman zaman ortaya ¢ikabilen dilsel, operasyonel ve
kultdrel zorluklarin agiimasina yardimci olmayi umuyorum.

30x113 mm VENOM LR Top Sistemi - AEl Systems
30x113 mm Cannon Systems VENOM LR- AEl Systems

Canik NEWS: Welcome to the Canik ecosystem. How

do you expect your senior operational and strategic
leadership experience in global companies to shape AEI
Systems’ strategic goals and its new growth phase in the
United Kingdom?

Mike LEACH: First of all, | would like to thank everyone
across Canik companies for the warm welcome | have
received.

My first three months in this role have been both engaging
and highly informative. During this time, | have had the
opportunity to familiarise myself with the Group’s extensive
product portfolio, facilities and capabilities, while gaining

a comprehensive understanding of the wider Canik
ecosystem.

I have joined AEI Systems at an especially exciting stage

in its development. We are entering a period of significant
growth, driven by the continued expansion of the VENOM
LR programme and the development and manufacture of
potential future products. AEl already possesses a highly
capable production facility, together with established
design authority and specialist expertise in medium-calibre
weapon systems. This provides us with a very strong
foundation on which to build.

Our long-term vision is for AEI Systems to operate as a

core part of Canik’s ordnance business: serving as a key
component manufacturing and assembly centre for VENOM
LR, while also becoming the Canik companies’ lead design
centre for medium-calibre weapon systems.

Drawing on the broad and often highly specialised, cross-
functional experience | have gained with several global
companies in different countries, one of my key priorities
is to implement lean-manufacturing principles throughout
the AEl production facility. Our objective is to establish

a sustainable, efficient and streamlined manufacturing
environment capable of consistently producing world-
class components for VENOM LR and future product
programmes. At the same time, we will maintain the
production and support of established systems such as
ADEN, alongside our other product lines.

My international background and experience also place
me in a strong position to further strengthen the bridge
between the United Kingdom and Ttrkiye. By encouraging
clear communication and a deeper understanding of

our respective working practices and cultures, | hope

to help overcome the linguistic, operational and cultural
challenges that can occasionally arise within multinational
organisations.
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Canik NEWS: Yeni dénem icin basglattiginiz bliyiime
stratejisi kapsaminda ¢ift vardiyali tiretime gegiyor ve
ekibinizi blytitilyorsunuz. Ayrica tesisin genisletiime
projesi ile kapasitedeki bu sicrama, kiresel programlari
yuriitme hizimizi ve operasyonel gevikligimizi nasil
artiracak?

Mike LEACH: AEI Systems Uretim tesisinin; kalite
denetimleri ve metriklerle desteklenen, stirdirilebilir ve
kesintisiz bir tretim planiyla tam kapasite caligtiriimasi,
sirketimizin Canik tedarik zincirine kusursuz bir sekilde
entegre olmasini saglayacak ve kiiresel projelerimizin artan
bilesen talebini karsilayacaktir.

Samsun’daki basaril ve verimli Gretim streclerimizi
(Bilgisayar Destekli Uretim gibi) buraya tagiyarak, AEI'nin
tek vardiyal kokli gecmisini ¢ift vardiyali bir yapiya
yukseltiyoruz. Bu sayede hem her bir makinenin kapasite
kullanimini en Ust diizeye cikaracak hem de programlarin
karmasikligina gére bilesenler arasinda hizla gecis
yapabilme ve degisen taleplere aninda uyum saglama
cevikligini kazanmig olacagz.

ingiltere’nin ihracat kredilerinden faydalanarak yatirim
finansmanimizi ingiltere’den saglayarak yine UKEF programi
ile satis yapacagimiz tlkelerin ingiltere hazinesi tarafindan
finanse edilmesine calisacagiz. Bu sayede Canik'in finansal
yukiini azaltip, ingiltere'de siirdiriilebilir bir bliyiime
saglayacagiz.

Canik NEWS: Genisleyen liretim kapasitenizin, 20x102
mm ALEXIS top projesi ile nasil birivme kazanmasini
o6ngoriyorsunuz?

Mike LEACH: Tesis alanimizin geniglemesiyle birlikte AEI;
birden fazla bileseni ayni anda tiretme esnekligi sunacak,

uretim verimliligimizi ve ¢evikligimizi zirveye tasiyacak son
teknoloji 5 eksenli makinelere yatinm yapacak.

Canik NEWS: As part of the growth strategy you launched
for the new phase, you are transitioning to two-shift
production and expanding your team. Additionally, how
will this leap in capacity, driven by the facility expansion
project, enhance our speed in delivering global programs
and our operational agility?

Mike LEACH: Full capacity utilisation of the AEl production
facility with a sustained and constant flow production plan
encircled by controlled quality inspection and metrics

will enable AEl to integrate as a member of the Canik
supply chain structure and deliver increased output to
satisfy an increasing demand of components required
across global programs. By integrating the consistent and
efficient production processes (such as Computer-Aided-
Manufacturing) from Samsun, AEl will be in a position

to leverage years of experience across the single-shift
operation and operate at a two-shift level of production,
increasing capacity utilisation of each available machine
with the agility to adapt between components and meet
changes in demand based on programme complexity.

By utilizing UK export credits to secure our investment
financing from the UK, we will work to ensure that the
countries we export to under the UKEF program are
financed by the UK Treasury. Through this approach, we will
reduce Canik’s financial burden and achieve sustainable
growth in the UK.

Canik NEWS: With your expanding manufacturing
capacity, how do you expect the 20x102 mm ALEXIS
cannon project to gain momentum?

Mike LEACH: With the expansion in the facility footprint, AEI
will also be investing in state-of-the-art 5-axis machines that
will enhance the flexibility to produce multiple components
as well as drive production efficiency and agility.
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20x102 mm ALEXIS top projemiz; artan tretim hacmimiz
ve farkl programlar ile bilesenler arasinda hizla gegis
yapabilme kabiliyetimiz sayesinde eksiksiz bir sekilde
hayata gegirilecektir.

Samsun’da son derece basarili olan Canik tretim
felsefesini AEI'de kalici hale getirmek, tesisimizi kiiresel
Uretim ekosistemimizin kusursuz bir parcasi yapacaktir.
Bu tutarli ve yliksek kaliteli Gretim standardina ulagmak;
operasyonel vizyonumuzu titizlikle uygulamamizi, Turkiye
ile Birlesik Krallik arasindaki ekibimizin seffaf bir iletisim
kurmasini ve ortak akildan en st diizeyde yararlanmasini
gerektiriyor. AEI'nin biyimesinde ve Canik ekosistemine
entegrasyonunda her birimizin esit derecede kritik bir rol
var.

Canik NEWS: Tedarik zincirini uctan uca kontrol
edebilmemiz, AEI Systems’a kiiresel rakiplerine karsi
nasil bir stratejik avantaj saghyor?

Mike LEACH: AEl'yi Canik tedarik zincirinin merkezine
koyarak; UK merkezli ham maddeden baglayip tesisimizden
gecerek tum ekosisteme uzanan kesintisiz ve glvenilir bir
bilesen akigi sagliyoruz. Bu yapi, dinamik jeopolitik ortamda
musterilerimizin degisen taleplerine hizla ve esneklikle yanit
vermemize imkan taniyor.

Gelecekte urlnlerin Birlesik Krallik'ta monte edilmesi ve
kapasitemizin artmasiyla birlikte btiyiime alanlarimiz da
genigleyecektir. AEI'nin 60 yilik mihendislik mirasi ve
Birlesik Krallik’taki gticli itibar Gzerine inga edecegimiz
bu ekosistemle; kara, deniz ve hava silah sistemlerindeki
varligimizi bilytiterek basta ingiliz Milletler Toplulugu
Ulkeleri olmak tizere cok daha genis bir musteri tabanina
ulasacagiz.

The launch of new products such as the 20x102mm ALEXIS
will be fully supported by a larger volume of capacity output
and with the agility of manufacture to switch between
programmes and components within the production plan.

Implementing and sustaining in AEl the Canik production
ethos that is so successful in Samsun, AEl will be in a
position to operate as an integrated facility within the
production ecosystem. Achieving this level of consistent
high-quality production output will require diligence in
implementing the vision across the operations and for
each member of the team to clearly communicate between
both the UK and Tlirkiye and benefit from the impact of the
combined intellect and output from the combined team. We
all have an equally important part to play in the successful
AEl expansion and integration with the Canik ecosystem.

Canik NEWS: How does our end-to-end control of
the supply chain provide AEI Systems with a strategic
advantage against its global competitors?

Mike LEACH: Positioning AEI at the heart of the Canik
supply chain will help ensure a stable and reliable flow of
materials and components from UK-based raw-material
suppliers, through the AEl facility, and into the wider Canik
ecosystem.

This approach will provide greater consistency, continuity
and flexibility across our programmes, enabling Canik to
respond with agility to evolving customer requirements in an
increasingly dynamic geopolitical environment. The ability
to maintain a dependable supply chain while consistently
delivering the required level of quality represents a
significant strategic advantage.

Looking ahead, the potential assembly of products in the
UK, together with the planned expansion of AEl’s production
capacity, will create further opportunities for growth. By
building upon AEl’s six decades of engineering excellence
and its strong reputation within the UK, we can expand

the company’s presence across land, naval and airborne
weapon systems.

This broader capability will also enable Canik to reach a
wider customer base, particularly among the armed forces
of the United Kingdom and Commonwealth nations.

Close Combat Symposium 2026- Birlesik Krallik
Close Combat Symposium 2026- UK
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Canik NEWS: Birlesik Krallik Hikiimeti’nin sagladigi
ihracat kredisi (UK Export Finance) desteginin genel
cercevesi nedir? “Birlesik Krallik yerlilik oraninin” (UK
content) bu siirecteki rolii, AEI Systems’in uluslararasi
rekabet gliclinii nasil pekistirecek?

Mike LEACH: UK Export Finance (UKEF), Birlesik

Krallik'in ihracat kredi kurulusudur ve temel amaci ingiliz
ihracatcilarina uzun vadeli finansal destek saglayarak
uluslararasi alanda is kazanmalarina yardimci olmak olan bir
hikimet departmanidir. Bu destek dogrudan yurtdisindaki
aliciya saglanir ve alicinin Birlesik Krallik’taki bir ihracatgidan
mal ve hizmet satin alabilmesi icin Birlesik Krallik devlet
garantisi ile desteklenir. Krediler normal sartlarda toplam
s6zlesme degerinin %85’ine kadar saglanmaktadir.

ihracatcidan beklenen uygunluk kriteri; sézlesme degerinin
en az %20’sinin “made-in-UK” (Birlesik Krallik tiretimi)
yerlilik oranina sahip olmasi veya nihai trindn Birlesik
Krallik menseli olarak siniflandiriimasidir. Canik, VENOM
LR’t (minimum Birlesik Krallik Gretimi kriterine tabi olmak
kaydiyla) Birlesik Krallik’tan tedarik ederek, diger birgok
Ulkeye yapacagi satiglarda UK Export Finance kredi
destegine bagsvurmaya hak kazanmaktadir.

Aliciya UK Export Finance kredi imkani sunabilmek;

kisith savunma buitceleri nedeniyle aksi takdirde finanse
edilemeyecek olan s6zlesmelerin fonlanmasi icin aliciya
ekstra bir yol agtigindan, Canik’in satis tekliflerini ve
uluslararasi rekabet giicini 6nemli 6l¢lide artirmaktadir. Bu
durum ayni zamanda, satisin tamamlanmasinin ardindan
AEl ve Canik icin glivenli, istikrarli ve tutarli bir nakit akisi
saglayacaktir.

Degerli gorislerini ve stratejik vizyonunu Canik NEWS ile
paylastigi icin Mike LEACH’e tesekkir ederiz. Kendisinin
sahip oldugu koklu kiiresel deneyim ve operasyonel
perspektif, AEI Systems’a bu dinamik bliyiime asamasinda
rehberlik etmede 6nemli bir rol oynayacaktir. Birlesik Krallik
ile Turkiye arasindaki stratejik kopru her gegen gun daha
da saglamlasirken, AEI Systems’in kiiresel orta kalibre
segmentindeki konumunu daha da giglendirme yolunda
kendisine basarilarinin devamini diliyoruz.

Canik NEWS: What is the general framework of the
export credit support (UK Export Finance) provided by
the UK Government? How will the role of “UK content”
in this process enhance AEIl Systems’ international
competitiveness?

Mike LEACH: UK Export Finance is the United Kingdom'’s
export credit agency and is a government department
where the purpose is to help UK exporters win international
business by providing financial support over the long term.
The support is provided directly to the overseas buyer
(usually in collaboration with a commercial bank) and
supported by a UK sovereign guarantee so that the buyer
can purchase goods and services from a UK exporter.
Loans are normally provided up to 85% of the total contract
value.

The eligibility criteria required of the exporter is that a
minimum of 20% of the contract value (selling price) is
“made-in-UK” content or that the finished product is
classified as UK country of origin. By sourcing the VENOM
LR from the UK (subject to minimum UK-made criteria),
Canik is eligible to apply for UK Export Finance loan support
for sales to a number of other countries. The ability to offer
a UK Export Finance loan facility to the buyer substantially
enhances the Canik selling proposition and international
competitiveness as this provides an additional avenue to
the buyer for funding the contract that may otherwise be
unaffordable based on restricted defence budgets. This
will also provide a secured stable and consistent cashflow
payment to AEl and Canik following sale completion.

We would like to thank Mike LEACH for sharing his valuable
insights and strategic vision with Canik NEWS. His extensive
global experience and operational perspective will play an
important role in guiding AEI Systems through this dynamic
new phase of growth. As the strategic bridge between the
UK and Ttirkiye grows stronger, we wish him continued
success in further strengthening AEI Systems’ position
within the global medium-calibre segment.
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En Blyiik Gii¢ Sirdiirilebilir Endiistriyel Gictur
The Greatest Power Is Sustainable Industrial Power

Gencay GENCER

Canik is Geligtirme ve
Pazarlama Muduru

Canik Business Development
and Marketing Manager

Caydiriciligin Yeni Temeli: Siirdiirilebilir
Endiistriyel Gii¢

Kuresel glivenlik mimarisinin, tehdit algisinin ve operasyonel
doktrinlerin hizla dénustigu bir ddbnemden geciyoruz. Bu
doénusim yalnizca muharebe sahasinda kullanilan sistemleri
degil, muttefik Ulkelerin savunma tedarik yaklagimlarini

da koklu bicimde degistiriyor. Artik bir sistemin teknik
kabiliyetleri kadar; hangi 6lcekte Uretilebildigi, ne kadar
surede teslim edilebildigi, farkl platformlara ne dl¢clide
uyarlanabildigi ve uzun sureli operasyonlarda nasil
desteklendigi de belirleyici hale geliyor.

Danimarka’nin Ukrayna’ya yonelik yardim programi
kapsaminda gerceklestirilen saha demonstrasyonlari, bu
yeni dénemin ihtiyaclarini dogrudan gézlemleyebilmemiz
acisindan son derece degerliydi. Muharebe sahasinin
gercek gereksinimlerini ve bu gereksinimlere cevap
verebilecek surdurulebilir endistriyel kapasitenin stratejik
énemini bir kez daha sahada gérme firsati bulduk.

Danimarka’nin stratejik iradesi ve yeni tedarik
anlayisi

Danimarka’nin Ukrayna’'ya sagladigi destegi yalnizca

belirli bir bltge veya gegici bir yardim programi olarak
degerlendirmemek gerekiyor. Burada uzun vadeli bir
savunma, tedarik ve endustriyel kapasite yaklagimindan s6z
ediyoruz.

Kiel Enstitistintin 30 Nisan 2026 tarihine kadar yayimladigi
veriler incelendiginde, Danimarka’nin ikili askeri yardim
tutarinin tlkenin 2021 yil gayrisafi yurt ici hasilasinin

The New Foundation of Deterrence: Sustainable
Industrial Power

We are passing through a period marked by the rapid
transformation of the global security architecture, threat
perceptions and operational doctrines. This transformation
is fundamentally reshaping not only the systems employed
on the battlefield, but also the defence procurement
approaches of allied nations. Today, alongside a system’s
technical capabilities, its production scale, delivery lead
time, adaptability to various platforms and long-term
operational support have become equally decisive factors.

The field demonstrations conducted as part of Denmark’s
aid programme for Ukraine were exceptionally valuable

in allowing us to observe the requirements of this new era
firsthand. We once again had the opportunity to witness on
the ground the actual demands of the battlefield and the
strategic importance of a sustainable industrial capacity
capable of meeting those demands.

Denmark’s Strategic Will and New Procurement
Approach

Denmark’s support for Ukraine should not be regarded
simply as a defined budget allocation or a temporary
assistance package. What we are witnessing is a
comprehensive, long-term approach encompassing
defence policy, procurement planning and the development
of sustainable industrial capacity.

According to data published by the Kiel Institute as at
30 April 2026, Denmark’s bilateral military assistance
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yaklasik ylizde 2,95'ine ulastigi goruluyor. Bu oran, ABD
hari¢ tutuldugunda, Danimarka’yi donor Ulkeler arasinda

ilk siraya tagiyor. S6z konusu tablo, tlkenin Ukrayna'ya
yonelik desteginin dlgegini gdstermenin 6tesinde, dogrudan
savunma sanayii Uzerinden tedariki merkeze alan kararli ve
uzun vadeli stratejisinin de en somut gostergelerinden biridir.

Boylesine kritik bir ortamda tedarik makamlarinin, yardim
programlarini koordine eden askeri otoritelerin ve kuvvet
temsilcilerinin sistemlerimizi dogrudan sahada incelemesi
ve test etmesi bizim agimizdan blylk 6nem tasiyor. Clnku
gundmuz harekat ortaminda yalnizca basarih bir Griin
sunmanin yeterli olmadigini biliyoruz. Olceklenebilir Gretim
kapasitesi, kisa teslimat sureleri, farkll konfiglirasyon
secenekleri, NATO standartlariyla uyumluluk, platform
entegrasyonu ve surdurulebilir lojistik destek artik tek bir
¢6zUm paketinin ayrilmaz parc¢alari olmak zorunda.

Tekil diriinlerden ¢ok uluslu bir savunma
ekosistemine

Canik sirketlerimizin Turkiye, Amerika Birlesik Devletleri
ve Birlesik Krallik’taki tesisleriyle olusturdugu ¢ok uluslu
endustriyel yapi, tam olarak bu ihtiyaca cevap veriyor.

Yillik 6.000 adedin tzerindeki 12,7 x 99 mm agir makineli
tufek Uretim kapasitemizle bu alanda diinyanin en

blyUk Uretim giicline sahibiz. Bunun yaninda, yilda 400
adedin Gzerinde 30 x 113 mm orta kalibre top Uretebilme
kabiliyetimizle kendi sinifimizda diinyanin énde gelen
Ureticisi konumundayiz. Yillik 400 adedin Uzerindeki uzaktan
komutali silah sistemi Uretim kapasitemiz ise Urettigimiz
silahlari farkli kara, deniz ve insansiz platformlar tizerinde
goreve hazir, bitlinlesik sistemlere donustirebilmemizi
sagliyor.

Bu kapasite bizi yalnizca silah Ureten bir sirket olmanin
otesine tagiyor; NATO’nun ve muttefik tlkelerin ihtiyag
duydugdu stratejik savunma sanayii altyapisinin énemli
unsurlarindan biri haline getiriyor.

Sahada da her firsatta vurguladigim gibi, Canik artik
yalnizca tekil trlinlerle rekabet eden bir sirket degildir.
Canik; muttefik tlkelerin kuvvet yapilarini destekleyebilen,
degisen operasyonel ihtiyaclara siratle cevap verebilen ve
kriz dénemlerinde Uretimini dl¢ceklendirebilen ¢ok uluslu bir
savunma ekosistemidir.

Bir sistem ailesine ve arkasindaki kapasiteye
duyulan giiven

Danimarkali makamlarin demonstrasyonlar sirasinda
yalnizca Ukrayna'ya saglanabilecek sistemleri degil, kendi
ulusal envanterleri i¢cin degerlendirdikleri céziimleri de ele
almalari son derece 6nemli bir gliven gostergesiydi.

Bir muttefik Glkenin ayni ¢6ziim ailesini hem kendi kuvvet
yapisi hem de uluslararasi yardim programlari kapsaminda
degerlendirmesi, yalnizca Urlnlerin teknik performansina
duyulan gliveni ifade etmez. Bu yaklagim ayni zamanda s6z
konusu urinlerin arkasindaki Gretim kapasitesine, tedarik
zincirine, entegrasyon yetkinligine ve uzun vadeli lojistik
destek yapisina duyulan gliveni de ortaya koymaktadir.

Buguin muittefik ordularin karsi karsiya oldugu temel
zorluklardan biri, kendi stoklarini yenilerken Ukrayna’ya
saglanan destegi kesintisiz bicimde strdurebilmektir. Bu
nedenle tedarik makamlari artik yalnizca mevcut ihtiyaci
karsilayan tek bir silah veya platform aramiyor.

amounted to approximately 2.95 per cent of its 2021 gross
domestic product. Excluding the United States, this places
Denmark first among donor nations by this measure.
These figures demonstrate not only the scale of Denmark’s
support for Ukraine, but also the determination with which
the country is pursuing a long-term procurement strategy
underpinned by a strong and resilient defence industry.

In such a critical security environment, it is essential

that procurement authorities, officials responsible for
coordinating military assistance programmes and
representatives of the armed forces are able to examine
and evaluate our systems directly under field conditions.
We recognise that, in today’s operational environment,
delivering a high-performance product is no longer
sufficient on its own. Scalable production capacity, short
delivery lead times, a broad range of configuration options,
NATO interoperability, platform-integration expertise and
sustainable through-life support must all form part of a
single, comprehensive solution.

From Standalone Products to a Multinational
Defence Ecosystem

The multinational industrial structure established by Canik
companies through our facilities in Tirkiye, the USA and the
UK responds precisely to this need.

With an annual production capacity exceeding 6,000 units
of 12.7 x 99 mm heavy machine guns, we have the world’s
largest production capacity in this field. Furthermore,

our capability to produce over 400 units annually of 30

x 113 mm medium-calibre cannons positions us as the
leading manufacturer globally within our class. Meanwhile,
our annual remote-controlled weapon system (RCWS)

12.7 x 99 mm M2F Dual Mount

FEY .
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Seri Uretime uygun, farkl kara ve deniz platformlarina
entegre edilebilen, ortak miihimmat ve aksesuar
altyapisindan yararlanan, egitim ve idame stirecleri etkin
bicimde yonetilebilen bir sistem ailesine ihtiya¢ duyuyorlar.

Canik, AEI Systems ve UNIROBOTICS'in yetkinliklerini bir
araya getiren ekosistemimiz; 12,7 x 99 mm agir makineli
tufeklerden 30 x 113 mm orta kalibre top sistemlerine,
manuel silah kaidelerinden uzaktan komutali silah
sistemlerine ve platform entegrasyonuna kadar uzanan
butlncdl bir ¢éziim sunuyor.

Bu yapi, kullanicinin farkl Ureticilerden tedarik ettigi
bilesenleri kendi imkanlariyla bir araya getirmek zorunda
kalmasinin 6nline geciyor. Bunun yerine, tek bir endistriyel
cati altinda dogrulanmisg, birlikte ¢calisabilirligi saglanmis ve
uzun vadeli destegi glivence altina alinmig bitinlesik bir
kabiliyet sunuyoruz.

Hedefimiz yalnizca bir GriinG teslim ederek siireci
tamamlamak degil; muttefik Glkelerin kuvvet
modernizasyonunda ve Ukrayna’ya yonelik uzun vadeli
destek mekanizmalarinda guvenilir bir teknoloji, ¢6zim ve
kapasite ortagi olmaktir.

Operasyonel performans sahada konusur

Danimarka’daki zorlu test ortamina; standart M2 QCB,
susturuculu konfiguirasyon, M2F Dual Mount ve M3 Naval
Flex Mount gibi farkli gérev ihtiyaglarina cevap verebilen
genis bir Griin ailesiyle katildik.

Danimarka Kara ve Deniz Kuvvetlerinden gelen heyetler,

bu sistemlerin farkli operasyonel senaryolara ve platform
gereksinimlerine nasil cevap verdigini dogrudan inceleme
firsati buldu. Degerlendirmeler yalnizca isabet orani

veya atis performansiyla sinirl kalmadi. Namlu émrd, atis
dagiimi, bakim kolayligi, aksesuar secenekleri, entegrasyon

DALO Industry Days -Danimarka 2026
DALO Industry Days -Denmark 2026

production capacity exceeding 400 units enables us to
transform the weapons we manufacture into mission-
ready, integrated systems across various land, naval and
unmanned platforms.

This capacity elevates us far beyond being merely a
weapons manufacturer; it establishes us as an essential
pillar of the strategic defence industry infrastructure
required by NATO and allied nations.

As | always emphasize in the field, Canik is no longer a
company competing solely with standalone products. Canik
is a multinational defence ecosystem capable of supporting
the force structures of allied nations, rapidly responding

to evolving operational requirements and scaling its
production during times of crisis.

Trust in a System Family and the Capacity Behind It

The fact that Danish authorities evaluated not only systems
that could be provided to Ukraine, but also solutions
intended for their own national inventories during the
demonstrations, was a strong indication of trust.

The evaluation of the same solution family by an allied
nation for both its own force structure and international aid
programmes reflects far more than mere confidence in the
technical performance of the products. This approach also
demonstrates trust in the underlying production capacity,
supply chain, integration competency and long-term logistic
support framework of those products.

Today, one of the primary challenges confronting allied
armed forces is maintaining uninterrupted support for
Ukraine while simultaneously replenishing their own stocks.
Consequently, procurement authorities are no longer
searching merely for a single weapon or platform to satisfy
an immediate need. They require a system family suitable
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bilesenleri ve kullanici seviyesindeki destek ekipmanlari
da kapsamli bicimde ele alindi ve son derece olumlu geri
bildirimler ald.

Bir silah sisteminin gercek muharebe degerini yalnizca
hedef Uizerindeki etkisi belirlemez. Kullanici Gzerindeki
lojistik yukiin azaltiimasi, sistemin sahada kolaylikla
idame ettirilebilmesi ve operasyonel hazirlik seviyesinin
surdurulebilmesi de en az ates glict kadar dnemlidir.

Bu basarinin arkasinda, dinyada benzeri az bulunan bir
Urin cesitliligi ortaya koyan Canik Ar-Ge ve Entegre Lojistik
Destek ekiplerimizin vizyonu, mihendislik birikimi ve
kullaniciihtiyaclarini merkeze alan yaklasimi bulunuyor.

insansiz kara araclan ve yeni nesil muharebe
anlayigi

Demonstrasyonlar sirasinda 6zellikle insansiz kara araci
Ureticilerinin 12,7 x 99 mm silah ailemize ve uzaktan

komutali silah sistemlerimize gosterdigi yogun ilgi dikkat
cekiciydi. Ukraynali insansiz kara araci Ureticilerinden
aldigimiz geri bildirimler; sistemlerimizin ates glcu, platform
entegrasyonuna uygunlugu, goérev esnekligi ve enduistriyel
olarak desteklenebilirligi acisindan son derece gucli bir
noktada bulundugunu ortaya koydu.

19-20 Agustos 2026 tarihlerinde gerceklestirilen DALO
Industry Days kapsaminda bu ilgiyi somut bir entegrasyon
ve operasyonel kabiliyete donustiirmeye odaklandik.

12,7 x 99 mm silahimizi ve uzaktan komutali silah sistemi
¢6zUmUmUzu bir insansiz kara aracina entegre ederek atigli
demonstrasyon gerceklestirdik.

Bdylece ¢6zimimuzi yalnizca bir platform Gzerine
yerlestirilmis silah olarak degil; kesif, kuvvet koruma ve ates
destegi gorevlerinde kullanilabilecek, ayni zamanda insanli
unsurlarin maruz kaldigi operasyonel riski azaltabilecek
butinlesik bir insansiz muharebe kabiliyeti olarak ilgili askeri
makamlarin degerlendirmesine sunduk.

Bu yaklasim, gelecedin muharebe ortamina iligkin
vizyonumuzu da ortaya koyuyor. insansiz platformlarin
sagladigr hareket kabiliyeti ile gtivenilir, yiksek etkili ve
uzaktan ydnetilebilen silah sistemlerinin bir araya gelmesi,
kuvvetlerin sahadaki etkinligini artirirken personelin karsi
karsiya kaldigi riski Snemli 6l¢gtde azaltacaktir.

Caydiriciligin yeni tanimi

Bugtiniin glivenlik ortaminda caydiricilik, yalnizca enileri
teknolojiye veya en yiksek ates glictine sahip sistemleri
envantere katmakla saglanamaz. Gergek ve strdurilebilir
caydiriciligin arkasinda; yeterli Gretim kapasitesi, kesintisiz
muihimmat ve yedek parca akisi, kisa teslimat sureleri,
platform entegrasyonu, kullanici egitimi, bakim-idame
destegi ve kriz donemlerinde uretimi hizla artirabilme
kabiliyeti bulunur.

Canik'i rakiplerinden ayiran temel 6zellik, bltiin bu unsurlar
ayni ekosistem icerisinde yonetebilmesidir. Turkiye,

ABD ve Birlesik Krallik’'taki Gretim tesislerimiz ve Ar-Ge
merkezlerimiz sayesinde kiguk kalibre silahlardan 12,7 x

99 mm agir makineli tiifeklere, 30 x 113 mm orta kalibre

top sistemlerinden uzaktan komutali silah sistemlerine
kadar uzanan, genis ve birbirini tamamlayan bir kabiliyet
portféylne sahibiz.

Bu dlcek; yluksek adetli intiyaclara cevap vermemizi,
teslimat takvimlerini kisaltmamizi ve krizdonemlerinde
muttefiklerimizin acil gereksinimleri icin Gretim kapasitemizi
slratle harekete gecirmemizi sagliyor.

for mass production, capable of integration across various
land and naval platforms, benefiting from a common
ammunition and accessory architecture and featuring
effectively managed training and maintenance processes.

Our ecosystem—bringing together the competencies of
Canik, AEI Systems and UNIROBOTICS—delivers a holistic
solution ranging from 12.7 x 99 mm heavy machine guns

to 30 x 113 mm medium-calibre cannon systems, manual
weapon mounts, remote-controlled weapon systems and
platform integration.

This structure eliminates the necessity for the user to
independently assemble components procured from
disparate manufacturers. Instead, we deliver an integrated
capability—verified, interoperable and guaranteed with
long-term support—under a single industrial roof.

Our goal is not simply to complete a process by delivering
a product; it is to serve as a reliable technology, solution
and capacity partner in the force modernization of allied
nations and in long-term support mechanisms dedicated to
Ukraine.

Operational Performance Speaks in the Field

We participated in the demanding test environment in
Denmark with a broad product family capable of addressing
diverse mission requirements, including the standard M2
QCB, suppressed configuration, M2F Dual Mount and M3
Naval Flex Mount.

Delegations from the Danish Army and Navy had the
opportunity to directly examine how these systems address
various operational scenarios and platform requirements.
Evaluations extended well beyond hit rates or firing
performance. Barrel life, dispersion patterns, ease of
maintenance, accessory options, integration components
and user-level support equipment were comprehensively
examined and received exceptionally positive feedback.

The true combat value of a weapon system is determined
by more than just its impact on the target. Minimising the
logistic burden on the user, ensuring the system can be
easily maintained in the field and sustaining operational
readiness are just as important as firepower.

Behind this success lies the vision, engineering expertise
and user-centric approach of our Canik R&D and Integrated
Logistic Support teams, which deliver a product diversity
rarely matched globally.

Unmanned Ground Vehicles and the Next-
Generation Combat Concept

During the demonstrations, the intense interest shown
by unmanned ground vehicle (UGV) manufacturers in
our 12.7 x 99 mm weapon family and remote-controlled
weapon systems was particularly noteworthy. Feedback
from Ukrainian UGV manufacturers revealed that our
systems occupy an exceptionally robust position in terms
of firepower, suitability for platform integration, mission
flexibility and industrial supportability.

During the DALO Industry Days held on 19-20 August

2026, we focused on translating this interest into concrete
integration and operational capability. By integrating our 12.7
x 99 mm weapon and remote-controlled weapon system
solution onto an unmanned ground vehicle, we conducted a
live-firing demonstration.

Consequently, we presented our solution to relevant
military authorities not merely as a weapon mounted on a
platform, but as an integrated unmanned combat capability
deployable in reconnaissance, force protection and fire
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Sektordeki birgok Uretici tek bir Grlin veya belirli bir platform
Uzerinden ¢6zim sunarken biz; silah, silah sistemini,
platform entegrasyonunu, aksesuarlari, kullanici egitimini
ve satig sonrasi destegi ayni yapi altinda saglayabiliyoruz.
Tedarik makamlari agisindan bunun karsihgi; daha disik
entegrasyon riski, daha glcli lojistik devamlilik ve daha
ylksek operasyonel hazirlik seviyesidir.

NATO’nun glincel savunma uretim yaklagimi; mattefik
ulkelerin taleplerinin birlestiriimesini, uzun vadeli tedarik
planlar olusturulmasini, Gretim kapasitesinin biyutilmesini,
kritik tedarik zincirlerinin dayanikli hale getirilmesini,
standardizasyonun gigclendirilmesini ve sistemler
arasindaki birlikte calisabilirligin artinlmasini éngoriyor.
Canik’in cok uluslu endustriyel yapilanmasi, bu beklentilerin
tamamina dogrudan karsilik verebilecek niteliktedir.

Mauttefiklerimize sundugumuz caydiricilik degeri yalnizca
sistemlerimizin ates gliciinden kaynaklanmiyor. Asil
caydiricilik; bu sistemleri ylksek adetlerde ve ayni kalite
standardinda tretebilme, farkli platformlara entegre
edebilme, operasyon sahasinda destekleyebilme ve
ihtiyac devam ettigi stirece Uretimi kesintisiz strdirebilme
kabiliyetimizden doguyor.

Gulnun sonunda her zaman ifade ettigim gibi:

“En buyuk gug, strdurulebilir endustriyel
guctar’”

Canik olarak NATO’ya ve muttefiklerimize sundugumuz asil
stratejik deger de tam olarak budur.

12.7 x 99 mm M2F Dual Mount

support missions, while simultaneously reducing the
operational risks faced by manned personnel.

This approach also highlights our vision for the future
battlefield. The convergence of the mobility provided by
unmanned platforms with reliable, highly effective and
remotely operated weapon systems will significantly
enhance force effectiveness on the field while substantially
mitigating risks to personnel.

The New Definition of Deterrence

In today’s security landscape, deterrence cannot be
achieved merely by adding systems equipped with the most
advanced technology or highest firepower to the inventory.
Real and sustainable deterrence relies on sufficient
production capacity, uninterrupted flows of ammunition and
spare parts, short delivery lead times, platform integration,
user training, maintenance and sustainment support and
the agility to rapidly accelerate production during crises.

The fundamental attribute distinguishing Canik from its
competitors is its ability to manage all these elements
within a single ecosystem. Supported by our manufacturing
facilities and R&D centres in Turkiye, the USA and the

UK, we possess a broad and complementary capability
portfolio spanning from small-calibre arms to 12.7 x 99 mm
heavy machine guns, 30 x 113 mm medium-calibre cannon
systems and remote-controlled weapon systems.

This scale enables us to respond to high-volume
requirements, shorten delivery schedules and rapidly
mobilise our production capacity for the urgent needs of our
allies during crisis periods.

While many manufacturers in the industry offer solutions
based on a single product or a specific platform, we can
provide the weapon, weapon system, platform integration,
accessories, user training and after-sales support under a
single structure. For procurement authorities, this translates
into lower integration risk, stronger logistic continuity and
higher operational readiness.

NATO'’s current defence manufacturing approach
envisions aggregating allied requirements, establishing
long-term procurement plans, scaling manufacturing
capacity, fortifying critical supply chains, strengthening
standardization and enhancing interoperability among
systems. The multinational industrial structure of Canik is
fully equipped to meet each of these expectations directly.

The deterrence value we offer our allies stems from more
than just the firepower of our systems. True deterrence
originates from our capability to manufacture these systems
in high volumes and under consistent quality standards,
integrate them onto diverse platforms, support them

across the operational theatre and sustain production
uninterruptedly for as long as the requirement persists.

As | always state at the end of the day:

“The greatest power is sustainable
industrial power.”

This is precisely the core strategic value that Canik delivers
to NATO and our allies.
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